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FACT FINDING The MCCC Negotiating Team and Managemeni's Team met with the tact fin-

der, James J. Healy, on July 2, 1984, At that time, ground rules were discussed
EEGIHE with Judy Wong representing management. It was decided thal management

would present their side first when everyone meats again on July 11 and July
13, The fact finder has also reservad the night to mest with the pariies ex partea
after those dates, if necessary, Though there are a number of oulstanding
articles, In some cases only parts of an article are in dispute. After presentations
are completed, it wil be decided by both parties if briels will be submitted to the
fact finder, and he will prepare his report. The parties will then have ten days to
review the report and resume bargaining in order to decide if the report is
acceptable. After that ten-day period, the fact finder's report bacomes public
information, and the parties continue o bargain

The fact finder, James J. Healy, has bsen a John G, MclLean Professor of
Business Administration and Professar of industrial Relations at Harvard Business
School since 1937, He is also the faculty chairman of the Harvard Trade Union
Program.

He has written numerous books in the field of labor relations and has co-
authored two besl sellers, Collective Bargaining, with John T. Dunlap and Impact
of Colleciive Bargaining on Managermerd, with Slichter and Livernasch, He also
contributed 1o and adited Crealive Collective Bargaining.

He was Wage Stabilization Director and Vice Chairman of the first regional war
Labor Board in Mew England during World War Il, 1842-1845, He has been a
member of many Presidential Emergency Boards involved in critical stnkes of
ralircads, airlines, maritime longshoremen, and copper and rubbar industnies,
From 1967-T4, Healy was Ghief Umpire for the Ford-UAW, and he s a pamar
nent arbitrator for Goodyear Tire and Rubber, General Dynamics Wastarn Lnion
and Mational Airlines,

He iz a mamber of the Amarican Arbiiration Asspciation, Mational Academy of
Arbitrators, Indusirial Relations Research Association and Federal Mediabion and
Concillation Service

Mr. Healy's expansive background makes his one of the couniry's labor-
managamant resolution experts,

MCC{: N Money has been appropriated in the budget for the affiliation of Boston Busk

ness School with Roxbury Community College. The actual integration of the
HlGH LIGHTS‘ faculty |s still a matter of negotiations between the MCCC and the Board of

Regents, In addition, the merger of Blue Hills Technical Institute and Massasoit
Community College will be planned this year, with a proposed merger date of
Sepltember, 1985, Committees are being established with Massasoit and Blue
Hills fo discuss the merger with relationship lo academic programs and college
sernvice, Further, the MCCGC will be meeting with the Blue Hills School Commiltes
and Board of Regenis o bargain over the contractual issues

B The raw cata has been retumed to President Rice conceming the presiden-
tial evaluations which were conducted this year, With a few exceptions, the
twelve campuses who responded ranked their president in the average to the
below average range in the area of communication and management,

B Carol Doherty, former prasident of MTA, will be accepting a position in Gover
nor Dukakis's administration. The specific position will be announced by the
Governor within the next couple of weeks.

N In a resolution passed by the Board of Directors and io be presenied for
= —— endorseameant to the MTA Board of Directors, the MCCC s requesting that tha

IN THIS ISSUE: mambearship refrain from : buying insurance from Massachusetts Mutual (James
: Martin, Chalman of Regents and Chairman of Board of Massachusetis Mutual;
« Negotiations Update making travel arrangement with Crimson Travel Service (David Paresky); purchase

other than Wang computer eguipment; and to refrain from dealing with EG. & B
; Corporation (David Beaubien). All of the above are members of the Board of

* Change in Regents Regents, and this resolution evolved from the Regents' resistance fo bargaining
in good faith with the MOCC

= Two Commession Wins
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W The Community College presidents have had thair election of new officers.
We undarstand that George Tralcoff, President of No. Shore Community
College was elacted president of the Community College Presidents’ Council. 1t
appears that the new Collective Bargaining Committee will be Dr. Gerard Burke,
Massazoit Community College, who has been appointed Chairman, James
Houlkhan, Middlesex Community College and Theodore Provo, Greenfield
Community College. The old Collective Bargaining Committea will avidently
continue until present negotiations are completed and the new Bargaining Come
mittea iz phasad in,

B Dr. Clifford Peterson, President of Quinsigamond Community Collagea, will
be the Prasident of tha Presidents’ Council of all the higher aducation segmants.

