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Approved MCCC Executive Committee Meeting Minutes
August 9, 2024, 10:00am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Com Members At Large: Brian Falter, Candace Shivers, and Mark Linde.
Guests: Don Williams (Communications), Tyler Rocco (MTA FSO), Luke Cai (Office Manager/Treasurer), Trudy Tynan (GCC), Gail Guarino (CCCC), James Racine (MTA Attorney),  Dennis Fitzgerald (Day Grievance Coordinator), Rich Lyman (CCCC), Nathan Griffith (CCCC), Ciro Castaldi and Charlie Webb (AAFCPA).
Absent: Jalal Ghaemghami.

Called to order at 10:02am

Adopted order of business by consensus. 

Motion: To approve the minutes of the June 7, 2024, Ex Com meeting (Falter/Linde). Passed.

Update on DLR Section 9 Case re: Distance Education
Management had filed a Section 9 case with the DLR against the MCCC on July 3rd, alleging that the distance education  discussions had gone to impasse. The union counter-filed an unfair labor practice charge against management. Management proposed to withdraw the Section 9 case if the union withdrew its countercharge. Both parties agreed, and the case was officially dropped. Concerns remain about management's actions and motivations, and there is uncertainty about why the case was dropped. Questions were raised about the appropriate venue to address management’s behavior, whether at a joint study or a sidebar conversation. There are concerns that some presidents may not have been fully informed or aware of the case details. The union will continue bargaining as part of the regular process; the joint committee’s recommendations will be used as a foundation for Day and DCE proposals.

Update and Actions on the Supplemental Budget
There is conflicting information from MTA and MACC about the supplemental budget, which includes the Day contract validation language. College presidents agreed to pay a 2% raise for year one pending validation but are not willing to pay the 4% due starting July 1st. The focus of the union actions should be on pressuring both the college presidents and the Legislature to ensure the budget passes. The Legislature could pass the supplemental budget in informal session, or they may be called back into formal session. 
August 13 Membership Meeting TBA
An all-member meeting will be held on August 13 via Zoom to discuss Day contract funding updates and possible actions. There was a discussion on the best time to hold the meeting, considering various members' availability. There was a decision to avoid recording the meeting due to concerns about potential misuse by management. The Board of Directors would have to authorize any recommendations for statewide actions. The meeting is scheduled for 4:30 – 6:00pm. Tyler Rocco will set up the Zoom. Members are encouraged to communicate with their chapter leadership to bring actionable ideas to the upcoming meeting.
Mass Educate (Free Community College)
There are notable increases in enrollment across colleges due to Mass Educate and Mass Reconnect initiatives. Concerns were raised over capacity to accommodate increased student numbers, both in terms of physical space and faculty availability. There was discussion on ensuring compliance with existing distance education contracts amid shifts towards hybrid and online learning. President Barnes has asked chapter leaders to share the enrollment numbers. 
CCCC Grievance Appeal 
Dennis Fitzgerald provided an overview of the grievance. The college posted positions in the AMT program at CCCC with a base salary of $50,000-$60,000, plus additional compensation for work outside the academic year, totaling $80,000-$85,000. In March 2023, the college announced it would discontinue the additional work and convert the program to a nine-month schedule, leading to significant salary reductions for AMT faculty. The college challenged the grievance based on timeliness, as the grievance was filed more than 30 days after the announcement. The Grievance Committee certified the case for arbitration, with the condition that legal counsel review it before proceeding.
After reviewing the grievance, attorney James Racine expressed concerns about both the timeliness and merits of the case. The grievance was filed months after the college's announcement of the program change in December 2022. Arbitration rulings typically require grievances to be filed within a specific timeframe from the date of the violation, which in this case was the announcement. The college has the managerial right to restructure programs, including discontinuing work outside the academic year. This is supported by the contract under Article 12, and James was confident that an arbitrator would rule in favor of the college, given this discretion. Despite personal disagreement with the college's decision, Racine recommended against moving forward with arbitration due to these weaknesses. He also noted that a negative arbitration decision could reaffirm the college’s managerial rights, potentially impacting future grievances.
AMT faculty members Rich Lyman and Nathan Griffith shared their thoughts on the grievance, as well as the impact of the college’s handling of the situation on them and their colleagues.
The arbitration is scheduled for September 17th, with a cancellation deadline of September 3rd. The Executive Committee will discuss the case in an executive session later that day and make a final decision before the cancellation deadline. Postponing the arbitration is an option if more time is needed for deliberation.
Ad Hoc Membership Committee
Kym Lakowsky and Angelina Avedano have taken on leadership roles, organizing much of the committee’s work. Committee members were surveyed about their availability, and some participants ended up on teams based on their responses. Some concerns raised by the committee include a lack of specific instructions regarding deliverables, compensation timelines, or handling absences from meetings  Some members have been actively involved, while others have not, leading to frustration among the more engaged members. Colleen will forward information to Angela and Joe regarding compensation processes. The committee was tasked to develop a membership recruitment plan for the fall semester. There was no strict directive on what the final plan should look like; the committee was given flexibility to explore best practices. Concerns were raised about the need for deadlines and more structured reporting. It was suggested that subcommittee representatives meet to compile a report for the Board.

