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Approved MCCC Executive Committee Meeting Minutes
September 6, 2024, 10:00am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, Candace Shivers, Jalal Ghaemghami and Mark Linde.
Guests: Don Williams (Communications), Tyler Rocco (MTA FSO).
 
Called to order at 10:18am. The meeting was delayed due to lack of quorum.

Adopted the order of business by consensus. 
Ad Hoc Membership Committee Report
The ad hoc membership committee's final meeting was scheduled for 5 p.m. via Zoom. The teams will finalize deliverables to be presented to the Board. Joe noted that the committee still needed to consolidate their work into a cohesive plan for the board. MTA has provided helpful one-to-one recruitment materials for membership drives. Joe shared his successful experience recruiting a new part-time faculty member. There was a discussion about modifying materials provided by MTA to suit the committee's needs. The plan is to report back to the Board with proposals, though it may require additional modifications.
Support for Massachusetts Nursing Association
Tyler discussed actions the MNA is taking around the supplemental budget. The Ex Com expressed support for MNA and considered taking strategic actions to assist them. Joe will reach out to the MNA.
Bargaining Update
There was an update on the ongoing negotiations regarding 500 FTE and its implications. Management has yet to respond with the costing-out details, and it remains uncertain whether the current requests align with the budget. Various proposals were discussed, including service achievements, salary grid adjustments, and instructor position changes. The bargaining team will review once costing details are received and determine if cuts are necessary.
	Moved into Executive Session at 10:41am by consensus.
	Returned to Regular Session at 11:05am by consensus.
MACER Discussion                                                                                                                      There was a brief discussion about the composition of MACER committees. MACER committee description is found in both the Day and DCE contracts.
Summer Member Organizing Overview
Julia Roberto, an adjunct faculty member at Bunker Hill and the lead summer member organizer, was invited to discuss the outcomes and challenges of the summer member organizing (SMO) campaign. The primary goal was to increase member engagement and enroll non-members. Various outreach methods were used, including emails, texts, phone calls, and in-person conversations. There were approximately 3,000 contact attempts, resulting in 30 faculty and 9 professional staff conversations. Three new members signed up, and 22 expressed interest for follow-up. Julia highlighted the importance of using diverse contact methods and continuous follow-up, noting that successful engagements often required multiple outreach attempts.
Many potential members cited financial concerns, especially adjuncts and DCE (part-time) faculty, as a reason for not joining. Some faculty did not feel connected to their colleagues or the union, making it harder to recruit. Misinformation and skepticism about unions were also common barriers. Julia recommended proactive planning and year-round engagement to maintain contact with members. Implementing a buddy system where new SMOs could work with experienced ones was suggested. In-person events such as town halls and lunch-and-learns were recommended to foster community and demystify the union. Utilizing community boards and social media was suggested to increase visibility and awareness of union activities.
Julia was asked to share her contact list and spreadsheet with Colleen so that chapter leadership could follow up on member engagement at each campus.

Motion: To adjourn meeting at 12:31pm (Linde/Nardoni). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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