W Eleven campuses paricipated in graduation activities conceming our negotia-
thons status, Activities included handing oul leaflets to students and guests,
waaring armbands and butions, meeiing with siate representatives and a boycolt
of a president's reception. (Ed. Note: Graduations within the community colleges
rangad from May 18 to June 10.)

B The MCCC has been informed by the Massachusetts Labor Retations Come
migsion that tha MOCC has presentad sufficient showing of interest fo warrant a
heanng to seak carification of an employes organization for the Division of Cone
tinuing Education amployees. The MCCC is requasting organization of faculty
teaching classes of three credits or mone. The heanng has been set for August
20, 1984,

W To Or. Gerard Burke, President of Massasoit Community College for con-
varting an instructor line fo a full professor and waiving eligibility for promotion o
assistant. After the promotion list had baen announced, there was a promaotion
to assistant left unfilled. In addition, & feculty member resigned cpening a
professor ling, President Burke agreed to convert the assistant line to full pro-
feassor and also use the opening created by the faculty who had lefi. As a result,
Massasoil had two additional promotions to fill, two to asscciate and two to
assistant. Since there were no faculty eligible at the assistant rank, he waived
time in rank and recpened the application for promotion to all instructors. He will
announce the bwo additional promotions to assistant in the Fall alter the entire
process has been completed, This conversion and wakving of time in rank
brought the lotal promotions for faculty and professional staff to 15.

W To the Board of Regents for granting salary increases to the community
college presidents (presidents salaries now average 580 000), making theair
salaries $5,000 over the natlonal average for public 2-year colleges. This makes
their salaries commansurate with institutions with operating budgets between
510 million and $24 million and with full-time equivalent students of between
5,000 and 7,499, The average budget for each community college is approx:
imately $5.5 million with an average student FTE of 2,000. Though we do not
begrudge the presidents salary increases which bring them well above the
national average for public 2-vear colleges, we cannol understand thair resis-
tancea to raigsing our salaries, across the board, to the national average. Our
salaries are approximately $3,000 below the national averaga and the rmerit and
bonus system managemant i Insisting on only serves to suppress our salarias
and will allow only a few the opportunity to get to or above national average.

The Complaint issuad by the MLRC concerning the charge filed against
Maurice O'Shea, Executive Vice President, a campus police officer, and a
sacurity office all from Bunker Hill Community Caollege for prohibited activity
against unit mambers has bean resolved prior to a hearing al the Commission
and has been signed by Presiden! Shiveky. This resolution acknowledges that
¥Shea made threatening remarks to MCCC representatives at an Open House
al Bunker Hill, and that ha angaged in surveillance activities by takirg photo-
graphs that included Association members and representatives engaging in the
distribution of union literature. In addition, surveillance was conducted by a8
campus police officer, and a security officer removed Association lesflets from
parked cars The resolution staled that they interfered, restrained and ceerced
unit members in the exercize of their rights under the law. It further stated thai
no adverse action would be taken against any faculty mambear or professional
staff mamber as a result of his or her paricipation. This notice must be postad
for 30 days.
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.| think education snould be run asa
business, nol as a sociel nstiiution.”
SOne ol the Boands maor pricmins. . .
should be ‘to tagxe the problem of
undus lacilty Influence on campus
decigns I dont oppose Srong
faculty unions, but there s no shorfage
of qualfisd teachems. I they wan! 1o
quit, bak Eham.” (Springfield Dafy Maws,
Wedresday, June 20, 1884 artice on
James B Madin, Chairman of Tha
Board of Regents)

The Director of Athletics from Greenfield Community College, John Palmar,
was terminated because there was a deficit in his athletic account for the past
two years. The grievance was resolved, and he will be reappointed as Director of
Athletics. A pre-evaluation confarence, a progress evaluation and a summary
evaluation will be conducted by the College.

