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[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Approved Minutes of the MCCC
Board of Directors Meeting 
January 17, 2025, at 10:00am
Zoom
Attendees: President Claudine Barnes, VP Joe Nardoni, Secretary Colleen Avedikian, Ex Com at Large: Mark Linde (PT/Adjunct), Brian Falter (NSCC), Candace Shivers (MWCC). Directors: Liz Rapoza (PT/Adjunct), Laura Mondt (NECC), JP Nadeau (BrCC), Lisa Coole (MaCC), Stacie Hargis (MiCC), Gail Guarino (CCCC), Joe Maciaszek (STCC), Colin Adams (BeCC), Margaret Wong (QCC), Tim Dolan (GCC), Ben Anilus (RCC), DeAnna Putnam (BHCC), Shannon Glenn (HCC), Margaret Crowe (MBCC), Paul Johansen (MTA Board),  Eve Jankey (MaCC).                                                                                                                                 Guests: Tyler Rocco, Colleen Fitzpatrick, Bret Seferian (MTA FSO), Charlotte Kelly (MTA), Luke Cai (Office Manager/Treasurer), Cathy Boudreau (MaCC), Trudy Tynan (HCC), Adina Gianelli (HCC), Julie McNeill-Kenerson (MaCC).
Absent: Dr. Jalal Ghaemghami (RCC/ExCom), NT Izuchi (MTA Board)

Called to order at 10:00am

Adopted the order of business by consensus. 
	
Motion: To approve the amended minutes of the November 15, 2024, BOD meeting (Guarino/Nardoni). Passed.
The minutes from the December Special Board meeting will be reviewed at the February BOD meeting. Also, the auditors were originally expected today but will instead attend the February meeting.
Update on Health and Welfare Trust                                                                                                               Brian Falter reported that the dental plan timeline has changed from February 1st to March 1st. Employees hired on the 1st of the month will receive immediate dental coverage. Employees hired after the 1st  of the month will have coverage starting the following month.
President’s Report
Task Force on Quality and Affordability in Higher Education                                                            President Barnes announced that the next meeting of the Task Force is scheduled for Tuesday and will focus on the cost of living in Massachusetts and its effect on free community college programs. Future meetings will address faculty and staff wages and workloads. One recurring issue is that some students take out loans before financial aid eligibility is determined, then cannot cancel the loans after receiving aid. This issue is attributed to FAFSA processing delays as well as delays in MassEducate determinations (last-dollar funding). Proposed Solutions include streamlining financial aid processing and ensuring that students receive timely information to prevent unnecessary loans.
MTA Organizing Team Update                                                                                                        Introduction of Charlotte Kelly as a new MTA higher ed regional organizer. Charlotte will focus on contract action and membership organization. There is now increased MTA field support for MCCC, including four field reps and two organizers
Government Pension Offset (GPO) and Windfall Elimination Provision (WEP) Update New Law Signed that eliminates reductions in Social Security benefits for those receiving state pensions. This is Retroactive to January 1, 2024. Social Security Administration has not provided clear guidance. Delays expected due to staffing shortages at SSA. NEA has provided guidance; MTA expected to issue Massachusetts-specific guidance. 
Bylaw Changes                                                                                                                                    Reminder that the deadline for bylaw change submissions is February 1. Board decisions today may impact bylaw language.
Vice President’s Report                                                                                                                                    VP Nardoni announced that some information regarding the budget to be discussed in executive session. The Finance Committee is meeting weekly to finalize budget.
Strategic Action Update                                                                                                                      There are coordinated lobbying efforts planned, including potential separate community college advocacy day. Lobbying efforts for community college wage equity to be expanded beyond college host towns to adjacent districts. Reminders: MTA Winter Skills conference is January 25. MTA Higher Ed Conference in Worcester on March 1. March 6th is MTA Lobby Day at the State House. VP Nardoni encourages two representatives from each CC campus to attend. We will align messaging with contract campaign & wage equity. Also, there is a Postcard Campaign for Valentine’s Day to mobilize support for wage equity for MCCC faculty and professional staff. This is organized by the Strategic Action Steering Committee.
Higher Education Leadership Council (HELC) Report                                                                         At the last meeting, there was a discussion on privatization. Concerns were raised about excess revenue from the Fair Share Amendment needing to be allocated to one-time expenditures and that most of the revenue would be directed toward transportation instead of education. The committee reviewed key legislative priorities related to higher education funding, faculty and staff support, and labor rights. A working group is actively looking into organizing higher education institutions to prepare for potential strikes. The council finalized the agenda for the Winter Skills Conference and made recommendations for the Higher Education Conference on March 1st. Updates on bargaining discussions were shared. The Professional Staff Union (PSU) at UMass has introduced a proposal to expand debt-free college: The prioritized list includes faculty and staff at public institutions, then expands eligibility to Massachusetts residents. Discussion arose on whether state funds should be used for students attending private institutions. Some members expressed concerns that public funds should remain exclusive to public higher education. The debate explored equity and financial feasibility of extending benefits to private school students. There was discussion of upcoming changes in education policy including Title IX, DEI initiatives and academic freedom. Members suggested forming a dedicated group to track and respond to policy changes that could affect faculty rights, student protections, and academic integrity.
Secretary’s Report                                                                                                                                          There was $600 raised for holiday gifts for office staff. Thanks to all who contributed. Errors on the website should be reported to Colleen Avedikian, who will work with the webmaster. Personnel Committee is still in need of members.
MTA Field Representatives’ Report                                                                                                            The Winter Skills Conference is scheduled for Saturday, January 25th, at the Hilton Boston Park Plaza. Registration is still open for some sessions, but the Next Generation Leadership Program is full. The MTA Higher Education Conference will be held on March 1st at the DC Youth Center. The registration link will be provided once available. The Organizing Committee meeting was productive, with Stacy and Angelina stepping up as co-chairs. They will lead a Valentine’s Day postcard action. Chapters are encouraged to appoint a Political Action Liaison. This position receives a $350 stipend and supports political initiatives, working closely with the Strategic Action Committee (SAC). There is a Prohibited Practice Charge related to information requests with the Board of Higher Education (BHE). The Department of Labor (DLR) has found probable cause that BHE violated regulations, and mediation is in process. A Prohibited Practice Charge is being filed against Bunker Hill Community College due to delays in Title IX investigations, some taking up to a year. At Massasoit, a DLR investigation is underway regarding insufficient detail in information requests from the administration. Grievance Training will be offered at the Winter Skills Conference. Chapters are encouraged to send representatives. The Classification Committee met for the first time in 11 months, highlighting issues in the reclassification process: HR frequently denies reclassifications, and committee votes are often split, leading to denial. Members should be advised to consult the union before submitting reclassification appeals, as once HR denies an appeal, it becomes much harder to overturn. A guidance booklet has been created to help members navigate the reclassification process. The MTA sent a letter to the Governor outlining its legislative agenda.
MTA Board Report                                                                                                                                         Paul Johansen reported that the MTA Board met in December. A major topic was the Middle East policy discussions, which do not directly impact MCCC business. There is frustration that MTA makes decisions without consulting with adjunct faculty. A working group will reconvene next month to address this. The next MTA Board meeting is scheduled for the first weekend of February. Members are strongly encouraged to attend the Winter Skills Conference for networking and professional development. The MTA Board is shifting from omnibus bills to individual legislation for higher education funding. The Ethnic Minority Affairs Committee (EMAC) name change. It is now known as the Ethnically Marginalized Affairs Committee to better reflect inclusion efforts. Concerns over the financial feasibility of renaming the MTA organization remain unresolved
Day Unit Bargaining                                                                                                                          Next meeting scheduled for February 19. Discrepancies in the $500 full-time equivalent (FTE) calculations identified. Management initially overestimated costs by 3x actual amounts. Management acknowledged errors and is revising cost estimates. Concern raised about ensuring that chapters receive information regarding FTE distributions to confirm appropriate allocations. Management will formalize an MOA, which will be available on the website and communicated to all relevant members. Implementation will require extensive tracking as not all unit members will receive equal pay adjustments due to grid placement and position types. Issue identified with discrepancies in percentage increases on salary adjustment letters versus actual pay raises. Management has not yet agreed to notify unit members in writing of any regular and ongoing salary changes. The 4% raise for members is to be reflected in January 31 paychecks. Errors found in HR system (HRCMS) include incorrect faculty degree classifications, nonexistent job grades and inaccurate faculty rank data.

