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Approved MCCC Executive Committee Meeting Minutes
January 3, 2025, 10am
Via Zoom

[bookmark: _Hlk189385130]Present: Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, Candace Shivers, Jalal Ghaemghami. and Mark Linde.
Guests: Bret Seferian (MTA FSO)
Absent: President Claudine Barnes

Called to order at 10:04am

Adopt the Amended Order of Business by consent.

Motion: To approve the minutes of the December 6, 2024 Executive Committee meeting (Falter/Ghaemghami). Passed.

MCCC Elections
Concerns were raised about the timeline and logistics for the upcoming election. Previously, the Communications Coordinator had been responsible for Ballot Preparation. Responsibility has shifted to the Nominations & Elections Chair. We need to ensure office staff availability on days for nominations and elections deadlines. We will reach out to MTA for support in printing and mailing ballots. Brian will draft and disseminate reminders for nominations due by February 6th. Candidate statements to be collected and compiled by Brian. These will need to be published in the newsletter. Information about elections can be posted on MCCC website. 

Condo Sale Update
A current buyer (potential investor) and an attorney have expressed interest. Concerns were raised about future relationships with building neighbors if sold to an investor. Suggestions: speak to realtor to discuss Preferential sale to professionals like attorneys or dentists over investors.  We should Await cost details for modifications to adjust offers if necessary. Suggestion to reserve MTA office space for June and November meetings as a contingency if the condo space is unavailable.

Job Posting for Media Content Coordinator
Timeline suggested: post position by January 6th, applications due by January 13th, interviews January 16th. There was discussion about the importance of quick hiring due to role urgency, particularly with Contract Campaign and elections.

Contract Campaign and Coordinated Bargaining
We are currently awaiting updates from A&F discussions. Coordinated bargaining meeting scheduled for January 16th. There are concerns over delayed responses from the administration regarding equity adjustments. There was a discussion around upcoming bargaining strategies and member engagement initiatives.

Motion: To enter into Executive Session at 11:05am (Linde/Shivers). Passed.

	Motion: To exit Executive Session at 11:54am (Ghaemghami/Shivers). Passed.

	Motion: To adjourn the meeting at 11:54am (Shivers/Falter). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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