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[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Approved Minutes of the MCCC
Board of Directors Meeting 
June 11, 2025
 10:00am
MCCC office, Worcester MA
[bookmark: _Hlk206509232]Attendees: President Claudine Barnes, Secretary Colleen Avedikian, Ex Committee At Large: Brian Falter (NSCC), Mark Linde (PT/Adjunct). Directors: Mike Geary (BrCC), Joe Maciaszek (STCC), Colin Adams (BeCC), Laura Mondt (NECC), Tim Dolan (GCC), Colin Adams (BeCC), Elizabeth Rapoza (CCCC), Stacie Hargas (MiCC), Margaret Wong (QCC), Eve Jankey (MaCC), Momina Simms (HCC).                                                                                                             
Guests: Charlotte Kelly (MTA FSO), Hilaire Jean-Gilles (Research Coordinator), Opeyemi Odewale (QCC), James Lincoln (QCC), Angelina Avedano (Media Content), Paul Johansen (MTA Board).
Absent: Vice President Joe Nardoni, Candace Shivers (MWCC), DeAnna Putnam (BHCC), Margaret Crowe (MBCC), Ben Anilus and Dr. Jalal Ghaemghami (RCC).
Called to order at 10:12am

The meeting began with introductions of attendees, including Edy Stoddard and Angela Perno, MCCC Office Staff. 

Adopted the order of business by consensus.

Motion: To approve the minutes of the April 18, 2025, BOD meeting
(Linde/Falter). Passed.

Motion: To approve the minutes of the May 9 Special BOD meeting (Lincoln/ Maciaszek). Passed.
Board Training Session                                                                                                                                    President Barnes led a training session which included an overview of the MCCC bylaws and policies, the roles and responsibilities of the BOD, MCCC committees, Roberts Rules of Order, the MCCC calendar, and the relationship with MTA and HELC.  She reminded the BOD to use personal emails for union matters, not college email.
Motion: To enter Executive Session at 10:37am (Linde/Geary).  Passed.
Returned to regular session at 10:40am.
President’s Report                                                                                                                                             President Barnes shared the following highlights of her report: The CHEQA Commission (Commission on Higher Education Quality & Affordability) is drafting their report for legislature and Governor. The MCCC has pushed for inclusion of recommendations for higher salaries and reasonable workloads.  There are concerns about possible federal Pell Grant eligibility cuts affecting 15–25k community college students statewide.  This has potential impact on MassEducate program and federally funded staff positions. The final report is expected in July with a public release planned.
There is a vacancy for the MTA Board of Directors seat for the MCCC representative.  The MTA has sent out information about this vacancy to our members.  Nominations are now open.  All members are eligible to run, but voting will be limited to MTA Annual Meeting delegates.
There were no applicants for the position of Classification Compensation Specialist.  The Executive Committee will rework the posting and re-advertise. The Interim Office Manager-Treasurer position has been filled by Gail Guarino until early August. There will be a search for permanent hire for that role. An accountant/bookkeeper position to be defined and posted.
There are many vacancies on MCCC committees.  Directors are encouraged to recruit volunteers.
Secretary’s Report                                                                                                                                              Secretary Avedikian explained her role, which includes maintaining official records, bylaws updates, meeting minutes, and chairing the Personnel Committee.  She requested that chapters review the Leadership Directory report any changes/errors to her.  She invited Directors to contribute to the MCCC Sunshine Fund, which supports members during illness, bereavement, and for staff holiday gifts. Contributions are voluntary.
MTA Field Representative/Organizer Report                                                                                               Charlotte Kelly shared the following: Higher Ed Day is scheduled as part of MTA Summer Conference at the end of July. Adjuncts may attend for free, including housing and food. The Billboard Campaign has been successful, gaining notable media coverage. The Seasonal Member Organizer Program pilot is underway at Bunker Hill Community College which will expand organizing capacity. Chapters are encouraged to appoint members as PALs & New Member Liaisons.