Edwin Chin-Shong from Greenfield Community College was retrenched, and
his grievance was resolwed. The College granted him a full year sabbalical at
seventy-five percent of his salary. He will be on recall for three years with all
rights and benefits and will have the right of first refusal for any part time or full
fime position,

The Middlesex Community College Chapter challenged the unit status of 14
emploveas. Four positions weare clearly administration while nine received unit
status with relroactive seniorty. Ancther impartant paint of this resolution cone
cernad a temporary employvee, It stated that persons employed on a full-time,
temporary basis in unit positions are members of the bargaining unit.

Middlesex Community Collage resolved an issue of additional promotions
by oiving four addifional promotions from Instructor to Assistan! Prolessor
effective September, 1984,

The MCCC filed a prohibited practice charge on behalf of the Cape Cod
Community College Chapter against the College for refusing to provide the
Chapter President, Helen Goolishian, with the authorized parsonnel list and
refusing to provide Grievance Coordinator, Dennis Fitzgerald. information neces-
sary for the processing of grievances. This went to a hearing at the Commission,
and was resched during the heanng. Both parties received the reqguestad
information.

In a resolution of 14.03 promotional quota grievances at Quinsigamond
Community College, seven additional promotions were granted for this year.

A grievance was filed by the MCCC on behalf of the Roxbury Community
College Chapter because the school held classes on Evacuation Day, March
17, even though all colleges observe that holiday. The grievance was resolved
rescheduling the holiday to May 21, which was 1o be the Faculty Post-Planning
Day. Professional Staff will receive compensatory time off.

All of the precaeding grievances were handied by Dennis Fitzgerald, MCCC
Grievance Goordinator (Jack Carpenter handled the Cape Cod charge at the
Commission),

Governor Dukakis has made new appointments to the Board of Regents sincs
the terms of three Regents expire on August 1, 1984 — Fr. Francis Nicholson,
former Judge John Fox and An Wang

Also, one of the two rumored resignations was announced which opened
ancther slot. James R, Martin, of Longmeaadow, and Chalrman of the Board of
Massachusetts Mutual Life Insurance Company, and Chairman of the Board of
Regants, announced his resignation one year early. In an inteniew with the
Springhield Dally News, Martin focused on oo much faculty influence and par
ticipation in the running of the colleges and that ha hag. . . "sean oo many
doecisions hild up because of the faculty.” He further stated that academec
tanure should be eliminatd since it stands in the way of change. He did admit
that “curbing faculty power™ would not guarantee speedier decision making,
since most colleges and universities in the nation have faculty groups which are
responsible for many decisions, Hea cited changes in budgeting, admissions, tui
tion policies, reorganization of compuses in Boston and increased cooperation
with business and the privale colleges in the state as major accomplishments of
the Regenis.

Governor Dukakis's announcemeant gives him 8 appointments or reap-
pointments to tha Board of Regents. The new Regents are Dr. Hassan Minor, Jr,
director of the Corporation for Boston. He has been appointad to a five-year
tarm. Paul M. ¥ivisaker has been a professor at the Harvard Graduate School of
Education since 1972. He was appointed for a year. Sr. Kathleen Harington s
director of the John E Boyd Center for Child Care in Fall River, and has beean
appointed lo a four-vear tarm. Mary-Lou Anderson has been an instructor in the
evening division at Assumption Coflege since 1979 and has been named 1o a
five-year term. Paul Marks is a former trustee of U Mass. and founder of the
Danforth Museum in Framingham. He is president of his own consulting firm,
and has been appointed for one year,

Dukakis has reappointed Judge John J. Fox to & five-year term and has
appointed David Beaubian 1o sarve as Chairman of the Board of Regents

It Is hopad that this change of plavers will resull in substantive Improvemeants
in attitude and commitment to public higher edecation in Massachusetts.




MASSA{JH USETTS CDMMUNIW COLLEG E COUNHL
useits Labor Hedatl Commission has handad down check
Mccc w' NE Bl;:;& a:!:pat':t?:g thTMG.GC’ 5 ::hang:: nf:::nl'llbitad prE:cilca against Jnhr:gs E.
TWO MLRC  (iouinan, President of Middiesex Community College and against Paul
EASEE Frydrych, Dean ol Academic Affairs at No. Shore Community College.

