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[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Approved Minutes of the MCCC
Board of Directors Meeting 
March 20, 2026
 10:00am
Zoom
Attendees: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com at Large: Brian Falter (NSCC), Candace Shivers (MWCC), Eve Jankey (MaCC). Directors: Joe Maciaszek (STCC), Gail Guarino (CCCC), Laura Mondt (NECC), Tim Dolan (GCC), Shannon Carroll (MiCC), Michael Geary (BrCC), Margaret Wong (QCC), DeAnna Putnam (BHCC), Trudy Tynan (HCC), Margaret Crowe (MBCC), Jalal Ghaemghami (RCC), Colin Adams (BeCC), Kelly Boylan (PT/Adjunct), Ben Anilus (RCC), Kym Lakowsky and Paul Johansen (MTA Board). 

Guests: Thomas Lee (MTA FSO), Cathy Boudreau (MaCC) 
Call to Order at 10:02am
Amended order of business adopted by consensus.
Motion: To approve the minutes of the February 20, 2026 BOD meeting (Falter/Jankey). Passed.

President’s Report

MCCC Meeting Calendar 
A draft calendar for the upcoming year was presented for preliminary review, with a formal vote scheduled for the next meeting. Several considerations were highlighted, including the scheduling of June meetings on Wednesdays rather than the traditional third Friday, primarily due to travel concerns associated with in-person meetings. Additional issues raised included potential conflicts with religious observances, a scheduling conflict between a May HELC meeting and the Annual Meeting and an Executive Committee meeting falling on Labor Day weekend. Board Members were encouraged to review the calendar and provide feedback prior to the next meeting.

Amherst Compact Endorsement
The Board considered a motion to endorse the Amherst Compact. Members expressed concern about historical inequities in support from four-year institutions toward community colleges, but there was also recognition of the importance of continued coalition-building and a commitment to coordinated advocacy.

	Motion: To endorse the Amherst Compact (Carroll/Adams). Passed.



Equity Study Update
There were significant concerns raised regarding the methodology used by consultants, particularly their failure to understand the MCCC as a unified system with a single contract covering all 15 colleges. The initial proposal incorrectly treated individual colleges as separate entities and identified peer institutions at the individual level rather than system wide.
Additional concerns included: inappropriate peer comparisons (e.g., institutions composed entirely of adjunct faculty), a lack of consideration for cost-of-living differences and insufficient guidance provided by the Department of Higher Education
As a result of feedback from MCCC and other stakeholders, the consultants will revise their approach. This will likely delay the final report.

May Day Strong MTA events
The Board discussed participation in the statewide “May Day Strong” labor initiative, which may conflict with a scheduled Executive Committee meeting. There was general agreement that the Executive Committee should have flexibility to reschedule the meeting as needed.

Delegate Assembly Preparations
Members were reminded that chapter elections for both leadership and Delegate Assembly representation must be completed during March and April. The Delegate Assembly is scheduled for April 25, with delegate names due by April 13. Materials for the Assembly will be distributed via a shared Google Drive once membership is verified.

Title II ADA Compliance and Impact Bargaining
There is ongoing impact bargaining with Management regarding Title II ADA compliance. A tentative agreement has been reached requiring that only course syllabi meet accessibility standards by the April deadline. Compliance verification will be conducted through a simplified process, such as screenshots or attestations. Several concerns were raised including a lack of agreement on compensation for faculty labor, inconsistent implementation across campuses, confusion regarding technical standards (e.g., Word vs. PDF vs. LMS accessibility tools) and expansion of expectations beyond syllabi without negotiated agreement Members also raised broader concerns about the reliance on external accessibility standards (WCAG 2.1), noting that these guidelines originate from a private entity rather than statutory law. This raised questions about the scope of bargaining, including whether certain aspects should be addressed at the main table rather than through impact bargaining. It was emphasized that compliance efforts must remain reasonable, negotiated, and appropriately compensated.

