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Approved MCCC Executive Committee Meeting Minutes
April 4, 2025, 10am
Via Zoom

[bookmark: _Hlk189385130]Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, Candace Shivers, Dr. Jalal Ghaemghami. and Mark Linde.

Called to order at 10:06am

Adopt the Amended Order of Business by consent.

Motion: To approve the minutes of the March 7, 2025,  Executive Committee meeting (Linde/Falter). Passed.
MTA Annual Meeting Delegates                                                                                                                        There was a discussion regarding filling delegate vacancies. There are 72 slots for MCCC delegates available; 23 delegates have already been submitted (22 valid), leaving 49 open. Parliamentarian opinion allows for the MCCC Board to approve additional delegates. An email will be sent to chapter Presidents and Directors to solicit nominees. Deadline for submissions: April 16 at 4:00 PM. Delegates to be informed of a likely remote format due to limited hotel availability. Delegates may be asked to volunteer at the MCCC campaign table.
Delegate Assembly Planning                                                                                                                                  The Executive Committee will serve as Credentials Committee for Delegate Assembly. Google Drive to be used for meeting materials including agenda, rules, bylaws, and budget. Deadline to send materials to delegates is April 12. Chapters will be reminded to submit delegate names.
Campaign and Advocacy Updates                                                                                                            April 8 is MTA Legislative Lobby Day at State House. MCCC has 23 members attending, including 8 speakers. Events scheduled include an MTA sponsored breakfast and lunch, committee meetings, and MCCC briefing. Testimony will address wage equity and adjunct rights. Storytelling encouraged for impactful advocacy. There is also a Teach-In scheduled for April 8 on the topic of  potential job losses and threats to higher ed programs. There is planning in place for a May 1 Action organized by the MTA. 
CHEQA Commission Report                                                                                                                    Claudine Barnes provided a summary of the state commission meeting on faculty wages and equity. There is some agreement between MTA studies and Parthenon findings. A recommendation list to be drafted and shared with HELC for endorsement. There was discussion on the need for further data on professional staff and adjuncts. Projected cost to bring equity estimated at ~$110M. The MTA hosted a briefing on CHEQA commission findings. Reports and materials are available on the CHEQA website. https://www.mass.edu/strategic/cheqa.asp
Personnel Committee Evaluations                                                                                                     Committee Chair Colleen Avedikian gave an update on the evaluation process. The MCCC office staff will be evaluated via self-assessment and meeting with the Personnel Committee. The Coordinators will be evaluated via self-assessment, meeting with the Personnel Committee and feedback from the Chapter Presidents and Directors, per MCCC policy. The deadline for feedback is April 22.
MTA Field Rep Evaluations                                                                                                                                      A concern was raised that MCCC leadership is not consistently asked to evaluate MTA field reps. Claudine to follow up with MTA on standard procedure and expectations.
Day Bargaining                                                                                                                                              There was discussion about the potential for a one-year Day contract with limited language. Formal parameters expected from management at next meeting on April 23. The BHE has issued parameters to management but not yet shared with union. Expected parameters mirror other state employee offers: 0% on July 1 and 3.5% on January 1. Any negotiated money related to 500 FTEs would be retroactive to July 1, 2024. The Day Bargaining team is exploring side MOAs not requiring A&F approval, including possible workload reductions. Draft proposals are being developed to be presented at the April 23 meeting. There was concern over burnout among current negotiation team members. Suggestions included a plan to post openings for new team members after current contract cycle concludes. Historical context shared was that in past equity studies, raises were forfeited to fund implementation. This would not be necessary in a one year contract. Also, one-year Day contract and two-year DCE contract would keep them on the same cycle and preserve the option of future unified bargaining. It was noted that a one year contract avoids locking the union into less favorable multi-year parameters (like the "2-2-2" pattern) if better funding or equity adjustments become available next year
DCE Bargaining                                                                                                                               Management rejected a reconsideration of the previous one-year proposal but is open to discussing a two-year contract. It is unclear what a second-year compensation would look like as parameters for Year 2 not yet shared. Bargaining process remains stalled without ground rules and no future meeting currently scheduled. There were significant differences noted between DCE and Day bargaining atmospheres.

Endorsement of Higher Ed Funding Letter                                                                                                        A proposed statewide higher education funding support letter was reviewed. This is a coordinated initiative among higher education unions to advocate for more state funding, particularly for grant-funded positions at colleges and universities. Concerns were raised about competing state budget priorities making it harder to secure wage equity, as well as the need to balance political strategy with job protection advocacy.
Motion: To recommend endorsement to the Board of Directors (Shivers/Falter). Passed.
Information Request for Grant-Funded Positions                                                                                         There was discussion of developing a formal information request to assess the number of grant-funded unit members. Significant numbers of potentially impacted positions identified on some campuses (e.g., over 100 at one mid-size campus). Consensus reached to move forward with modifying the MTA template and sending request. Chapter presidents will be notified.
Early Enrollment for Union Membership                                                                                                             There were concerns raised about the financial burden that new hires face when enrolling mid-year due to MTA/MCCC dues structure. There was discussion around MTA's "early enrollment" policy and how to apply it at the campus level. Issues raised include administrative burden and member confusion. One proposal is to allow enrollment forms to be submitted ahead of dues collection (beginning in September). Further research is needed into payroll systems, bylaw implications, and coordination with MTA. Candace Shivers to conduct exploratory conversations and bring findings to May meeting.
Immigration Resource Workshop                                                                                                              There is interest in reviving an MTA immigration rights workshop. The plan includes collecting varying campus directives on ICE presence and classroom policies. The workshop would be organized by MTA Legal and Colleen Fitzpatrick.

Motion: To enter into Executive Session at 12:42pm (Nardoni/Falter). Passed.

	Motion: To exit Executive Session at 12:46pm (Nardoni/Linde). Passed.

	Motion: To adjourn the meeting at 12:46pm (Shivers/Nardoni). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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