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Approved MCCC Executive Committee Meeting Minutes
March 7, 2025, 10am
Via Zoom

[bookmark: _Hlk189385130]Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, Candace Shivers, Dr. Jalal Ghaemghami. and Mark Linde.
Guests: Tyler Rocco, Colleen Fitzpatrick, Charlotte Kelly (MTA FSO) 

Called to order at 10:01am

Adopt the Amended Order of Business by consent.

Motion: To approve the minutes of the February 7, 2025, Executive Committee meeting (Shivers/Falter). Passed.

Reassigned Time Concerns
An issue arose regarding the reassigned time for Day Bargaining team members. A past practice of 30+ years was challenged by new college management, prompting pushback from the Board of Higher Education (BHE). MTA Legal affirms that the practice is well-established, though management now wants a formal request process. There are concerns this could impact future reassigned time, requiring impact bargaining to be done case-by-case. The Day team is holding an internal meeting to strategize before the next session with management.

Contract Campaign Updates
Claudine and Joe will meet with members of A&F at the State House next Thursday. They will discuss salary increases, workload, and releasing of the 500 FTE funds. The Organizing Committee continues to be highly active. Over 1,400 petition signatures and 500+ postcards have been sent to legislators. There is an emphasis on gathering stories from members.

Bylaw Changes
Two bylaw amendments were proposed to the section on Standing Committees: update the Day Grievance Committee language to reflect the elimination of the Day Grievance Coordinator as Chair and update the DCE Grievance Committee language to reflect the elimination of the DCE Grievance Coordinator and to correct MTA staff titles.
Both changes maintain consistency with recent policy updates and do not alter chapter authority.

Motion: To recommend the changes to the bylaw concerning the Day Grievance Committee chair (Shivers/Nardoni). Passed

Motion: To recommend the changes to the bylaw concerning the language related to DCE Grievance Coordinator chair and MTA staff. (Linde/Ghaemghami). Passed.

Tenure Notification Issues
At Bristol, faculty received confusing and incorrect tenure letters, combining tenure and change in rank notifications. There was concern about inaccurate effective dates and lack of clarity from HR and administration. Chapters are encouraged to: monitor Board of Trustees’ minutes, ensure tenure committee members are themselves tenured, verify tenure eligibility timelines and salary grid progressions and to report inconsistencies to MACER and MTA field reps.

Transparency & Process Discussion
Concerns regarding a $30,000 conference budget item not being clearly communicated prior to the Board vote on budget at the February meeting. Claudine reviewed the budget approval process and noted that motions can be made from the floor at the Delegate Assembly.
Motion: To enter into Executive Session at 10:49am (Avedikian/Linde). Passed.
Returned to Regular Session by consensus at 11:10am. MTA representatives joined in the meeting at this time.
Organizer Updates
Tyler and Colleen F. reported significant member engagement in the Fair Pay campaign. Over 1,400 petition signatures and postcards sent from 10 chapters. Legislative targeting is now aligned by proximity to each campus. A virtual version of the recent Higher Ed Conference panel is being planned. It was suggested that we emphasize the purpose of bringing MCCC members together to highlight union wins and inspire through storytelling, even if the events do not address deep structural inequities.

Day and DCE Faculty Parity
There was a discussion focused on challenges and opportunities of aligning Day and DCE faculty under a more unified framework. The main issues identified are compensation parity and contract discrepancies. Currently, pay parity is closer than ever, but there is no guarantee it will remain. Structural contract differences enable colleges to manipulate course assignments, limiting DCE faculty job security. Historical context was provided regarding Section 7 and previous efforts to prevent contract merging without proper safeguards. A suggestion was made to restart discussions to better align contracts.

Representation of Non-Credit Faculty
Concerns were  raised about inconsistencies across campuses in recognizing non-credit faculty as union-eligible. The recognition clause in the current contract explicitly excludes non-credit instruction. At Holyoke, some faculty are teaching identical courses elsewhere under different classifications. Suggestions included: investigate classifications across campuses (e.g., ESOL under “literacy specialist” vs. “workforce development”) and potential statewide info request to assess how many non-credit instructors could be eligible for unionization. Discussion included the distinction between workforce education (generally not unionized) and transition-focused programs like ESOL and GED (more plausibly unionized). Early College and Non-Credit Instructional Loopholes are two areas identified as creating contractual ambiguity. There was a recommendation to address both under a unified framework due to their structural anomalies.



150E Information Request
There was a recommendation to submit a new round of 150E requests for updated member data, including state ID numbers, home emails, departments, and salaries. This information is important for costing Day and DCE contracts and improving membership work. There was an agreement to delay such a request until after a pending meeting with A&F regarding the 500 FTE funding.
Bunker Hill Update                                                                                                                       Charlotte praised Chapter Vice President Nickoliss Twohads for his exceptional support in organizing efforts. Postcard writing event on campus drew significant engagement. It was suggested that Charlotte consider supporting Northern Essex next, which is currently experiencing leadership strain.
Note: The MTA representatives left the meeting at 11:42am. 
Returned to Executive Session by consensus at 11:42am. 
Returned to Regular Session at 1:00pm by consensus
Infrastructure Proposal – Nerds to Go
Alan from Nerds to Go presented a comprehensive proposal to upgrade MCCC's IT systems. Proposed services include remote monitoring and endpoint security, full machine backups, migration of all email accounts to Microsoft 365 with shared inboxes, hardware firewall for secure VPN access, cloud server to replace aging server and an email productivity suite and threat protection. Following this presentation, the following concerns were raised: the cost of ongoing monthly services (~$10,000/year), the need to reduce licenses by evaluating current emails (68 total), whether multiple vendor quotes should be solicited, security urgency and whether IT needs tied to sale/use of office space across the hall. There was consensus around a plan to gather more information before proceeding. Claudine to convene a tentative Exec Committee meeting before the March 21 Board Meeting. The Nerds to Go proposal to be reviewed in greater detail, including hardware list and license breakdown
Motion: To adjourn meeting at 1:13pm (Linde/Ghaemghami). Passed.


Respectfully submitted by Colleen Avedikian, MCCC Secretary
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