MTA Board Report                                                                                                                                                Paul Johansen shared the following information regarding the upcoming June MTA Board Meeting: It is virtual, one-day (instead of usual two-day) for scheduling reasons.  The first 30 minutes is open for any MTA member to speak. He encouraged members to email him agenda items or with any concerns to be raised. Members wishing to speak should email Deb McCarthy (MTA) to be added to the queue.  There are ongoing discussions regarding federal policy toward education.  There is no consensus yet on strategy, but issues are urgent and require collective attention. The NEA annual meeting will be held in July in Portland, Oregon. Paul will attend.  He would like to collect and share stories about impacts of federal funding cuts, especially grant-funded layoffs. Paul shared an update for the New Business Item for MTA Board from the MCCC, which is a proposal to make winter/summer conferences more remote-friendly. Treasurer Mike Fadel said making all sessions remote-friendly is impractical (cost/power constraints). There was discussion about making a modified proposal: partial remote access. If this issue is not addressed at upcoming meeting, Paul will bring to next in-person board meeting at UMass.
HELC (Higher Ed Leadership Council) Report                                                                                         President Barnes gave the following update on HELC: The meetings have focused on threats to grant funding and attacks on DEI.  There is consideration of creating a Higher Ed Bargaining Council which would be composed of bargaining chairs to coordinate proposals across all higher ed. Four-year institutions are facing severe cuts, with entire programs eliminated mid-semester. There is a shared Google Doc compiling campus cuts and impacts.
Health & Welfare Trust                                                                                                                                      Brian Falter shared the following update: The next meeting of the Health and Welfare Trust is at the end of July in Worcester. The new Dental Benefits (effective July 1 or Aug 1) include a $1,000 lifetime child orthodontics benefit, increased reimbursement for out-of-network use and copays reduced from $25 to $20. These benefits are funded via reserves (enough to cover ~6 years without increased contributions). There was discussion on clarity regarding increasing contribution rates—unclear if via bargaining table or legislature. This to be added to July agenda. HR departments are responsible for informing members about these benefits.  Brian encouraged chapters to follow up with HR if communications are delayed.
Media & Communications Report                                                                                                                                The MCCC Media Content Coordinator, Angelina Avedano shared the following update:  She attended a small regional higher ed meeting (NY, PA, MA reps). One important recommendation from this meeting: regional bargaining conference with both organizers and bargaining reps present. Angelina has been working with Tom Powers, MCCC Webmaster in making MCCC website more mobile-friendly, including adding rotating photo carousel of all 15 colleges, updating outdated content, embedding an MTA video page and adding organizing stories. The Summer issue of the Advocate will be completed before July 1 and work has begun on a September issue for back-to-school.  She is seeking contributions from all chapters. Because no input was received about changing the MCCC logo, we will retain the current design. Angelina is taking courses on AI/social media optimization and accessibility. There is consideration of the idea of forming communications/marketing team to collaborate with organizing.
Research Coordinator Report                                                                                                                            MCCC Research Coordinator Hilaire Jean-Gilles gave a summary of his reports: For the Spring 2025 report, there was a 15% increase in FTE Enrollment from 2023–2024, largely due to MassConnect free tuition. Cape Cod CC and RCC saw highest percentage gains. Workload ratios show that full-time faculty teaching more students on average. Salary Data indicates a 10% raise in 2024 significantly increased average salaries, but gap remains with peer states. The average FT faculty salary (2024): ~$68K. There was about a 4% average increase in tuition and fees, but there is some variability by college.
Fall 2024 Report Highlights: Administrator-to-faculty ratios were tracked from 2010–2024. There were notable increases in administrative hires at some colleges. There was an overall 12% increase in DCE membership; and about 70% of courses taught by DCE faculty.  Hilaire experiences challenges in Data Collection: due to delays from HR offices due to staff turnover, inconsistent formats and incomplete data.
