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Approved MCCC Executive Committee Meeting Minutes
May 9, 2025, at noon
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter and Mark Linde.
Guests: Bret Seferian and Tyler Rocco (MTA FSO).
[bookmark: _Hlk189385130]Absent: Candace Shivers, Dr. Jalal Ghaemghami.

Called to order at 12:05 PM.

Amended order of business adopted by consensus. 

Motion: To approve the April 4, 2025, Executive Committee Meeting Minutes (Falter/Linde). Passed.
Negotiations Updates
Day Unit
Two meetings are scheduled for May 14 and May 28. The goal is to finalize a one-year agreement by end of May to meet state budget timelines. Concerns raised include that there is still no clarity on 500 FTE overage from A&F and potential ratification process complications over the summer. There is a need for coordination with MTA and printing services. 

DCE Unit
The recent sessions with management have been contentious. Management has issued formal demands limiting silent reps and requiring all proposals upfront. The union filed a ULP in response. Management requested a mediator at union’s cost, and the MCCC declined due to budget concerns. It is unclear whether a two-year agreement will be proposed. A compromise about ground rules has been reached and union has accepted management’s terms to move forward with bargaining, and the ULP was pulled back. There has been mixed feedback from chapters on webinar format. There was a discussion of past offers (e.g., one-year proposal with 3.5% raise and evergreen clause that was initially rejected by the MCCC). Potential management requests include distance ed evaluation language.

Contract Campaign Update
Over 20 billboards are scheduled to be displayed across Massachusetts starting May 12. Payment for billboards was resolved by MTA doing direct payment. The total cost for billboards was under $75k.
Other materials for the campaign have been ordered and distributed, such as campaign cards, stickers, signs, bookmarks. There was a discussion regarding additional swag (yard signs, t-shirts, etc.) One idea is to set up a union-branded online store for swag. The All-in Grant was increased from $6 to $10/member, and the money must be spent by June 1 Suggestion made to consider spending on t-shirts or member gifts.
June 11 Board Meeting Planning
The meeting will be held in-person at the MCCC Office. Food options will be simple: sandwiches or pizza. Colleen will provide the beverages. Training sessions planned: MTA responsibilities, parliamentary procedure basics, committee appointments, chapter Director/President responsibilities and the contract campaign. Office staff will receive a formal invitation to lunch. The Board will fill one vacant adjunct/part-time seat at this meeting.

Health and Welfare Trust Update
Brian Falter reported two new dental benefits: a $1,000 child orthodontics benefit and a higher out-of-network reimbursement rates. Effective date is no earlier than July 1. Update needed for MCCC website as the existing information is outdated.
Note: The Ex Com meeting was paused from 1:02 until 1:13pm for the Special Board Meeting. 
Delegate Assembly Minutes & Personnel Committee
Secretary Avedikian reported that the Personnel Committee has begun its interviews with Edie, Hilaire, Tom, and Angela as part of their performance review. A full written report will be presented to the Executive Committee and the BOD at the June meetings. Delegate Assembly minutes to be distributed to the Ex Com before May 31 as per MCCC Standing Rules.

Announcements
Claudine will be out of the country from June 18–July 5, but she will be reachable by phone/email. Joe will be away July 5–August 8 with limited access. 
Colleen has received some chapter updates to leadership directory; more pending
Claudine encouraged nominations for part-time board vacancy.
Motion: To enter Executive Session at 1:16pm (Nardoni/Linde). Passed.
Returned to Regular Session at 1:35pm
Meeting adjourned at 1:35pm by consensus.
Respectfully submitted by Colleen Avedikian, MCCC Secretary
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