MTA Presidential Candidate Presentation
The Board welcomed MTA presidential candidate Matt Bach, who addressed the group regarding his vision for supporting community colleges within the broader union structure. A brief question-and-answer session followed, focusing on campaign strategy, higher education collaboration, and policy priorities.

	Motion: To move into Executive Session at 11:37am (Shivers/Guarino). Passed.

Returned to Regular Session at 11:47am.

Vice President’s Report
VP Nardoni reported that the full draft budget document has not yet been shared with the Board, as the narrative portion is still being finalized. The Board reviewed key budget categories, including chapter support, office expenses, arbitration, conferences, salaries, and operational costs. Office expenses are projected at $75,000, with anticipated reductions tied to the potential sale of MCCC condominiums. Conference funding includes $7,000 for the Massachusetts Teachers Association Annual Meeting to strengthen union presence. Salary lines reflect a 3.5% increase, consistent with contractual adjustments. It was noted that the Classification Compensation Specialist stipend was missing and must be verified against prior Board actions. The Board reviewed allocations for telephone, travel, and meals, as well as the overall dues distribution (32% MCCC / 49% MTA / 19% NEA), based on current membership figures.

Legislative and Advocacy Update 
VP Nardoni reported on the upcoming March 31 Ways and Means hearing at the State House, noting a revised start time of 12:00 PM. Members are encouraged to arrive earlier for lobbying efforts. The union aims to mobilize at least 75 members in support of key priorities, including the Adjunct Bill of Rights (S.2880) and revenue legislation. Members were urged to provide in-person or written testimony, as virtual testimony will not be available. Coordination efforts will include distributing materials to legislators and organizing member participation throughout the hearing.

Secretary’s Report
Secretary Avedikian provided two procedural requests: Directors sending alternates to Board meetings should notify both President Barnes and the Secretary to ensure alternates receive all relevant materials (e.g., minutes, bylaws documents). Directors were asked to submit brief written notes highlighting key points for campus updates they want included in the minutes. 

MTA Field Representative Organizer Report 
FSO Thomas Lee provided key updates on GIC (Group Insurance Commission), the Bright and Drive Acts. Steward Training is scheduled at the MTA Worcester Office (April 11, 10:00 am–3:00pm). There will be an emphasis on building future leadership capacity. There is ongoing mediation regarding academic freedom in the Holyoke Nursing Department. No agreement has been reached yet but discussions continue. 

MTA Board Report 
Paul Johansen reported that the MTA Board has been discussing a Travel Stipend Policy. The MTA previously used fixed stipends for travel reimbursement. The proposal included increasing stipends by 20% to offset tax burden (1099 income). The Summer Conference is scheduled for July 26–29 at UMass Amherst. Free for members (before July 1 deadline) and optional housing available. The MTA June meeting moved to May 30 (virtual) to avoid conflict with Boston Pride. Woo Sox tickets are still available for MCCC members.

HELC Report
The most recent meeting focused primarily on legislative updates and May Day events. No majors actions taken.

Health and Welfare Trust
The April meeting was postponed due to school vacation conflicts. It has been rescheduled for April 30. 

MTA Delegate Process
There are 24 additional delegate seats available for MCCC members. As of today, 13 applications were received. Delegates to be selected on a first-come, first-served basis. 
Motion: To authorize President Barnes to submit delegate names to MTA after the March 31 deadline (Shivers/Jankey). Passed. 
     	Motion: To move into Executive Session at 12:44pm (Jankey/Nardoni). Passed.
Returned to Regular Session at 12:49pm

Lunch break 12:50pm – 1:20pm.

