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Approved MCCC Executive Committee Meeting Minutes
March 6, 2026, 10:00am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, JP Nadeau, Eve Jankey.
Absent: Candace Shivers
Guests: Angelina Avedano (Media Coordinator)

Called to order at 10:01am. 

Amended order of business adopted by consensus.

Motion: To approve the minutes of the February 6, 2026 Executive Committee meeting (Jankey/Nardoni). Passed.

Delegate Assembly Planning
The Executive Committee discussed planning for the upcoming Delegate Assembly. The Assembly will be held via Zoom. Chapter Presidents will be notified to conduct delegate elections and submit delegate names. Delegate quotas will be calculated using updated membership data. The Assembly is scheduled to begin at 9:30 AM. No nominations for awards had been received to date.
Motion: To extend the awards nomination deadline to March 31, 2026 (Avedikian/Nardoni). Passed.
The Executive Committee will review nominations and forward recommendations to the Board of Directors for approval.
Action Items
· Notify Chapter Presidents and Directors regarding delegate elections and deadlines. 
· Distribute award nomination information, including relevant bylaws language. 
· Coordinate Zoom registration and membership verification with field representatives. 
· Confirm participation of a parliamentarian. 

Fall Conference
The Committee discussed the potential reinstatement of a fall conference, including the possibility of incorporating an organizing focus. Due to the need for additional input and budget considerations, the item was tabled for further discussion later in the meeting.

MTA Annual Meeting Delegates
The Committee reviewed the process for selecting delegates to the MTA Annual Meeting. Delegate nomination forms are pending receipt of required fields from MTA. Deadline set for March 31, 2026. MTA deadlines are April 6 (initial reporting) and April 21 (late reporting)  The Committee discussed implementing a first-come, first-served process, contingent on membership verification, if nominations exceed available slots.

MTA Candidate Forum
The Committee discussed hosting a virtual candidate forum for MTA leadership elections. There is limited higher education representation among candidates as well as a need to elevate community college issues  A tentative date in early April was discussed. The proposal will be brought to the Board of Directors for further discussion and approval.

Organizing Committee
Angelina Avedano reported on ongoing efforts to expand member engagement. The Advocate newsletter is near completion, pending final information. Members discussed the challenges of balancing timely communication with the need to avoid overwhelming members with excessive emails. Concerns were raised about inconsistent use of distribution lists and the need for clearer coordination among leadership groups. Several suggestions were made, including standardizing subject lines, developing clearer communication protocols, and exploring additional communication formats. It was agreed that a small working group would be convened to develop a more coherent communication strategy. A Chapter Presidents meeting will be scheduled on March 26, 2026 to discuss communication practices and expectations.

Action Items 
· Convene a small working group to develop a formal communication process and structure 
· Define and document roles and responsibilities for communications 
· Develop standardized practices for: 
· Email subject lines 
· Branding and formatting 
· Communication cadence 
· Review and update distribution lists to ensure accuracy and consistency 
· Presidents Meeting (March 26, 2026) to discuss communication practices and coordination. 
Organizing Updates
There is a growth in member participation across chapters. There are plans for regional organizing meetings set for early April. Upcoming events: Organizing Committee Rave Up (March 30)  and State House action (March 31).

Fall Conference (Continued Discussion)
Further discussion addressed possible formats for a fall conference, including a weekend vs. weekday scheduling, format, the use of MTA or campus facilities and budget implications. 

Action Items
· Obtain cost estimates for potential venues and formats 
· Explore possible MTA funding support 
· Review historical budget data 

DCE Ratification Update
The Committee received an update on the DCE contract ratification process. Ballots and materials have been finalized  Approximately 2,200 DCE faculty identified. Mailing expected within the coming week. Management has indicated retroactive payments will be distributed in three installments based on the following time periods: Spring/Summer 2025, Fall 2025 and Spring 2026. This approach is intended to reduce administrative errors.

