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Approved MCCC Executive Committee Meeting Minutes
January 7, 2026, 8:30am
Via Zoom

Present: President Claudine Barnes, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, JP Nadeau, and Eve Jankey
Absent: VP Joe Nardoni, Candace Shivers.
Guests: Colleen Fitzpatrick, MTA FSO

Called to order at 8:32am

Adopted the order of business by consensus.
Moved into Executive Session at 8:35am by consensus
Returned to Regular Session at 9:44am
Motion: To approve the minutes from the December 5, 2025 Executive Committee meeting (Falter/Nadeau). Passed.
Moved into Executive Session at 9:45am
Moved out of Executive Session at 11:50am by consensus.

Day Contract Update
President Barnes reported the 3.5% salary increase is on track to be reflected in payroll this month.

Professional Staff Overtime / HR-CMS Issues
Members discussed inconsistent campus implementation of professional staff overtime due to HR-CMS coding challenges. Some campuses are using manual processes. The committee emphasized that overtime pay is the contractual default unless a unit member requests comp time, and that required work beyond regular hours must be compensated accordingly. Budget pressures may be influencing managerial approval practices.

DCE Contract TA and Ratification
The Tentative Agreement is nearing completion. A ratification timeline is being developed, with the earliest possible vote discussed as the week after MLK Day, contingent on finalizing the TA. Members discussed payroll logistics for retroactive pay and the possibility (not yet confirmed) that management may move members to the correct spring pay rate before ratification to ease processing.

Board Meeting and Interviews Schedule
Quorum appears likely for Monday’s Emergency Board meeting. Interview schedule for remaining candidates for Day Bargaining team: Monday, Jan 12 at 11:00 am and Tuesday, Jan 13 at 1:00pm, 2:00pm and 3:00pm

Bristol Adjunct Event Compensation
The committee discussed a Bristol CC adjunct event offering $100 for participation. Members emphasized the need to clarify whether attendance is mandatory or voluntary, as compensation requirements differ. Concerns were raised that the compensation may be low even if voluntary.

Enrollment Note
Campuses may see reduced “new student” numbers while overall enrollment remains high due to MassEducate and Mass Reconnect processing backlogs. Members were advised not to overinterpret new enrollment declines.

Election Notices
Both Claudine Barnes and Colleen Avedikian announced their bids for re-election.

Motion: To adjourn meeting at 12:01pm (Falter/Jankey). Passed. 

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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