Executive Committee At-Large Nominations                                                                                                          Four seats were open, and nominations were received for Mark Linde (MaCC), J.P. Nadeau (Bristol CC), Candace Shivers (QCC) and Brian Falter (North Shore CC). Since all seats were uncontested, all four nominees were declared elected.

Negotiations Updates
Day Unit                                                                                                                                                      There is a near tentative agreement for 1-year deal (3.5% raise in January). We are securing retroactive 500 FTE funds from July 1, 2024. Some of the new contract language include written notification for any regular pay change. Discussion about overpayment/underpayment language in progress.  Our goal is equal claim window for both union and management.
DCE Unit                                                                                                                                                          Ground rules (including silent reps) are now in place after ~9 months. Management’s 2-year proposal was rejected because it offered less than parameters, sought to remove distance ed agreement. DCE team to counter with own proposals. Bargaining meetings scheduled June 16 & 30.
Organizing Committee Report                                                                                                                  Co-chairs Stacie Hargis and Angelina Avedano gave the following updates: The main goal of the committee is to build chapter-level organizing capacity to support bargaining and campaigns. At the June 3 training, 12 chapters were represented, with 20 members attending.  There will be follow-up meetings this summer: June 17 & July 15 (virtual) and August 12 (in-person, 10–2). Some of the recent actions: commencement actions at multiple campuses, the billboard campaign and legislative push for wage study inclusion in final budget. For non-member outreach, mailers sent, free T-shirt as incentive for joining. There is a proposal to participate in community events (e.g., Pride parades, Polar Park night) for visibility.
Adjournment for Lunch at 1:11pm.  Meeting resumed at 1:47pm

Campus Roundup                                                                                                                                                  Cape Cod: There is a noticeable decline in applications from international students.  One possible cause is the new laws limiting “payer” (work) opportunities for international students. There are also processing delays for new application system implemented at peak processing time resulting in a 1.5-month backlog. Currently 2,000 new applications, and about 1,000 in pipeline. Nursing Program is in high demand but there is insufficient faculty for classes. There are enrollment caps due to lab constraints. Impact bargaining is underway on nursing workloads.                                                        Northern Essex: Two buildings are closed, and advisors are being consolidated. NUPs (non-unit professional) are performing advising tasks. The chapter is monitoring the situation. There are also concerns regarding recent hirings including an internal candidate vetoed by college president despite search committee recommendation. There have been other instances of such presidential vetoes which is negatively impacting morale.                                                                                                         Massasoit:  There is a new chapter president: Robin Peery. The college has two interim VPs (Academic Affairs; Student Services & Enrollment) and multiple interim dean appointments due to reorganization. Departments experiencing up to three different deans in a year. Faculty are being reassigned to courses outside normal assignments. There was a bon-reappointment of popular department chair in 4th year, and a refusal by the college president to discuss decision with faculty. Admissions is still processing paper applications which has led to a large backlog. There are reports of >20% fraudulent online apps, yet college still accepting them. Co-requisite developmental courses are closed.                                                                                                                                                         Bristol:  There is an SSEM reorganization with contested impact bargaining outcomes. Academic Affairs reorganization not transparent, and there was no formal impact bargaining. Proposal to cut/reassign time for chairs/coordinators by half, requiring re-justification each semester. Chapter has filed ~10 grievances (individual + chapter level) and mass denials received in bulk. There is a bullying/toxic environment at the college. VP of Academic Affairs accused of bullying women, LGBTQ, Jewish staff; documented in white paper sent to president. At a recent joint AFSCME-MCCC meeting (150 attendees) voted 95% no-confidence in VP Academic Affairs, HR Director, VP SSEM. Cronyism is widespread as a recent hire promoted in four months. At the most recent Board of Trustees Meeting, chapter leaders presented on wage equity, grievances, and toxic environment. Board entered executive session, rumor of emergency session next day.                                                       Berkshire: The chapter recently learned that the college president met privately with all local legislators without notifying union. President advocated for salary increases citing retention/recruitment difficulties (self-interest framing vs. fairness argument). The “Silent Crisis” materials was shared with legislators to broaden argument.                                                                              