Government Relations Committee (GRC) Update
Colleen Avedikian reported that no action was taken on H.3129 due to concerns about its scope and potential unintended consequences. However, the Committee endorsed H.3261, which proposes a tax on excessive executive compensation. Members agreed that advocacy efforts should focus on this and other progressive revenue measures aligned with union priorities. 

Budget Recommendations
VP Nardoni reviewed the proposed FY27 budget: Total expenses: ~$945,000, total income: ~$942,000 and projected deficit: ~$2,600.
Motion: To recommend the proposed budget to the Board of Directors (Nardoni/Falter). Passed.						
Motion: The MCCC Ex Com recommends the MCCC Board take $5000 from the Conferences line item in the FY 26 Budget to help pay for $50 stipends for those Delegates to the MTA Annual Meeting who attend in person. To receive this money, MCCC in-person delegates much check in with the MCCC designees on each day (Nardoni/Falter). Passed.
Motion: The MCCC Finance Committee recommends the MCCC Board take $30,000from the Conferences line item in the FY26 Budget to pay for the unanticipated expenses of funding DAY Negotiations Team members’ stipends in lieu of course releases (Nardoni/Nadeau). Passed.
Title II Accessibility Update
It was clarified that the only requirement for the April deadline is that course syllabi be accessible. Faculty will be required to ensure that their syllabi meet accessibility standards and to submit documentation of compliance to their respective institutions. Each college will provide resources and guidance to support this process.

Lunch 1-1:30pm

Bylaws Committee Report
Chair Colleen Avedikian introduced Bylaw Amendment #1, which sought to formally establish the Organizing Committee (OC) as a standing committee. She noted that the language had been reviewed and revised in consultation with a parliamentarian and approved by the original proposer. Discussion of this amendment centered on structural clarity and alignment with existing governance practices. Members emphasized the need to update model chapter bylaws to reflect consistent representation requirements. Clarification was also provided that only the primary representative would vote, with alternates serving in their absence. Questions arose regarding whether the Vice President, serving in an ex officio capacity, would retain voting rights; this issue was deferred for further clarification by Parliamentarian.
Additional concerns focused on ambiguity within the proposed language. Members noted that references to “town halls” were undefined in the bylaws and should be clarified. There was also discussion about the relationship between the OC and other committees, particularly regarding potential overlap and the need for clearer communication structures. A point of concern involved language suggesting that the OC would “build the structure of the bargaining platform,” which some felt encroached upon the responsibilities of negotiation teams. It was recommended that this language be revised to emphasize member engagement and information-gathering rather than platform development. Concerns were also raised about the absence of clearly defined oversight for the OC and the potential workload implications if it were expected to support all standing committees.

Motion: To recommend the adoption of this bylaw amendment to the Board of Directors with minor editorial adjustments (Nardoni/Jankey). Approved.
	
Bylaw Amendment #2  proposed the creation or restructuring of a Treasurer position. Discussion highlighted several unresolved issues, including the timing of implementation, potential financial implications, and questions about the necessity of the role given existing staff support for financial functions. Concerns were also raised about maintaining equity among officer compensation and the importance of considering long-term organizational planning, including sustainability and succession. In light of these concerns, the proposer elected to withdraw the amendment for further development and future consideration.

Bylaw Amendment #3 focuses on establishing clear succession procedures in the event that both the President and Vice President are unable to serve. 
	
Motion: To Recommend the adoption of this bylaw amendment to the Board of Directors (Jankey/Nardoni). Approved.

It was clarified that withdrawn amendments could be removed prior to the Delegate Assembly and emphasized the importance of communicating feedback to proposers in advance to avoid surprises. Colleen indicated that she would follow up with Stacey to share the committee’s concerns and suggested revisions.

Executive Session

Motion: To enter Executive Session at 2:43pm (Nadeau/Jankey). Passed.

Returned to Regular Session at 3:31pm

	Motion: To adjourn meeting at 3:31pm (Falter/Nardoni). Passed.


Respectfully submitted by Colleen Avedikian, MCCC Secretary
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