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Approved MCCC Executive Committee Meeting Minutes
November 1, 10:00am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, Candace Shivers, Jalal Ghaemghami and Mark Linde.
Guests: Don Williams (Communications), Tyler Rocco, Bret Seferian, Colleen Fitzpatrick (MTA FSO), Heather LaPenn (MTA).
 
Called to order at 10:03am.

Order of business adopted by consensus.                                                                                                                                                  

Motion: To approve the minutes of the October 18, 2024, Executive Committee meeting. (Nardoni/ Ghaemghami). Passed.
Update on 500 FTE Status Update
Management is working with the BHE (Board of Higher Education) to refine computations. Initial calculations by BHE were reportedly inflated; corrections were made to align with the requested 500 FTE. An update is expected in an upcoming meeting with management.

Contract Campaign and Coordinated Bargaining
Statewide Action Plans include a Zoom press conference scheduled for November 19th at 4 PM and standouts on campuses at noon on November 20th to enable participation from faculty and staff. Ideas to include retirees and external supporters such as MTA’s Wisdom Warriors for campus standouts. Potential attendance at Framingham bargaining location was discussed, with logistical concerns regarding space and remote observation.

Organizing Efforts and Chapter Engagement
There was a positive response with over 200 survey submissions, including 21 volunteers for the CAT (Contract Action Team), 103 individuals willing to recruit union members, and 140 ready to attend events. Some challenges notes: uneven engagement across campuses; some chapters face localized crises (e.g., Bunker Hill’s classroom reduction plans), limiting their bandwidth for statewide campaigns. Strategies proposed include consolidation of organizing efforts under one committee with chapter-level satellites to streamline initiatives; utilizing survey data to identify potential leaders and organizers at the chapter level; simplify messaging for clarity and broader understanding among members; involving broader leadership teams beyond chapter presidents to distribute responsibilities effectively; prioritizing major campaigns amidst competing demands on chapter presidents. 
Follow-up actions: confirm bargaining location logistics and observer accommodations at Framingham; finalize and distribute statewide campaign messaging by Monday; coordinate outreach to chapters, focusing on engagement strategies tailored to specific campus needs and schedule a leadership-wide meeting to discuss unified strategies for campaign success.

Contract Campaign and Organizing Committee
There was a discussion of the importance of delegating tasks beyond chapter presidents to organizing committees as they cannot manage all tasks alone. The organizing committee is essential for focusing on campaigns while chapter presidents address local issues. There was agreement that the organizing committee should focus solely on the campaign and operate semi-independently. There should be an emphasis on recruiting new activists to sustain campaign efforts and broader organizational needs.

Coordinated Bargaining Updates
The salary asks for both the Day and DCE bargaining teams are close but require coordination. Key areas requiring alignment: distance education, early college programs, and salary structures. There is potential for different rules between Day and DCE contracts regarding distance education. Regular interaction and communication between the two bargaining teams is needed. Suggestions include assigning liaisons from each team to ensure alignment on proposals, leveraging individuals attending both team meetings to bridge gaps and improving meeting schedules and aligning proposals.

November Board Meeting Planning
Meeting to be held face-to-face in Worcester. Tasks include notifying staff to prep space, arranging lunch (preferably Thanksgiving-themed), and distributing parking information, -preparing printed materials, Wi-Fi access, and name placards. There should also be planning for furniture and equipment movement if space is sold. Other actions: notify attendees of meeting details, including parking and reimbursement procedures, and finalize agenda.

A 20-minute break was agreed upon before transitioning to the next session.

	Motion: To move into Executive Session at 11:21am (Nardoni/Falter). Passed.
	Motion: To exit Executive Session at 1:37pm (Nardoni/Falter). Passed.
Motion: To adjourn the meeting at 1:37pm (Linde/Nardoni). Passed.


Respectfully submitted by Colleen Avedikian, MCCC Secretary
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