Professional Staff Committee 
Committee needs to be reconvened; no current representatives confirmed from chapters. Pres. Barnes has sent a reminder to chapter presidents to submit committee members' names. Clarification provided on committee procedures: committees can meet even without full representation from all chapters

Meeting adjourned for lunch at 12:08 PM and scheduled to resume at 12:40 PM for the Executive Session.

Motion: To enter Executive Session at 12:43pm (Nardoni/Falter). Passed.

Note: Don Williams, Tyler Rocco and Luke Cai were put into Zoom waiting room for Executive Session.

Returned to Regular Session at 1pm.

Auditors: Audit v. Review 
Ciro Castaldi and Charlie Webb from the AAFCPA audit firm discussed the differences between audits and reviews. Key points included: Audits offer reasonable assurance with detailed testing, while reviews offer limited assurance with less detailed procedures; Switching to a review could save approximately $6,000 annually; Reviews would not significantly change the appearance of financial statements but would result in fewer detailed reports. There were raised concerns about the level of oversight and potential for changes in financial oversight practices.
Motion: The Executive Committee recommends to the Board of Directors that the MCCC switch from an audit to a review process. The Executive Committee also recommends that the Board review this change every three years (Nardoni/Falter). Passed. 

MCCC Matters
		Motion: To enter into Executive Session at 1:26pm by consensus.

Note: In Executive Session, there was a motion approved to report out the following:
		
Motion: The Executive Committee regretfully votes to pull the CCCC case from arbitration (Falter/Linde). Passed.
	
Returned to Regular Session at 1:40pm.
Classification Appeals Committee                                                                                               Three volunteers have come forward for the new classification appeals committee. The goal is to appoint the committee by the board meeting, with a possible interim meeting to finalize appointments.
Political Endorsements                                                                                                                      A question was raised about MCCC's stance on political endorsements. It was confirmed that MCCC generally does not endorse candidates, leaving such actions to MTA and NEA. Colleen noted that as a 501(c)(3), MCCC cannot engage in endorsements.
Sunshine Fund                                                                                                                                                                        A donation was made to the Peru New York Knights of Columbus in honor of Phyllis Keenan's father from the Sunshine Fund, which has a balance of approximately $400. 
Nursing Program and Mass Educate                                                                                                           Mass Educate program does not benefit nursing students as much as the free nursing program did. One suggestion raised is to write to the legislature to raise awareness of the issue.
HELC announcement                                                                                                                   Annetta Argyres is the new President of HELC.
Meeting adjourned at 1:50pm by consensus.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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