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Approved MCCC Executive Committee Meeting Minutes
June 7, 2024, 10:00am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Lisa Coole, Brian Falter, Candace Shivers, and Paul Johansen.
Guests: Don Williams (Communications), Bret Seferian (MTA FSO).

Called to order at 10:06am

Adopted order of business by consensus. ExComAgenda-6-7-24.docx

Motion: To approve the minutes of the May 3, 2024, Ex Com meeting (Nardoni/Shivers). Passed.

Motion: To approve the minutes of the April 19, 2024 Delegate Assembly (Nardoni/Shivers). Passed.

New MTA Field Representative
Bret Seferian gave an introduction to Thomas Lee, a new MTA field representative with experience in community colleges. Lee will assist with impact bargaining and serve as a point person for certain chapters. Discussion ensued about the process of communication and assignment of responsibilities to Lee.

Dual Signature Policy
Joe Nardoni proposed the following language to be added to the dual signature policy on electronic checks of $5,000 or more:
In the case of electronic payments above $5,000, the Dual Signature Policy shall be implemented in the following way:  Two MCCC officers must approve the payment by email before the electronic payment can be processed by the Office Manager or Staff. As part of this process, the Office Manager or Staff shall provide an electronic copy of the billing statement for review to the MCCC Officers at the time of the request for an approval of an electronic check. These email approvals shall be saved and linked to the payments for our auditors.
Motion: To recommend this dual signature policy language to the Board of Directors for their approval (Shivers/Coole). Passed.
Training and Materials for new BOD 
The decision was made to conduct the upcoming board meeting remotely. Suggestions for training materials: MCCC meeting rules, role of board members, MCCC Bylaws and Policies manual, Leadership Directory, Model Chapter Bylaws, Roberts Rules of Order for meetings. There was a consideration of a possible face-to-face BOD meeting in August or September. This will be brought to the BOD. Other suggestions include the need for a treasurer's training to outline deadlines and responsibilities. It was noted that the Chapter Treasurer Manual is in need of updating.
New Affirmative Action Guidelines
Discussion on new affirmative action guidelines that are to be implemented in August. We need to negotiate the affirmative action Title IX agreements. The new regulations under the Biden administration undo previous regulations. They include a broader definition of Title IX violations and may lead to more investigations. Bret reported that has been to two trainings on the new guidelines and will share resources.
	Moved into Executive Session by consensus at 10:59am
	Returned to Regular Session by consensus at 11:25am.
Budget Update 
Joe reported an error in the approved budget concerning Luke's salary, resulting in a $3,088 difference. The Finance Committee has decided to cover this from the office supplies budget. No further action was required from the Executive Committee.

Telework Cap
Concerns were raised about inconsistencies in the implementation of telework policies across colleges, which contradicts the bargaining agreement that telework requests should be judged individually. Members discussed the need to address these inconsistencies and consider incorporating telework policy into the contract language. An assessment of current telework practices across campuses was suggested.

Professional Staff Classification Issues
Seventeen years ago, NSCC struggled to hire financial aid counselors for grades 3, 4, or 6 positions, leading to the creation of a non-existent grade 5 position to offer higher pay. A recent hire prompted an administrative action to downgrade all grade 5 positions to grade 4. This decision resulted in employee dissatisfaction, especially before an anticipated 8% raise, which would net 7.5% pay increase over the next contract instead of the expected 10%.  Recommendations: Expedite the process to reclassify grade 4 positions to grade 5. Establish a new Contract Committee for job specs creation and reclassification. Identify potential candidates for the committee. Create a centralized system for storing and accessing MOAs and other important agreements. Ensure thorough handover of information and agreements during leadership transitions. Keep an eye on similar practices at other colleges and address systemic issues collectively. 

ULP Decision of Parameters – Appeal?
Claudine reported on the recent dismissal of the ULP case by the DLR. The attorney advised that appealing the decision might not be successful. There was acknowledgement of the symbolic importance of the initial filing. There was discussion about the potential need for a job action to break the governor's parameters. It was decided to take more time to review the decision before making a final call on appealing. Claudine will discuss with attorney Nikki Decter about possibly delaying the final decision on the appeal until more information is reviewed.


Professional Staff Committee
The MCCC Professional Staff Committee representatives are chosen by chapters. The committee previously enjoyed strong attendance and participation, but this has declined as the two previous Chairs have left community college positions. Some professional staff have recently expressed to Claudine their interest in joining a reconstituted committee. Additionally, there is a desire among staff to contribute input for bargaining discussions concerning the new contract. Claudine will send out the full list of committees to chapter presidents, highlighting the need for appointments.

Lunch Break at 12:15

Moved into Executive Session at 12:45pm
Moved back into Regular Session at 2:46pm

Motion: To adjourn the meeting at 2:48pm (Nardoni/Coole). Passed.


Respectfully submitted by Colleen Avedikian, MCCC Secretary
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