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Approved MCCC Executive Committee Minutes
April 3, 2026, 10am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, Eve Jankey, JP Nadeau, Candace Shivers
Guests: Colleen Fitzpatrick, Angela Perno, Edy Stoddard, Angelina Avedano

Called to Order: 10:02 a.m.

Adopted the Amended Order of Business by consent.

Motion: To approve the minutes of the March 6, 2026,  Executive Committee meeting (Jankey/Shivers). Passed.

Delegate Assembly Planning
Chapter delegate lists have not yet been received; submissions are expected soon. Due to technical issues with online forms, delegate verification will be conducted manually. 
Awards will be presented at the Delegate Assembly. Certificates will be created for presentation during the meeting and distributed electronically. Physical plaques will be discussed pending budget confirmation. President Barnes will draft award citations and Executive Committee members agreed to review drafts. A Google Drive will be created to store Assembly materials. The agenda will largely mirror the prior year with minor updates. The Parliamentarian has been notified. A Zoom account with sufficient capacity will be arranged via MTA field representatives.  Volunteers will assist with delegate check-in. The Zoom room will open 30 minutes early to facilitate this process. Co-host privileges will be assigned to assist with late arrivals and technical issues. 

MTA Annual Meeting
All 24 additional delegate seats have been filled. Registration of delegates with MTA is underway. Hotel availability is limited; members were advised to use the MTA booking link where possible. The MTA Candidate Forum scheduled for April 16 at 6:00 PM. 

Early Enrollment
There was a discussion regarding the implementation of MTA Early Enrollment initiative. Early Enrollment allows prospective members to access limited benefits prior to formal employment but does not include full membership rights (e.g., legal representation).  No dues will be collected until September. Administrative impact on MCCC office staff is expected to be minimal, though manual tracking may be required. Concerns were raised regarding lack of clarity for chapter leaders, potential confusion among members  and limited perceived benefit, particularly for adjunct faculty 
There was general agreement that chapters are not required to actively promote Early Enrollment, the MTA will primarily manage recruitment and notification and that the MCCC should monitor implementation and address issues as they arise.  Explanatory materials from MTA will be requested and guidance will be given to chapter presidents. 

Membership Lists and Data Management
There are ongoing efforts to standardize membership data collection. Proposed improvements include monthly standardized “change of status” reports from colleges (new hires, separations, leaves)  and uniform templates for teaching assignments and seniority lists. The purpose of these efforts is to reduce the need for repeated Chapter 150E information requests and create more efficient and consistent reporting practices across campuses. Concerns were raised regarding inaccurate and incomplete faculty records maintained by several colleges. Examples included outdated employee directories, incorrect office assignments, and failures to notify the union of new hires within required timelines. It was noted that some colleges may not be fully complying with either contractual obligations or the Freedom to Join Act regarding timely employee information sharing. Discussion included the possibility of collecting survey data from chapter presidents and utilizing grievances or unfair labor practice filings, if necessary, to address ongoing compliance issues. This issue is to be raised at the Joint Study Committee.

DCE Bargaining Team Recruitment
Timeline proposed includes a posting released following the April Board Meeting, promotion at the Delegate Assembly, an application deadline on approximately May 22, interviews in early June, and appointment at the June Board Meeting. A draft posting to be prepared and circulated for feedback.

Office Staff Updates
Edy Stoddard and Angela Perno provided updates on operational issues related to MTA Early Enrollment, membership tracking, dues collection, and office workload. There was a discussion of concerns about the impact on billing systems, particularly for adjunct faculty, as well as efforts to standardize employment and membership data across colleges through uniform reporting templates. Additional discussion focused on communication improvements, changes to financial review procedures, NEA360 database responsibilities, payroll deduction authorization issues, and the need to update outdated DCE contract language during the next bargaining process.

MCCC Fall Conference Planning
Angelina Avedano provided an update on fall conference planning and reported that QCC no longer appeared to be a viable location due to numerous restrictions, staffing requirements, equipment rental fees, insurance obligations, and scheduling limitations. Members noted that similar costs have become common when using college facilities. The group discussed alternative locations, including the free MTA-owned office space in Middleton, which could accommodate approximately 100 attendees but would only provide one large room without breakout spaces. Angelina also reviewed preliminary catering estimates, noting that food costs alone could exceed $2,000.Members agreed that additional pricing information from hotels and conference facilities would be needed before determining whether holding the conference was financially feasible. Potential locations discussed included Marlborough, Auburn, Framingham, and the Middleton area because of their accessibility from major highways. Angelina agreed to continue researching venue options, pricing, and possible discounts through MTA contacts and report back to leadership.


Organizing Committee 
Angelina Avedano reported that the first batch of organizing shirts had been ordered using grant funding for use at the State House event and upcoming chapter walk-ins. She also shared several proposed hat designs for future organizing activities and requested feedback from the committee.
She also gave an update on the scheduling of regional organizing meetings. Quincy will host the central region organizing meeting involving Mount Wachusett and Mass Bay,
 while Roxbury will host the metro region meeting involving Massasoit and Bunker Hill. Additional meetings are planned for the western region at the MTA office in West Springfield and the northern region at North Shore’s Danvers campus involving Northern Essex, North Shore, and Middlesex. Bristol will host its own regional meeting separately. Angelina stated that finalized schedules, locations, and organizing details would be distributed to chapter presidents and organizing committee members.

Title II and ADA Compliance Updates
There is ongoing communication with union attorneys and management teams regarding compliance deadlines and compensation. Several colleges had announced earlier deadlines for ADA-compliant syllabi than what had been discussed during bargaining. Negotiations regarding both compliance expectations and compensation for faculty work continue. The union has proposed a flat payment of $50 per syllabus across both bargaining units. The group also discussed implementation. Management had reportedly proposed percentage-based compliance benchmarks, while the union favored implementation based on course type, such as fully online, hybrid, or face-to-face courses using supplemental LMS content.

Day Team Leadership Transition
The Day Team had selected new leadership. Trevor Kearns will become the new Day Team Chair, Ellen Pratt will serve as Vice Chair, and other members will rotate secretarial responsibilities. Joe Nardoni will continue serving as liaison to the Organizing Committee. Trevor may soon need to become involved in ongoing impact bargaining discussions regarding Title II and ADA compliance.

Executive Committee Meeting Rescheduling
The May Executive Committee meeting originally scheduled on May 1 meeting conflicts with a planned day of action for the MTA. After reviewing availability, the group agreed to move the Executive Committee meeting to May 13 at 10:00 a.m.
Meeting adjourned for lunch 1:30 – 2:00pm.
Executive Session
Motion: To enter Executive Session at 2:02pm (Jankey/Nadeau). Passed.

Returned to Regular Session at 3:28pm

Upcoming Board Meeting Agenda
The following items were identified to add to the Board agenda: presentation of award recipients, audit review by external auditors and potential endorsement following the MTA candidate forum.

	Motion: To adjourn meeting at 3:32pm (Nardoni/Falter). Passed.
Respectfully submitted by Colleen Avedikian, MCCC Secretary
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