Bylaws and Rules Committee Report
Colleen Avedikian, Chair of the Bylaws and Rules Committee, presented proposed bylaw amendments for 2026. She noted that all proposed amendments had been previously distributed to Board members for review and consideration. The first proposed amendment, which would formally establish the Organizing Committee (OC) as a standing committee of the Council. Avedikian explained that adoption of this amendment would also require a revision to Article IV (Officers), specifying that the Vice President would serve as an ex officio member of the Organizing Committee. During discussion, a clarification was provided that adoption would likely require local chapters to update their own bylaws to reflect representation and selection processes for Organizing Committee members. Board members were reminded that language may still be amended on the floor of the Delegate Assembly, even if recommended for adoption by the Board. 
Motion: To recommend adoption of Bylaw Amendment #1 (Nardoni/Jankey). Passed.
The second proposed amendment establishes a formal succession process in the event that both the President and Vice President are unable to fulfill their duties due to resignation, incapacity, or other circumstances. This amendment originated from Executive Committee discussions identifying that the current bylaws do not address leadership succession in such scenarios.
During discussion, a question was raised regarding the size of the Bylaws Committee. Colleen confirmed that the committee currently consists of two members. An invitation was extended for interested Board members to join the Bylaws Committee in the future. Michael Geary (BrCC) and Trudy Tynan (HCC) volunteered to join the Bylaws Committee.
Motion: To recommend adoption of Bylaw Amendment #2 (Nardoni/Jankey). Passed.
The Board expressed appreciation to the Bylaws Committee for its work in developing the proposed amendments. 
Organizing Committee Report
The Organizing Committee has made significant progress in organizing regional meetups across the state. Meetings have been scheduled in nearly all regions, including Boston/Northern region, Central Massachusetts, Western Massachusetts, and the South Coast. These meetups are intended to bring together members from different chapters and strengthen regional collaboration and engagement. The OC has prioritized mobilization efforts for the upcoming State House action scheduled for March 31. All In grant funding will be used to provide materials such as T-shirts, baseball caps, and beanies and coordination with broader MTA messaging encouraging members to participate in “Red for Ed.” To balance MTA-wide messaging with MCCC identity, red bandanas will be made available to members who wish to participate in both branding efforts. The OC has been actively encouraging members to  serve as delegates to the MTA Annual Meeting, and participation in the MCCC Delegate Assembly An upcoming organizing meeting (“rave-up”) is scheduled for March 30 to build energy and turnout ahead of the State House action. There are reported that potential locations are being explored for a fall conference. Angelina Avedano has begun outreach to identify suitable venues. The MTA facility in Worcester is under consideration. Due to space limitations (particularly the lack of breakout rooms), the conference format may need to shift to a single-track structure where all participants engage in the same sessions. Further details will be determined as planning continues.
The OC is also exploring the possibility of hosting a forum for candidates running in the MTA Annual Meeting elections. The forum would provide delegates with an opportunity to hear directly from candidates. It would also allow MCCC leadership to highlight the specific needs and priorities of community college faculty within the broader MTA structure. 

