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Approved MCCC Executive Committee Meeting Minutes
February 6, 2026, 11:00am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter Candace Shivers, JP Nadeau, and Eve Jankey.
Guests: Colleen Fitzpatrick (MTA FSO), Edy Stoddard and Angela Perno (MCCC Office Staff), Angelina Avedano (Organizing Committee).

Called to order at 11:03am

Amended order of business adopted by consensus. 

Motion: To approve January 7, 2026, Executive Committee Meeting Minutes (Nardoni/Falter). Passed.

Nominations and Elections Committee Report
Chair Brian Falter reported on the status of nominations for upcoming elections and delegate positions. At this point, 43 members have submitted nominations to serve as delegates to the MTA Annual Meeting. While the final allocation of delegates will not be confirmed until early March, the number of nominations received is already significantly higher than last year’s count at the same point in time. For NEA delegates, eight nominations were received, which is slightly fewer than last year’s total of 9. It was reported that the officer elections are uncontested. Under the union’s bylaws and election policies, when the number of candidates does not exceed the number of available positions, the candidates are deemed elected and no election is required. As a result, there will be no officer election this cycle. No nominations were received for the Part-Time/DCE At-Large position on the Board of Directors. Because the seat would belong to the incoming board, it cannot be filled until the new Board is seated in June 2026. At that time, the Board may vote to appoint someone to fill the vacancy. Falter will include a notice in the election results communication inviting members to submit letters of interest for the position prior to the end of May.

DCE Contract Update and Ratification Status
Pres. Barnes provided an update on a dispute related to the DCE contract, specifically concerning the calculation method used for under-enrolled courses. The disagreement centers on whether the per-student rate should continue to be calculated using the original method (dividing the total amount by twelve students) or whether the rate should simply be adjusted by applying across-the-board increases that have been added in subsequent contracts.
Management has indicated that it intends to continue following what it considers past practice, and no new contract language has been proposed to change the calculation method. However, the DCE chair believes the method used historically should still apply. Pres. Barnes and David Murray have been working to resolve the disagreement.
The situation has become increasingly urgent because DCE members are currently owed approximately thirteen months of backpay. If the issue cannot be resolved soon, she may bring the matter before the Board of Directors to determine how to proceed so that the contract can be finalized and ratification can move forward.

Membership Reporting Issues with the MTA
Angela Perno and Edy Stoddard reported ongoing concerns about membership reporting procedures requested by the MTA. The MTA has recently asked the MCCC to use forms and processes designed for K–12 locals, which do not align well with the structure of community colleges or with the employment patterns of adjunct faculty. They explained that the procedures assume a September fiscal cycle and a stable membership base, neither of which reflects the realities of MCCC membership reporting. With more than 6,000 unit members and approximately 3,000 adjunct faculty whose employment varies by semester, manually entering information into the requested forms would be extremely burdensome. In addition, the forms appear to assume that anyone who submits a membership form is automatically considered a member for billing purposes, which does not match the way adjunct membership works within the MCCC. A meeting has been scheduled with Heather LaPenn from the MTA to discuss these concerns and determine whether a more appropriate process can be established for higher education locals. If the issue cannot be resolved through that conversation, leadership discussed the possibility of raising the matter with Mike Fadel, the MTA’s Executive Director–Treasurer.

Mail Delays and Voting Timelines
The office staff also reported that mail delivery delays have affected recent elections and votes. Ballots have often arrived one to two weeks after the deadline, and in several cases, envelopes were postmarked before the deadline but delivered late. This has created uncertainty about whether voting timelines should be extended in future elections or ratifications.
The group discussed the possibility of conducting ratification votes electronically. It was noted that other higher education unions in Massachusetts are already using electronic voting systems. For example, the APA and PSU conduct ratifications electronically, and MSCA uses a hybrid system combining paper and electronic ballots. The MCCC bylaws do not specify a ratification method, and the relevant section of Chapter 150E suggests that different methods may be permissible. Pres. Barnes indicated that she would consult with David Murray and, if necessary, legal counsel to determine whether electronic ratification would be allowable and feasible for the MCCC.

Contract Campaign and Press Activity
Pres. Barnes reported that there has been little direct communication from management following the filing of the Unfair Labor Practice charge. Management’s attorney, John Casey, cannot discuss the matter directly because he is representing management in the ULP process.
She also described several recent media interviews regarding the contract campaign, including an interview with Channel 22 and conversations with other news outlets. When media inquiries were focused on specific regions, she connected reporters with members from those campuses.
Barnes also mentioned a separate situation at Greenfield Community College, where a communications office apparently released information about a potential early retirement incentive before the college had formally notified the union. Management later acknowledged the mistake and issued a retraction.

