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[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Approved Minutes of the MCCC
Special Board of Directors Meeting 
May 9, 2025
 at 1:00pm
Zoom
Attendees: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Committee At Large: Brian Falter (NSCC),  Mark Linde (PT/Adjunct), Directors: JP Nadeau (BrCC), Joe Maciaszek (STCC), DeAnna Putnam (BHCC), Laura Mondt (NECC), Tim Dolan (GCC), Colin Adams (BeCC),  Elizabeth Rapoza (PT/Adjunct), Margaret Crowe (MBCC), Shannon Glenn (HCC), Stacie Hargas (MiCC).                                                                                                                        Guests: Bret Seferian, Tyler Rocco (MTA FSO)
Called to Order at 1:02
Review and Approval of Classification & Compensation Specialist Job Description
Brian Falter and VP Joe Nardoni presented the updated draft of the Classification and Compensation Specialist job posting. The specialist will be responsible for: reviewing initial hire placements for MCCC members (per M002/M004 forms), ensuring accurate classification based on contract terms, reviewing job postings for compliance with eligibility criteria, and monitoring classification specification updates as published by the Board of Higher Education (BHE). Common issues/errors found would be reported to the MCCC president.
Required qualifications include familiarity with the Day Unit Collective Bargaining Agreement, digital recordkeeping, attention to detail, confidentiality, and MCCC membership. Preferred qualifications include experience as a chapter grievance officer and prior participation in grievance training. The term of appointment is one year, with compensation disbursed in two installments (every six months), equivalent to half of a DCE Step 3 payment per period.
Clarification was requested on whether the position spans 12 months; it was confirmed that the compensation schedule implies year-round service.
Motion: To approve the job posting (Nardoni/Linde). Passed.
Timeline for Job Posting and Hiring                                                                                                                                      There was consensus on the following timeline for hiring the new specialist:
Posting deadline: June 3, 2025, by 4:00 PM
Executive Committee Review: June 6, 2025
Board Appointment: June 11, 2025
This timeline ensures the new specialist can begin work during the summer rather than waiting until the fall. 
Announcements/Reminders                                                                                                                                    The next Board of Directors Meeting will be held in person at the MCCC office on June 11. Chapters were asked to ensure their election results and any changes to chapter presidents or directors are submitted to both President Barnes and Secretary Avedikian as soon as possible. This information is critical for accurate communications and meeting invitations.
Silent Representatives are needed for both DCE Bargaining (scheduled for Tuesday) and Day Bargaining (scheduled for Wednesday)
Directors were encouraged to identify and speak with potential candidates to fill the PT/Adjunct Representative to the BOD. An official call for nominations will be sent out, with the intention of voting on a replacement at the June 11 meeting.
Motion: To adjourn meeting at 1:13pm (Adams/Linde). Passed. 

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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