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Approved MCCC Delegate Assembly Minutes
April 25, 2026, 9:30am
Via Zoom

Meeting called to order with quorum at 9:33am

Motion: To adopt the Standing Rules (DelMonaco/Falter). Passed

Motion: To adopt the order of business (Pratt/DelMonaco). Passed

President’s Report 
President Barnes welcomed delegates and introduced key individuals supporting the meeting, including union officers, the Parliamentarian, and technical support staff. Members were commended for their dedication and perseverance amid low wages, excessive workloads, enrollment increases tied to MassEducate, early college concerns, and broader threats to racial, social, and economic justice. While supporting the goals of MassEducate, the state has failed to adequately fund colleges and emphasized that faculty and staff should not be expected to absorb additional work without compensation or staffing support.
Concerns were raised regarding early college programs, proposed 90-credit degree programs, and the growing workload associated with Title II ADA compliance. The President reaffirmed the union’s position that accessibility compliance work represents additional labor beyond contractual obligations and stated that no additional work should be performed without compensation.
An update was provided on Day contract negotiations, including preparation by the newly formed bargaining team chaired by Trevor Kearns of Greenfield Community College. Management refused to provide reassigned time for bargaining team members unless the union eliminated silent representatives and conducted all negotiations in person. The union has filed an unfair labor practice charge, and the Department of Labor Relations has found probable cause to proceed with the case.
The President also reported that the DCE contract had been ratified, with retroactive pay expected by the first pay period in June. Updates were provided on the legislatively funded equity study, the work of the Classification Specification Review Committee, and leadership turnover across the college system. 
President Barnes concluded by expressing appreciation for members and reaffirming commitment to union solidarity and collective action.


Vice President Report
VP Nardoni provided an update on the wage equity study, reporting that newly discovered issues with the study’s methodology and oversight could significantly delay implementation of the findings in time for the November reconciliation budget. Concerns were raised regarding the consultants’ methodology for selecting comparable institutions, including the apparent exclusion of higher-paying colleges from comparison groups and the lack of transparency surrounding the data used to make those determinations. Due to concerns about ongoing delays, VP Nardoni asked delegates whether the union should begin a pressure campaign directed at Commissioner Noe Ortega to move the study forward. A delegate poll was conducted, resulting in unanimous support among participants for initiating such a campaign. Nardoni will work with the Organizing Committee to develop and implement a strategy as quickly as possible.

FY27 Budget 
VP Nardoni presented the Finance Committee report and thanked the Board of Directors, officers, staff, MTA Board members, and Finance Committee members for their work during a difficult year. Special recognition was given to Gail Guarino, who is retiring, for her years of service and assistance with the union’s financial work. Nardoni reported that the financial review began in November 2025 and resulted in an unqualified review, which was presented to and adopted by the Board of Directors at its April 2026 meeting. Copies are available upon request. The report also noted increases in student headcount and FTE enrollment since 2023.
The proposed FY27 budget was reviewed. The budget included $957,403 in expenses and $942,564 in income, with a projected deficit of $14,839. The budget maintained MCCC dues at $372 annually for Day Unit members and $112 annually for DCE and other part-time members, representing no MCCC dues increase. Members were advised that total dues deductions may still rise because of anticipated MTA and NEA dues increases.
Major budget considerations included continued funding for chapter support, Strategic Action Steering Committee release time, small reimbursements for MTA Annual Meeting delegates, IT improvements through Secure Future Technology, and staffing support including the Office Support Specialist and Classification Compensation Specialist. Nardoni also explained increased reassigned time costs due to the need to fund both Day and DCE bargaining teams, following management’s withdrawal of course releases for the Day bargaining team.
A motion was made and seconded to adopt the FY27 MCCC operating budget as presented. The motion passed with 87 votes in favor, 1 opposed, and 4 abstentions, including one additional verbal yes vote from a co-host unable to vote in the poll.
Motion: To adopt the FY27 Budget (Board of Directors). Passed.

Bylaw Amendments                                                                                                                                  
Colleen Avedikian, Chair of the Bylaws and Rules Committee, presented two proposed bylaw amendments that had been previously distributed to delegates and reviewed by both the Bylaws Committee and the Board of Directors. She thanked Kate Martin and Parliamentarian Patti Legault-Frank for their assistance with the review process.

Amendment 1: The Organizing Committee will change from an ad hoc committee to a MCCC Standing Committee. 
Adoption of this amendment was recommended by Bylaws and Rules Committee and the Board of Directors. 
Motion: To adopt Bylaw Amendment 1 (Board of Directors). Passed (2/3 majority).

Amendment 2: Succession in the event that both the MCCC President and Vice President are unable to perform their duties. 

Adoption of this amendment was recommended by Bylaws and Rules Committee and the Board of Directors. 
Motion: To adopt Bylaw Amendment 2 (Board of Directors). Passed (2/3 majority).
Organizing Committee Report
Angelina Avedano, co-chair of the Organizing Committee, provided an update on the committee’s organizing and mobilization efforts throughout the semester. She highlighted successful statewide actions opposing proposed GIC healthcare cuts and supporting DCE bargaining priorities, noting that coordinated member outreach, coalition work, and communication tools enabled rapid mobilization across campuses, including a statewide letter-writing campaign that generated approximately 5,000 letters to college presidents within 72 hours. Avedano reported that the committee has continued building organizing infrastructure through strategy sessions, regional meetings, steward and grievance trainings, and expanded communications efforts. She noted that regional coalition meetings have strengthened coordination among campuses and provided opportunities to support campuses facing local challenges, including Greenfield Community College’s response to proposed layoffs.
She also outlined upcoming Week of Action and May Day activities connected to Day bargaining, including campus rallies, walk-ins, and solidarity events statewide. Avedano emphasized the importance of continued member engagement, recruitment of silent representatives, and strengthening organizing capacity in preparation for future bargaining and statewide advocacy efforts.

Awards and Recognition
President Barnes announced the recipients of the 2026 MCCC awards and noted that each recipient would receive a certificate and plaque, with their names added to the plaques in the MCCC offices.

The John G. Butler Memorial Award, recognizing chapter presidents whose leadership has significantly benefited MCCC members, was awarded to Caryl Casson of MassBay Community College, Renae Gorman of Springfield Technical Community College, Johanna Kasidi of Holyoke Community College, and Trevor Kearns of Greenfield Community College.

The Donnie McGee Strategic Action Award, recognizing exemplary political and strategic action, was awarded to Angelina Avedano of Massasoit Community College and Stacie Hargis of Middlesex Community College for their leadership as co-chairs of the MCCC Organizing Committee.

The John A. Palmer III Memorial Award, recognizing an adjunct faculty member whose service and leadership have significantly advanced the interests of adjunct faculty, was awarded to Phyllis Keenan of Greenfield Community College.

The President congratulated all recipients, thanked members for submitting nominations, and expressed appreciation for the awardees’ service and leadership on behalf of MCCC members.
Announcements
Delegates paused to recognize Gail Guarino for her many years of dedicated service to the union including her extensive committee work, strong contributions, institutional knowledge, and longstanding leadership. Additional appreciation was expressed for Gail’s mentorship, support of chapter leaders, and overall impact on the organization. It was noted that Gail had previously received the Lemieux Award in recognition of her lifetime of service to MCCC.  

Adjournment
Motion: To adjourn meeting at 11:42am (Pratt/Adams). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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