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Approved MCCC Executive Committee Meeting Minutes
June 6, 2025, 10am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Executive Committee At Large: Mark Linde, Candace Shivers, Brian Falter. 
Guests: Tyler Rocco, Colleen Fitzpatrick, Bret Seferian (MTA FSO). 
Absent: Dr. Jalal Ghaemghami.

Called to order at 10:08am

Adopt the Amended Order of Business by consent.

Motion: To move into Executive Session at 10:09am (Nardoni/Falter. Passed.

Returned to regular session at 10:28am by consensus.
Leadership and Staffing Structures
Office Manager/Treasurer Position                                                                                                             There is a need to re-post the position with updated responsibilities. Gail, Edy, and Angela to be consulted on job description and skills needed. There was consideration of alternative job titles (e.g., Operations Specialist) to avoid confusion with PCA positions. One idea is to highlight Edy and Angela in the newsletter and involve them in Board discussions to improve engagement/communication with MCCC Office. There is a need to determine whether a full accountant is required or if a bookkeeper would suffice. There was a discussion on reinstating an elected Treasurer and separating SAC duties from the Treasurer role. If this is pursued, a draft would be presented to the Board in November for consideration before the February 1 submission deadline.
Compensation/Classification Specialist Vacancy                                                                             There were no applicants from initial posting. Options discussed: re-posting position and ensure all chapters distribute posting, broaden outreach through MTA communications and social media, consider splitting duties among Executive Committee members, and exploring combining role with bookkeeping.
Approval of Minutes
Motion: To approve the May 9, 2025, Ex Com minutes (Shivers/Falter). Passed.
Motion: To approve the minutes of the April 26, 2025, Delegate Assembly (Falter/Shivers). Passed.

Negotiations Updates
Day Unit                                                                                                                                                                 We are close to reaching a one-year agreement. Management’s latest offer includes some improvements. The Day Team countered to include a reclassification tiebreaker. There are rumors of potential changes to state parameters but no official confirmation. If an agreement is reached, the raise would be 0% (July 1) and 3.5% (January 1). The additional 500 FTE funds were approved (~$200,000), with a new 10-year longevity increment (1.25%) affecting ~1,000 members. Day Team will not agree to changes in distance education evaluation unless DCE adopts identical changes.
DCE Unit                                                                                                                                    Management’s two-year offer includes: a 3% in year one, 2% in year two (less than prior one-year offer) but no Evergreen Clause. They would like the elimination of entire distance education agreement. The DCE Team plans to counter with a reasonable two-year offer to gauge management’s seriousness.
Contract Campaign                                                                                                                                  There is continued push for inclusion of the equity study in the State budget. Billboard placement issues were noted, yet the campaign gaining attention through press coverage (Globe, WBUR, Springfield media). WBUR is producing an extended feature on faculty working multiple jobs. New member mailers sent to non-members with QR code for joining and there was discussion of sending similar to all members. Swag (t-shirts) ordered for chapters. There was a proposal to organize MCCC member participation in Boston Pride march with Fair Pay signs.
Organizing Committee Updates                                                                                                                                The June 4 in-person training was well-attended (~20 members), including new leaders. The focus was on building chapter-level organizing squads and reviewing campaign escalation plans. Upcoming meetings: June 17, 4:30 p.m. (Zoom), July 15, 4:30 p.m. (Zoom), Tentative in-person August 12 to plan for fall organizing.
Board Meeting Planning                                                                                                                          Agenda items to include: Executive Committee election, election for vacant Adjunct Part-Time At-Large seat, committee positions, training sessions (to be determined), discussion on Classification Compensation Specialist and Office Manager/Treasurer/Accountant positions. Suggestions included a shift away from printing bylaws, policy manuals, leadership directories, and minutes for in-person meetings; instead, create a shared Google Drive folder for these materials to cut down on printing and make updates easier. Public-facing resources (e.g., bylaws) could also be placed on the website, with executive session minutes remaining restricted. There was a discussion on creating intentional social interaction during the in-person meeting (small group discussions, team-building) to foster camaraderie, especially for new members. Two new Board members from Holyoke and Massasoit are expected to be in attendance. Logistics regarding food/drinks, parking and building access were also discussed.


Day Grievance Committee                                                                                                               There is an upcoming grievance committee meeting to review multiple cases (anticipated five total; three mediated previously and two scheduled for June 11). There was a discussion about how to share grievance documents with committee members. The historical practice involved printed packets collected and shredded post-meeting. Options to consider: email in advance (to personal emails) or screen share during meetings. There was consensus that members should have access to all documents presented at mediation, with clear confidentiality expectations. Some cases have large volumes of documentation; importance of providing complete records noted, even if lengthy. Sensitive material (e.g., police reports) may require additional caution in distribution.
Campaign Check-In                                                                                                                            Scheduled for June 13 at 3:00 p.m., preceding grievance committee meeting. Topics: budget process updates, questions on silent representatives.. If most people are not available, meeting may be rescheduled.
Motion: To enter executive session at 12:10pm (Shivers/Linde). Passed.
Returned to Regular Session at 1:12pm
Motion to Adjourn meeting at 1:12pm (Shivers/Linde). Passed.
Respectfully submitted by Colleen Avedikian, MCCC Secretary
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