"Under thee corcumsiancas That per-
tain haro, Prissident Houllhan's mmarks
o Peregon were indeed coarcie and
did canatitube a violation of Secticn 1 &l
the Law." |Deckmion from MURC, 6T/
o]

#. .. Frydrych's remarks (o Moona wara
more tkan infemperste. Thay wam
specilically coscise, and amountad 1o
@ direct inkerferanca with Moona's right
bz rescrt 10 the grievancs procedur,
Thug, & violation of Saction 10 (al (1) o
the Law s firmly established.” [Decr
gion from MILEC, Juna 21, 1084.)

MCCC
VACANCIES
POSTED

The charge against President Houlihan arose when Michael Peregon, former
Chapter President at Middiesex, went to a meeting for Division of Continuing
Education employees to hand out Association flyers and authorization cards and
to requas| that they support the Association's efforts to organize DCE. A number
of cards were signed and returned, and varous people asked questions about
Michaal and the Association. Prasidant Houlinan then spoke to Michael, accused
him of doing a great disservice to the College, and in Michaels opinion, alarmed
him by threatening his job sacurity.

The Regents argued that the President's remarks weare “merely an expression
of his opinion, and do not violate the Law”. The decision, however, stated that an
“employer will viclate the Law if it engages in conduct which reascnably tends to
interfera with employees in the exercise of their nghts.. . . and as a general prin-
ciple, proof of legal motiviation s unnecessary to establish a violation. . . . An
amployer's conduct need not be directly coercive or threatening; it is sufficient if
the employes may reasonably 50 perceive the conduct.” Also, it is immaterial i
the “coercion does not have its intended effect. . . since coercion is prohibited
regardless of its success or failure.” The president of a colliege has authority to
act for and speak on behalf of the employer, and in this case, the President of
Middlasex Community College made the offending remarks to an employee. In
the opinion of the MLRC, Michaafs rights under Chapter 150E were viclated by
President Houlihan. The Commission ordered that the Board of Regents “cease
and desist from interfering with, restraining. and coercing Michaal Peregon, or
any other employes, in the exercise of his or his rights protected under the
Law." The Board of Regents must post a Notice to Employees at all six Mid-
diesex Community College campuses for 30 days stating they will refrain from
vinlating Michasl Peregon's or any employees’ rights under Chapter 150E. This
notice will ba signed by James E Houlihan, Jr. President, Middiesex Community
College.

The second dacision from the MLRC concemed a claim by Thomas P. Noona
from No. Shore Community College, that the Dean of Academic Affairs, Paul
Frydrych, made cerain threatening and anti-union remarks to Moone in retalia-
tion for his pursuing a grievance to arbritration. The Commission issuved a come
plaint and the case was heard in February, 1984. The charge arose out of a
conversation between Moone and Frydrych when they were waiting to have
Moona's promation grievance heard at Step Il. Noone testified that Frydrych
stated, *. . . If the arbifration comes back in your favor, the president’'s not going
to obay it, I'm not going to obey it, you're never going to get this promotion, and
we don't give a damn about your union or youl™ Though the Commissioner
stated that testimony differad in some respecis, he gave more credence o
Moona's version, and rendered a decision stating that Moone's rights were
violated by Dean Frydrych. The Commission ordered the Board of Regants 1o
post a natice signed by Dean Frydrych stating that they “will nat interfera with,
restrain, or coerce Thomas P. Noone, or any other employes, in the exercise of
his ar her righis . . . and employees are free to file grievances, and to pursue the
sama to arbitration without intederence . . .* This notice must be posted for 30
consacutive days.

Al the beginning of a new election year, all MCCC cooardinator and committea
positions must be opened and posted. All chapter presidants and directors have
copies of the job deacriptions and application forms. Deadline for application is
July 31, 1884. The following is a list of vacancies: Research Coordinator,
Grievance Coordinator, Legislative Agent, and Communications Coordinator,
Committee vacancies and the number of vacancies are as follows Delagate
Assembly Committes--3; Finance Committee--3; and Bylaw and Rulas-—-3.

Please return your Coordinator or Committes applications no later than July
31, 1984 to: Prol. James F. Rice, Qunisigamond Community College, 670 West
Boylston Streel, Worcester, MA 01808,
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