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Approved MCCC Executive Committee Meeting Minutes
December 6, 2024, 10:00am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian,
Members at Large: Candace Shivers, Brian Falter, Mark Linde, Dr. Jalal Ghaemghami
Guests: Don Williams (Communications), Colleen Fitzpatrick, Bret Seferian (MTA FSO)

Called to order at 10:02am

Adopted amended order of business by consent

Motion: To approve the minutes of the November 1, 2024, Executive Committee Meetings. (Nardoni/Falter). Passed
SAC Steering Committee                                                                                                                                    VP Nardoni introduced a discussion about compensation for a 3 person SAC Steering Committee who will aid in legislative efforts and member training. He suggested offering stipends or course releases to incentivize participation. The cost for three course releases is $13,185, which can be covered within the current budget. There were questions about how to compensate professional staff who might be interested in the Steering Committee positions. There was agreement about a need for better collaboration among SAC, MTA, and chapter representatives.
Motion: To recommend to the Board of Directors the approval of three course releases (1 each) for SAC Steering Committee members for Spring 2025. (Nardoni/Falter). Passed.
MCCC Elections 									                     Nominations and Elections Committee members are Brian Falter, Mark Linde, and Andria Schwortz. At present, there is no Chair for this committee. Brian volunteered for the position. The committee will work with webmaster Tom Powers. The Spring 2025 elections are for Adjunct Directors and delegates to the NEA and MTA annual meetings.
Condo Sale Update                                                                                                                                       Condos have been listed but remain unsold. We received a recommendation to reduce the asking price. It was suggested that we wait three months before lowering the price to avoid appearing desperate. Luke is working with the realtor on the next steps for the condo sale.
Union Contract Unification (DCE and Day)                                                                                            There was a proposal to explore unifying contracts to strengthen union power. Some of the challenges of contract unification: historical and cultural differences (Day and DCE), budgetary constraints, and off-cycle contracts. There are current coordinated bargaining efforts to align contracts where feasible. A long-term effort is required to align cycles and integrate union culture.
Contract Campaign Updates                                                                                                                       VP Nardoni shared positive feedback from chapter visits. He emphasized the importance of visible union solidarity (e.g., t-shirts, signs). He also encouraged members to combat doubts about achieving campaign goals with optimism and determination. 
Union Standout and Member Engagement                                                                                       Examples of positive engagement during the standout event were shared. A student wore a union t-shirt to class, demonstrating support. At some chapters, the college president expressed support for the union publicly, including at foundation meetings. Coordination with college leadership is ongoing, with meetings scheduled for next week. Collaboration with Trustees was encouraged. Members have the right to request meetings with trustees despite previous discouragement. Trustees have a responsibility to support colleges in hiring and sustaining staff. Advocacy efforts will continue to push for trustee involvement in writing letters of support or making public statements.
Coordinated Bargaining and Campaign Strategies                                                                                     All 15 community colleges participated in the standout event, marking significant coordinated action. There was some discussion on missed opportunities to publicize this event widely. Pictures will be compiled and shared with MTA to reinvigorate attention. Next steps include planning coordinated activities for January to maintain campaign momentum. A postcard campaign targeting specific stakeholders is under consideration.
Governor’s Task Force Update                                                                                                        Discussions on financial aid complexities highlighted the need for simplified, first-dollar program. There is an emphasis on creating a centralized dashboard for state resources and financial aid information. The next meeting on January 2 will focus on salaries, hiring, and retention strategies.                                                                                                                                   
Committee on Racial and Social Justice                                                                                                       Candace Shivers reported that two committee meetings held, focusing on member education and resource sharing. There are plans to create a dedicated webpage for resources and updates. Legal questions were discussed, including obligations for hosting affinity groups and handling undocumented student issues. The committee will consult legal resources (MTA/NEA) to clarify obligations and to ensure proper support for affected students and faculty.
Higher Education Training and Conferences                                                                                             The MTA Winter Skills Conference is scheduled for January 24–25 at the Hilton Boston Park Plaza. The Higher Ed Conference will be held on March 1 at the DCU Center, Worcester.
Note of Appreciation                                                                                                                           President Barnes thanked Don Williams for his many years of service to the MCCC union in his role of Communications Coordinator.
Motion: To move into executive session at 11:21am (Nardoni/Shivers). Passed.

Returned to Regular Session at 12:46pm.

Motion: To adjourn meeting at 12:46pm (Shivers/Nardoni). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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