Wage Equity Study
VP Nardoni reported on the first meeting with the consulting firms conducting the statewide wage equity study. The primary contractor is DSG, with ARCA HR serving as a subcontractor.
The consultants requested access to prior studies conducted by the union. He raised the question of whether to provide the 1999 classification study, which is extremely lengthy and would require significant effort to digitize. After discussion, leadership agreed that it would be more useful to provide the more recent MTA wage studies rather than the earlier report, which also contains comparison frameworks that may not be helpful to the current analysis.
The consultants are expected to provide a list of peer institutions that will be used for comparison in the study. The union anticipates reviewing that list carefully and raising concerns if the selected institutions are not appropriate. Although the Board of Higher Education initially suggested that the study might be completed by April, the consultants indicated that the timeline may be unrealistic because they were brought into the process late and had limited preparation before the first meeting.

Organizing Committee Update
Co-Chair Angelina Avedano provided a brief update on the activities of the Organizing Committee. She reported that the Winter Skills event and the emergency organizing meeting both had strong turnout and productive discussions about strategy. Attendance at the Groundhog Day event was somewhat lower, which she attributed to member fatigue after several recent events.
She highlighted the success of recent digital organizing efforts. The union used Mailchimp to distribute information about an action network letter campaign, which generated approximately 5,500 letters within forty-eight hours. The Mailchimp subscriber list has grown to more than 600 members, allowing the organizing committee to communicate more effectively with members across the state.
Avedano also raised concerns about ongoing problems with the MCCC website infrastructure. The organizing committee is attempting to consolidate organizing materials and resources onto the website so that it can function as a central hub for members. However, Tom Powers, who has been assisting with the site, has not been receiving consistent technical support from the MTA, which has made it difficult to implement needed improvements. Leadership agreed to raise the issue again with MTA staff.

RE-UP Program and Potential Transfer of Bargaining Unit Work
Colleen Fitzpatrick reported on the implementation of the RE-UP program at several community colleges. The program is designed to contact former students who stopped attending college and encourage them to return and complete their degrees. It includes outreach, coaching, and enrollment support services provided through an external vendor. She explained that the program appears to be funded by the Department of Higher Education through a contract valued at approximately $1.5 million, running through June 2026. At least four colleges are participating.
Concerns were raised that some of the activities performed by the vendor, particularly student outreach and enrollment coaching, may overlap with work that has historically been performed by bargaining unit members. In addition, at least one campus reported that the program had already begun operating before the union received an opportunity to bargain over the decision.
Fitzpatric spoke with MTA legal counsel, who indicated that there may be grounds for an Unfair Labor Practice charge because the decision may have been implemented without proper bargaining. Members were asked to gather examples of similar outreach or advising work previously performed by union members so that the union can document its case.

Bristol NECHE and Accountability Concerns
JP Nadeau reported on a recent meeting at Bristol Community College where administrators discussed concerns raised by NECHE regarding student success metrics. According to the presentation, NECHE is examining whether students can be located after three years, either still enrolled, transferred, or graduated, and Bristol’s reported rate was approximately forty-three percent compared with a national figure of sixty-three percent. He also noted that administrators referenced accountability measures related to gainful employment and earnings outcomes for graduates. Several members expressed concern that these metrics could place inappropriate pressure on faculty or be used to justify changes to programs that prioritize workforce outcomes over transfer education. Nadeau shared the documents distributed at the meeting with the Executive Committee for review. Members agreed that it will be important to monitor whether similar concerns are being raised at other colleges.

Bylaws Committee Update
Chair Colleen Avedikian provided an update on the work of the Bylaws Committee. Five proposals had been submitted, but after reviewing them with the Parliamentarian, the committee determined that they could be consolidated into three amendments. These proposals address making the Organizing Committee a standing committee, revising provisions related to the Treasurer position, and clarifying the succession process in the event that both the President and Vice President positions become vacant. Avedikian will share the Parliamentarian’s feedback with the members who submitted the proposals and continue refining the language before the Delegate Assembly. 

	Motion: To enter Executive Session at 1:07pm (Nardoni/Jankey). Passed.

Returned to Regular Session at 1:09pm

Additional Announcements
Members briefly discussed a request that the union issue a statement regarding ICE. No draft statement had been received. It was noted that the MTA has already issued a statement, which the MCCC may consider endorsing rather than drafting a separate one.

Motion: To adjourn meeting at 1:09pm (Nardoni/Jankey). Passed.
Respectfully submitted by Colleen Avedikian, MCCC Secretary
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