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[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Approved Minutes of the MCCC
Board of Directors Meeting 
November 15, 2024, at 10:00am
Worcester MCCC Office
Attendees: President Claudine Barnes, VP Joe Nardoni, Secretary Colleen Avedikian, Ex Com at Large: Mark Linde (PT/Adjunct), Brian Falter (NSCC), Candace Shivers (MWCC). Directors: Liz Rapoza (PT/Adjunct), Laura Mondt (NECC), JP Nadeau (BrCC), Lisa Coole (MaCC), Stacie Hargis (MiCC), Gail Guarino (CCCC), Joe Maciaszek (STCC), Colin Adams (BeCC), Margaret Wong (QCC), Tim Dolan (GCC), Ben Anilus (RCC)                                                                                                                                          Guests: Don Williams (Communications), Tyler Rocco, Colleen Fitzpatrick, Bret Seferian (MTA FSO).
Absent: DeAnna Putnam (BHCC), Shannon Glenn (HCC), Margaret Crowe (MBCC), Dr. Jalal Ghaemghami (RCC/ExCom), Paul Johansen (MTA Board), NT Izuchi (MTA Board)

Called to order at 10:11am

Adopted the order of business by consensus. 
	
Motion: To approve the amended minutes of the October 18, 2024, BOD meeting (Linde/Shivers). Passed.
President’s Report
Task Force on Quality and Affordability in Higher Education                                                                             President Barnes serves on this task force, which was initiated by the governor. The first meeting was held in the previous week.  Upcoming meetings in November, December and January. Meeting focus areas: Student success, financial aid, recruitment/retention of faculty/staff. There was a discussion on the need for faculty workload reform. The Task Force will submit its report to the Legislature in March.
Title IX Policy Updates                                                                                                                                             Federal regulations implemented on August 1, and union received notice to impact bargain after this date. Key changes include expanded protections for pregnancy and gender identity. There is a meeting next week with management to bargain these changes..
Contract Campaign Updates                                                                                                                                 The MCCC Campaign has been launched. A press conference is scheduled for November 19 at 4:30pm. There will be standout events at campuses planned on November 20. Advocacy goal: Wage increases aligning with comparable states like California (estimated 70% increase to salaries). There was a meeting yesterday with MTA leadership, Noah Berger and MTA field reps to discuss next steps and strategy. We are still in need of CAT representatives (1 Day, 1 DCE) for coordinated bargaining. 