Communications Discussion
Angelina Avedano, Media Content Coordinator, led the Board in a discussion regarding ongoing challenges and potential strategies related to member communication. A central concern was the need to strike an appropriate balance between maintaining timely communication and avoiding information overload. Members acknowledged that while regular updates are important, an excess of emails may lead to disengagement or messages being overlooked. There are significant inconsistencies at the chapter level in how information is distributed. Practices vary widely among chapter presidents, with some forwarding communications immediately, others modifying messaging prior to distribution, and some delaying or failing to share information altogether. This variability has contributed to uneven communication across the organization. This underscores the need to gather personal emails as much as possible. The limitations of MailChimp as a communication platform were also discussed. Members noted that institutional spam filters can prevent messages from reaching intended recipients, while unsubscribe activity may trigger account restrictions. Additionally, platform policies restrict outreach to individuals who have explicitly opted in, further narrowing the Board’s ability to communicate broadly. Recent engagement data shows that only approximately 100 members opened the most recent issue of The Advocate. This low open rate raised concerns about the overall effectiveness of current communication strategies and underscored the need for reassessment and improvement.
Day Negotiations Update
The current contract draft, set to expire at the end of June, has been completed and is available online. Plans are underway to print and distribute copies, potentially at the upcoming June in-person Board meeting. The Day Negotiation Survey is expected to be finalized by the survey committee and distributed to members shortly, with Board members encouraged to promote participation. The Day Team has held multiple meetings, focusing on internal structure, including leadership roles, liaison responsibilities, and communication with the HELC bargaining council. Ongoing discussions also addressed the use of silent representatives and scheduling challenges for bargaining sessions. The team expressed willingness to meet outside standard working hours, including evenings and weekends, to advance negotiations, while maintaining the position that members should not be required to use personal or vacation time. An Unfair Labor Practice (ULP) hearing is scheduled in the coming weeks, addressing both reassigned time and the use of silent representatives. The Board is preparing testimony, including participation from former MCCC leaders, to support longstanding past practices.
DCE Negotiations Update 
The Board was informed that three informational Q&A sessions were held with strong attendance. Ballots for ratification have been distributed, with a return deadline of April 3 at 4:00 PM. Plans for ballot counting are underway, with volunteers requested to assist at the MCCC office in Worcester. An Excel-based calculator is being tested to ensure accurate implementation of contract provisions, including retroactive pay. Preliminary discussions with HR suggest retroactive payments may be distributed across multiple pay periods, though confirmation is pending. Looking ahead, the Board noted the need to begin planning for the next DCE bargaining team, as the current contract expires at the end of August. The Board reaffirmed that the Distance Education agreement remains fully in effect and continues to be enforceable.
Campus Roundup
NSCC: There are ongoing tensions related to early college programming as well as conflict with the dean overseeing early college regarding the composition of a newly proposed advisory committee. The dean has excluded professional staff from participation, asserting that their supervisors will represent their interests. Additionally, meeting times have been scheduled in a way that prevents participation from key full-time faculty, leaving minimal and less experienced representation. The chapter is advocating for more appropriate and inclusive representation on the committee. There are broader concerns among professional staff, particularly in advising, success coaching, and tutoring, where increased workloads and management issues have led to grievances and mediation efforts. These challenges are largely attributed to expanded responsibilities under initiatives such as MassEducate without corresponding increases in staffing or resources. 
QCC: There are issues regarding distance education class size policies. A longstanding agreement from 2001 caps enrollment at 16 students for composition, foreign language, and developmental courses, and 22 students for other courses. However, the college is now attempting to override this agreement in favor of larger class sizes permitted under a newer memorandum of agreement, which would increase caps up to 32 students in some cases. The chapter is pushing for formal bargaining rather than allowing the administration to proceed through impact bargaining. Maintaining smaller class sizes has successfully eliminated previous gaps in pass rates between online and on-ground courses, and argued that increasing class sizes would undermine student success while increasing faculty workload without additional compensation. 
CCCC: The college president, who had been on paid administrative leave since October, has officially retired. The Board of Trustees has recommended that the current Vice President of Academic Affairs continue in an acting capacity while a national search for a new president is conducted. Gail noted concerns about the effectiveness of interim leadership and the broader instability, adding that multiple presidential transitions are occurring across the state system. 
BeCC: A recent chapter social event that drew strong participation, including many new and previously disengaged members. The Vice President of Finance warned of anticipated budget constraints for the coming year, though details were limited. Additionally, the college has announced a new presidential appointment pending Board of Higher Education approval. Colin and others reflected on the outgoing president’s tenure, noting both past tensions and recognition of her contributions to institutional funding and infrastructure improvements. The campus library  is undergoing a renaming process to reflect values of diversity and inclusion. However, concerns were raised about the loss of a significant portion of the library’s collection due to damage during construction storage, an issue that continues to generate frustration among faculty. 
MaCC: There are some recent campus developments, including a recent $100,000 donation earmarked for library-related improvements and student study spaces. There is also progress in reopening a technology building that had been offline due to flooding and electrical issues, as well as plans to repurpose a former campus police space for instructional and collaborative use. There is serious concern about faculty safety following an incident in which a student exhibited aggressive behavior in the classroom. Despite faculty concerns, the administration declined to remove the student, ultimately leading the faculty member to resign mid-semester due to safety concerns. 
MiCC: At the college, there are ongoing administrative searches for key leadership positions, including Vice President roles in academic affairs and enrollment management. There are concerns regarding a campus climate survey, particularly around reduced telework flexibility. The administration has already reduced telework options and may eliminate them entirely, raising concerns about workspace logistics, employee morale, and the ability to meet student needs. 
BrCC: There are ongoing communication failures between administration and faculty. For example, a recent situation in which the registrar unilaterally implemented a new course scheduling model shortly before spring break, requiring significant last-minute adjustments by faculty and department chairs. The union responded with a cease-and-desist letter. This is part of a broader pattern of administrative overreach, lack of transparency, and disregard for contractual obligations. There is frustration with leadership, including a lack of response to formal concerns raised by faculty and repeated votes of no confidence in senior administrators. 
HCC: At the college, there are ongoing violations of contract provisions related to workload and workplace changes. The chapter has filed additional unfair labor practice complaints and described management as both unresponsive and lacking understanding of labor law. Despite these challenges, there was a successful recent town hall meeting aimed at improving member engagement and communication
MWCC: Appreciation was expressed to the MTA Health and Safety Committee for their strong support during the building’s asbestos abatement process, noting their attention to important details. Additionally, management was acknowledged for being cooperative and transparent in sharing information about the building, with overall thanks and recognition given to those involved.