North Shore: There are ongoing divisional cluster meetings to improve advising for students at different credit milestones. Enrollment is up but could drop by half if MassEducate ends. Health Science program shifted to “Health Studies” to better feed into professional programs. All students will be assigned both a professional and faculty advisor, which has led to overloading professional advisor loads. The search for Liberal Studies Interim dean reportedly biased against internal candidate Tiffany Magnolia. Facilities planning involves a master facility plan plus office space review.  There is a reorganization of divisions into “hubs” with new assistant director roles. Assistant provost search canceled with funds redirected to funding TRIO staff.                                                   Middlesex: Over the past year, several grant-funded administrative positions, many of them connected to the diversity office, were reclassified into assistant dean and dean roles and reassigned to different areas. In addition, there are currently six open advising positions, which are believed to be tied to the TRIO program. The chapter continues to benefit from strong professional staff support, though engaging more faculty members has been an ongoing challenge. One of the most significant issues this year has been the president’s decision to reduce remote work. The administration moved from allowing two days per week of remote work down to just one. This proposal faced substantial pushback from faculty and staff, but the shift was ultimately implemented. The college remains one of the few institutions still permitting any remote work, largely due to space limitations on campus. Despite this compromise, many employees have expressed frustration, noting that they spend much of their day in offices conducting Zoom meetings with students and colleagues, which does not always feel like the most effective use of their time.                                                                               Springfield Tech: There is resistance to faculty input on president’s evaluations from the BOT.STEM VP created new STEM Meta Major program without transfer-level STEM courses and overrode curriculum committee objections There is strong faculty opposition to the creation of this new STEM Major.                                                                                                                             Quinsigamond: The No-Confidence vote is still active, but college president is not resigning.  The basis of the VONC are equity concerns as there are a disproportionate non-reappointment of BIPOC staff. The Director of Access and Opportunity report acknowledged troubling trend but deemed all cases justified. Recommendations included supervisor evaluations by faculty/staff and the chapter is seeking follow-up. For MassEducate implementation, management is directing staff to identify students planning to transfer without degree to limit aid eligibility and the clerical staff are objecting to this interrogation of students.
Holyoke: The response to the data breach includes MOA/agreements required by May 23 deadline. Management did not approve extension requests and agreements had to be filed before deadline. Three individual grievances are now pending but scheduling has been difficult due to vacation schedules and HR representative confusion. The is concern expressed that management may be intentionally delaying. Management perceives chapter leaders as “adversarial” despite efforts to collaborate.
Certification of Grievances                                                                                                                         Per MCCC process, if a grievance is lost at mediation, unit members can take it to arbitration. Before arbitration, grievance must be certified by the MCCC grievance committee (Day and DCE units).  However, no certification process exists for moving a case to mediation and unit members have full right to proceed. The concern from MTA consultants is that there is a growing number of unwinnable cases proceeding to mediation, creating high costs (mediators can cost $800–$4,200/day; mediations can last 1–3 days). Management has voiced similar concerns. MCCC is reportedly one of the few higher-ed unions allowing members to unilaterally proceed to mediation. Discussion focused on the possibility a grievance committee review before mediation (similar to arbitration process). We must consider a balance between cost efficiency and preserving member due process rights. There is a potential need for bargaining language changes if adopted. We can request for MTA consultants to provide data on percentage of clearly unwinnable cases. There was a suggestion to form a committee to research practices in other unions. 
Motion: To create an Ad Hoc Committee to study the issue in detail (Avedikian/Linde). Passed
Membership: 4–5 members, including representation from grievance committees and MTA staff; suggested inclusion of a Finance Committee member to assess costs.  Laura Mondt (NECC) volunteered to be on this committee.
Motion: To enter into Executive Session at 3:05pm (Linde/Falter). Passed.
Motion: To move out of Executive Session at 3:41pm (Maciaszek/Adams). Passed.
Motion: To adjourn the meeting at 3:41pm (Maciaszek/Falter). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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