Vice President’s Report                                                                                                                                                
Budget                                                                                                                                                                             VP Nardoni provided an update on the budget including clarifications on income reporting due to CD cash-outs. He expressed continued concerns over deficit spending trends. 
Contract Campaign and SAC                                                                                                                                     Nardoni has visited 8 campuses so far to give a presentation on the campaign. He encouraged members to prioritize union communications and participate in campaign activities. He suggested a focus on engaging non-members and sustaining enthusiasm for wage equity efforts. “Conceive it, Believe it, Achieve it” is the mantra. He noted Massachusetts community college faculty workload is among the highest nationally. He called for equity in both salary and workload standards. Nardoni will  work on the development of succinct campaign summaries and response materials for member questions.
Government Pension Offset/Windfall Elimination Provision (GPO/WEP) Reform                                     Nardoni provided an update on federal efforts to reform the GPO/WEP affecting retirement benefits for public employees. He encouraged outreach to Senators Warren and Markey for their support in the passage of the Social Security Fairness Act.
Secretary's Report                                                                                                                                                    Secretary Avedikian requested that Directors review the MCCC Leadership Directory for accurate information regarding chapter leadership, including committee membership. She encouraged Directors to ensure that chapter bylaws are updated on the MCCC website. She announced that the Personnel Committee is still looking for members. She will be collecting voluntary contributions for holiday gifts for the office staff. 
MTA Field Representatives' Report                                                                                                                            There are some issues regarding the Success Grant. Concerns raised about administrative mishandling, such as staff misclassification and delays in salary adjustments. Massasoit Community College recognized for proactive efforts in addressing mold and air quality with MTA organizer Scott Fulmer. Part-Time Faculty Concerns: there are reports of issues with retrenchment rights, E7 evaluations, and classification compliance across several institutions. Upcoming Events: November 19: Virtual press conference at 4:30 PM. November 20: In-person rally at Mass Bay Framingham at 11:00 AM and campus chapter standouts at noon. Members encouraged to familiarize themselves with the bargaining platform and to motivate campus engagement. Save the Date for the MTA Winter Skills Conference - January 25, 2025, at Hilton Boston Park Plaza, 50 Park Plaza, Boston and MTA Higher Education Conference - March 1, 2025.
MTA Board Report/HELC                                                                                                                                      There was no MTA Board Report. From HELC: Reports indicate Governor Healey acknowledges the need to strengthen ties with labor unions post-Yes on 2 vote. There is potential leverage for MCCC’s campaign for raises and workload adjustments. Reciprocity discussed with MSCA and APA for mutual campaign support.
Health and Welfare Trust Updates                                                                                                                             There is an RFP for Consultant. Approval received to explore merging with MPE statewide employee trust. New person expected to assume the Mike Murray’s role by the February 27 meeting. There is proposal to shift GIC benefits enrollment to the first of the month instead of extended waiting periods (e.g., 60–180 days). Anticipated implementation date: February 1. A cost analysis is pending, but trust is financially stable. Adjuncts and part-time faculty are not currently covered under the dental plan. There was a discussion on disparities in coverage across institutions, including UMass and state universities. Current contributions remain stagnant for over a decade. Other unions are negotiating an increase to $22.50 per FTE per week.
Day Negotiations                                                                                                                                                                Major focus on dual enrollment and early college definitions, protocols, and equity. $500 FTE proposal awaits approval from A&F and other parties. The delays are causing frustration, with December 18 proposal submission deadline likely to be extended. There was a discussion about how to maintaining pressure on A&F without publicizing proposal specifics to avoid divisiveness within union.
DCE Negotiations                                                                                                                                                 The DCE contract expired August 31, 2024. The DCE contract does not have a holdover clause as does the Day Contract. Management is refusing contract extensions, causing bargaining delays. Financial proposals ready but waiting on coordination with day negotiations. Proposals include significant pay increases over three years and addressing lab pay inequities.
MassEducate Concerns                                                                                                                                              Many students under MassEducate lack readiness, need academic support, and exhibit lower retention and completion rates. Advising challenges include insufficient staffing despite increased enrollment, variability in advising loads among faculty and advisors and issues with registration policies, late enrollments, and inadequate academic placements. Faculty concerns include workload strains from advising and supporting unprepared students, as well as inconsistencies in policies regarding student withdrawal and incomplete grades. Early alert systems are underutilized. Financial aid issues include errors in processing Pell grants and MassEducate funds which lead to penalizing low-income students withdrawing late. There is a need for additional financial aid counselors and better support systems for students.
Meeting adjourned for Lunch at 1:10pm
Meeting resumed at 1:50pm
Campus Roundup
Quinsigamond:  Grievances: DCE grievance dismissed outright with no merit. Day grievance partially won; arbitrator ruled for $500/credit adaptation fee minus prior payments, affecting 85 faculty members with payouts ranging from $1,200 to $9,000. Concerns raised over inconsistencies between DCE and Day grievance outcomes despite identical arguments. Arbitration Outcomes: Seven rulings across various campuses have created inconsistencies in defining and compensating different teaching modes (e.g., asynchronous, hybrid). Broader implications noted for arbitration inconsistencies in the future.
North Shore:  The dispute over video conference courses classification resolved. Provost candidates scheduled for campus visits; Vice Provost search to happen soon. There are concerns about digitized grade appeal process. There will be a standout at both campuses on Wednesday.
Cape Cod: Pre-arbitration settlement reached for DCE grievance; timeliness issues cited for Day grievance dismissal. Concerns over ethics and professionalism, including retaliation and HR challenges, were discussed. There are issues with Aviation and Nursing programs.
Roxbury: New college president’s decisions criticized for violating contracts, cutting transfer programs, and re-allocating faculty work. Impact of reduced access to programs for underprivileged students. Administration’s focus on transitioning RCC into a career college raised concerns about access to higher education.
Middlesex: Partnership with corrections for a certificate program raised questions about reimbursement for travel and related costs. There are concerns over the classification of the program as a satellite campus to bypass mileage reimbursement.
Mount Wachusett: Transition period noted; issues attributed to disorganization rather than malice. Challenges with communication and clarity in processes, particularly impact bargaining. There is significant dissatisfaction with HR practices, including delayed responses and questionable hiring decisions. Issues with an HR director not being located at the main campus. There are Delays in notifying relevant parties of impact bargaining sessions, leading to confusion. There are instances of incompetence and poor performance in certain roles. Unresolved disputes about impact bargaining tied to specific staffing decisions.
Massasoit: New interim president confirmed to remain until 2027, stabilizing leadership after frequent turnover. Stress caused by unannounced role changes and promotions without proper notification or job postings. Leadership refusing to honor past practices of notifying about or bargaining reorganization or promotions. There are concerns over behind-the-scenes offers for administrative roles that bypass transparency.
Northern Essex: Hiring process for VP of Lawrence Campus and Community Relations is underway. There are concerns about “made-up” roles created to accommodate specific individuals. There is frustration over staff being moved between roles without transparency. The chapter is discussing union membership status and participation in meetings. It appears that there is a dismissal of concerns about food insecurity among students despite evidence of need. There has been a shift of library services at the jail to an outside contract due to disputes over qualifications and staffing. There are also problems with comp time policies not aligning with state labor laws. Several reports of challenges with faculty evaluations, tenure processes, and workload adjustments. There are issues with leadership hiring practices, lack of transparency, and unqualified promotions highlighted

Early College Concerns                                                                                                                                     Discussion about the need for better support for early college students, including proper disability services. Understaffing issues lead to reliance on high school 504 plans instead of college accommodation standards.

MTA EMAC Conference
Scheduled for December 6-7, with scholarships available for attendees who may face financial hardships. Preference for adjunct faculty and those from the global majority. See MTA website for more information.

	Motion: To enter Executive Session at 2:50pm (Nardoni/Linde). Passed.
	
Returned to Regular Session at 3:32pm (Nardoni/Linde). Passed.

Note: During Executive session, the appointment of Aisha Arroyo and Gail Guarino to the Finance Committee was approved.

	Motion: To adjourn meeting at 3:32pm (Nardoni/Linde). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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