Personnel Change
Kerry Regan Jenness, an attorney frequently working with the Massachusetts Association of Community Colleges (MACC), had recently resigned, with her last day in early March. In response, MACC has hired two new attorneys who are currently in training. While both bring union-related experience, neither has a background in higher education, which is expected to create a transitional learning curve.

Early College Committee Update
It was confirmed that an Early College Committee has been formed, with leadership assigned, though its first meeting has not yet been scheduled. Management has received the list of participants, and scheduling is pending.

Classification Specification Review Committee Update
An update was provided on the work of the Classification Specification Review Committee. Members were informed that a new online submission form for proposing professional staff classifications is now publicly available through the Department of Higher Education website. The process is open-ended, with no submission deadline. Proposals may include new classifications, revisions to existing ones, or retirement of outdated classifications. Members are encouraged to collaborate with supervisors and HR before submitting proposals to ensure completeness and viability. The committee aims to address gaps in classification structures, particularly where broad or vague job titles obscure specialized work. Concerns were raised about the continued use of Grade 2 positions, with advocacy to eliminate them and reclassify roles to Grade 3 due to recruitment and salary challenges. Members were encouraged to consider proposing Grade 7 positions, particularly in areas where advancement opportunities are limited. The committee was described as highly collaborative, with productive engagement between union and management representatives.


MCCC Website Issues
It was reported that Chapter Treasurers have not been able to access updated membership information via the MCCC website. Issues with log ins have been reported to Tom Powers.

Budget Discussion (continued)
VP Nardoni introduced the updated FY 2027 budget.
Motion: To adopt the proposed FY 2027 MCCC operating budget of $957,402 in expenses and $942,564 in income, with a net deficit of $14,838. This FY 2027 budget represents a FY 2027 MCCC dues rate of $372 for DAY unit members based on approximately 1877 DAY unit members and a MCCC dues rate of $112 for DCE and other part-time unit members, based on approximately 1450 DCE and other part-time unit members. These numbers represent $0 dues increase for FT members and $0 increase for Part-Time members (Board of Directors). Passed.

Executive Session
	Motion: To move into Executive Session at 3:21pm (Nardoni/Shivers). Passed

Returned to Regular Session at 4:04pm
	
Motion: To adjourn meeting at 4:05pm (Falter/Guarino). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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