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[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Draft Minutes of the MCCC Board of Directors Meeting
June 12, 2024, 10:00 am 
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Brian Falter (NSCC), Mark Linde (PT/Adjunct), Stacie Hargis (MiCC), Tim Dolan (GCC), Lisa Coole (MaCC), Margaret Wong (QCC), Joe Maciaszek (STCC), Deanna Putnam (BHCC), Shannon Glenn (HCC), Jalal Ghaemghami (RCC), Elizabeth Rapoza (PT/Adjunct), Colin Adams (BeCC), Laura Mondt (NECC), Livia Neubert (BrCC), Mike Bejtlich (CCCC), Candace Shivers (MWCC).
Absent: Margaret Crowe (MBCC)

Guests: Laura Hogan (BrCC), Bret Seferian (MTA FSO),  Thomas Lee (MTA FSO), Don Williams (Communications), NT Izuchi (MTA Board), Paul Johansen (MTA Board).

Called to order at 10:03am

Adopted the order of business by consensus. 
	
Motion: To approve the minutes of April 19, 2024, BOD meeting (Coole/Linde). Passed.

Training For New Board Members                                                                                                                                                                                                                                                                                                        Topics included the following: Role of the Board of Directors: Emphasis on serving as a conduit between chapters and MCCC leadership, reporting back to chapters, and bringing chapter concerns to the board. Executive Committee Overview: Composition, responsibilities including meeting frequency, policy reviews, and handling grievance appeals. Conducting Meetings: Procedures based on Robert's Rules of Order, including motion handling, voting processes, and the distinction between regular and executive sessions. Executive Session Protocol: Only the MCCC Secretary is permitted to take notes; Discussions and decisions are confidential unless a motion is passed to report specific details out of the session. Motion Procedures: Members should raise their virtual hand to be recognized; Motions should be written in the chat for accurate minute-taking; Voting is conducted using Zoom reactions (green for "Yes," red for "No"). Meeting Conduct: Members are expected to be respectful, avoid interruptions, and adhere to time limits for speaking.

President’s Report                                                                                                                                                                                                                                                                         President Barnes gave an overview of MCCC committee membership and participation. Chapters are to nominate representatives for specific committees: Strategic Action, Professional Staff, Adjuncts, and Racial Justice, Equity, and Inclusive Engagement. The Board is responsible for appointing members to other standing committees such as Finance, Bylaws and Rules, and Nominations and Elections. We are awaiting updates on contract funding for the Day unit, with further discussion scheduled during negotiations. The Legislature is likely to enact free community college, which will expand Mass Reconnect under a new name. Concerns were raised regarding the lack of additional appropriations for salaries, staff, and faculty needed to manage the anticipated increase in student enrollment. There is uncertainty about when free community college will begin; it could start this year or next year. The budget language currently suggests it will begin this fall. Colleges may prioritize part-time hires due to budget uncertainties, potentially affecting job security and workload distribution.
The Joint Study Committee, which includes MCCC members and management, meets monthly to address statewide issues. Concerns about the potential impact of free community college on staffing were brought to this committee, and college presidents have been implementing contingencies, such as posting additional positions and adjusting workloads. 
There are recent changes to federal Title IX regulations that will require updates to the statewide Affirmative Action Title IX policy. The implementation date is set for August 2nd. New guidelines may designate all community college faculty and staff as mandatory reporters. Negotiations with management are necessary to update contract language. Concerns were raised about campuses potentially implementing their own rules if statewide guidelines are not updated in time.
The MTA Field Representatives and Communications Coordinator were introduced to the new Board.
Vice President's Report                                                                                                                                                                                                                                                                                               VP Nardoni gave an overview of the current budget. He noted a significant drop in checking account funds due to decreased dues from full-time members. There was also an error in the office manager’s salary. 
Motion: The Finance Committee recommends that the MCCC BOD support the shift of $3,088 dollars from the Office Supplies line to the Salaries line in the FY25 Budget. This should have no effect on the current budget deficit as identified in the FY 25 Budget (Finance Committee). Passed.
A new page will be created in the working budget file to itemize office supplies, which may include tech support services. Two new members will be recruited for the Strategic Action Steering Committee due to recent resignations. Nardoni encouraged members to write to their senators urging the passage of the supplemental budget and free community college plan. Nardoni announced that the MTA board will meet on June 15th, with discussions anticipated on controversial NBIs related to the Gaza conflict. The MTA Health and Welfare Trust is initiating discussions about a potential merger with the Massachusetts Public Employee Welfare Trust to explore options for improved dental and vision care rates and services.
Secretary’s Report
Secretary Avedikian requested that chapter bylaws be reviewed and to ensure that the most current versions are posted on the MCCC website. The MCCC webmaster, Tom Powers, and the Communications Coordinator, Don Williams, were acknowledged for their efforts in maintaining the website and newsletter. Board members were encouraged to report any errors or dead links on the website. They were also invited to suggest colleagues for the "Member Spotlight" column in the MCCC newsletter.
MTA Field Representatives Report                                                                                                                                                                                                                                                 Bret Seferian provided an update on the upcoming summer conference in July, particularly highlighting Higher Ed Day on the 30th. A concern was raised about the misclassification of financial aid counselors in Grade 5, which is not recognized under the MCCC contract. Members were advised to investigate and report similar instances at their campuses discreetly. A potential case related to DCE contract violations was discussed, with plans to pursue a ULP (Unfair Labor Practice) case. A new contractual committee, established in the 2021-2023 contract, aims to create new job specifications, including a Grade 5 financial aid counselor position.
HELC (Higher Ed Leadership Council) Report
The role and structure of HELC were explained, including its focus on informing MTA leadership of higher education issues. HELC has been working on issues such as health and safety, privatization, and student debt. A database for sharing contract language among HELC members was also mentioned.

Negotiations Update
Day Negotiations: The team is finalizing the 2023-2025 contract and beginning preparations for the 2025 contract. Discussion on the timing of the salary increases related to the 2-4-4 agreement (2% in the supplemental budget, 8% in the Fiscal Year 2025 budget). Members were informed about the legislative process and the expected timeline for receiving retroactive pay.
DCE Negotiations: Retroactive pay has been distributed, and the team is preparing for upcoming negotiations.
Distance Ed:  There have been significant challenges with management reneging on agreements related to the Distance Education Agreement. This has caused delays and complications in negotiations for both Day and DCE teams. There is a slim possibility that management might change its stance after a retreat involving college presidents and their attorneys. The union has been fighting for significant amounts of unpaid wages related to DE work. Recent arbitration efforts have secured around $500,000 for members, although the actual amount owed is likely higher. It is unlikely that additional intervals to the Day salary grids will be added.
Policy Change                                                                                                                                                                                                                                                                                   A policy change was proposed to streamline the process for approving large checks. Instead of requiring physical signatures, the new policy would allow for email approvals. This ideas has been vetted and approved by our auditors.  The following is proposed language that would be added to the Dual Signature Policy:

In the case of electronic payments above $5,000, the Dual Signature Policy shall be 
Implemented in the following way: Two MCCC officers must approve the payment by email before the electronic payment can be processed by the Office Manager or Staff. As part of this process, the Office Manager or Staff shall provide an electronic copy of the billing statement for review to the MCCC Officers at the time of the request for an approval of an electronic check. These email approvals shall be saved and linked to the payments for our auditors.

This is the first reading of the policy. The Board will vote on this motion at the August meeting.
Election of Executive Committee                                                                                                                                                                                                                                                                    A process for nominating and electing at large members to the Executive Committee was initiated. With no contested positions, the following nominees were declared elected: Candace Shivers, Brian Falter, Mark Linde and Jalal Ghaemghami.
Motion from BHCC                                                                                                                                                                                                                                                                                        The Bunker Hill Chapter passed a motion with 37 in favor and 27 against, with 10 abstentions. The motion has sparked ongoing issues within the chapter, including alleged interference and disruptions.
1.The chapter moves to endorse the UAW resolution, with the following 3 additions:
      i)   That the chapter sponsor a Teach-in about the Israel/Gaza crisis.
      ii)  That we ask Pam Eddinger to condemn the repression of dissent of pro-Palestinian organizing in higher educational institutions across the U.S.
     iii)  That the State MCCC consider the UAW resolution and recommend all the chapters to do so.
 
The full UAW resolution can be found at https://secure.everyaction.com/w1qW7B3pek2rTtv9ny5bqw2
The Board decided to take no action on this matter and will report this decision back to the Bunker Hill Chapter.
Campus Roundup
PT/Adjunct: Paul Johanson was thanked for his service and welcomed Elizabeth Rapoza as the new PT/Adjunct Representative to the MCCC Board of Directors.
QCC: Context was provided on the current college president's cautious stance towards the union due to past conflicts with the MTA. Noted that the new vice president has been cooperative.
GCC: A controversial DEI report and ongoing Vote of No Confidence against the president and provost was discussed.
Highlighted challenges with outdated member information and efforts to address them.
RCC: There is a new president at Roxbury Community College and concerns about the HR executive’s indefinite absence. Concerns were shared regarding recent layoffs and uncertainty about future staffing. 
NSCC: There was an update on the provost situation at North Shore CC and ongoing work-to-rule status. Tiffany Magnolia has been hired as interim dean.
STCC: There are concerns about new administrative changes at Springfield, including departmental restructuring and adjunct hiring issues.
MWCC: Many complicated issues with AI and potential changes in the learning management system have caused concerns. Candace requested feedback on experiences with LMS systems.
MaCC: Report on leadership transitions and impact bargaining related to campus relocations and reorganization. There are challenges with the new interim president and ongoing union-related issues.
NECC: The college is in early discussions about a potential new technical school on campus and there are other issues with departmental reorganizations.

Announcements
MTA/EMAC Juneteenth Celebration is scheduled for next Wednesday in Framingham from 11:00 AM to 3:00 PM. Features include barbecue, ice cream truck, games, and a petting zoo. Attendees should use Candace’s name at the door if they haven't registered. T-shirts will be available for early arrivals.
Motion: To move into Executive Session at 1:13pm (Nardoni/Linde). Passed.


Note: The following motions were voted out during Executive Session:
Motion: The Executive Committee recommends to the Board of Directors an additional stipend of $1200 for Day Negotiations Team Chair Joanna DelMonaco to reflect additional work over the summer (Executive Committee). Passed
Motion: The Executive Committee recommends to the Board of Directors the appointment of the following members to the Ad Hoc Committee on Member Engagement:
Angelina Avedano (MaCC)
Dana Booker (QCC)
Debra Brandy (MBCC)
Ashleigh Brogna (NSCC)
Laura Cecchi (STCC)
Kym Lakowsky (CCCC)
Candace Shivers (MWCC)
Emery Spooner (Bunker Hill) (Executive Committee). Passed.


Returned to Regular Session at 2:02pm

	Motion: To adjourn meeting at 2:03pm (Nardoni/Falter). Passed.


Respectfully submitted by Colleen Avedikian, MCCC Secretary
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