DCE Unit Bargaining                                                                                                                              There was an initial joint meeting of bargaining teams held to align language and consistency between Day and DCE contracts. Discussions to continue regarding compensation and workload parity. The January 7th DCE Bargaining Session was the first meeting with silent observers present, which was met with resistance from management. Management has not responded to nine proposals and continues to delay ground rule agreements. Management refuses to extend the contract during bargaining, creating potential arbitration challenges. Further investigation into the President’s Council decision-making process is being considered.. The next DCE bargaining session is scheduled for February 3rd, 3-5 PM via Zoom.
Classification Committee & Reclassification Appeals                                                                      There are issues with HR processing reclassification requests. Management rejects most appeals without full review. Committee often deadlocks, defaulting to management’s stance. Advice to members is to seek union guidance before filing reclassification requests. Once HR rejects a request, appeals are unlikely to succeed.
Title IX Policy Update                                                                                                                              Due to the judicial decision on January 9th, community colleges were mandated to revert to Trump-era Title IX regulations. Previously, Biden-era changes included the removal of a statute of limitations and modifications to grade appeal processes. There is uncertainty regarding how ongoing Title IX cases will be handled; inquiries have been made to counsel. Title IX-related trainings should be paused until further clarity is provided.
Website & Document Issues                                                                                                               There was a discussion about errors identified on the MCCC website including outdated bylaws (2016 version) appear in searches and seniority lists are accessible without login. Also, the latest DCE contract (2024) is missing.
Grievance Committee Structure & Responsibilities                                                                                    The Board needs to finalize decisions regarding previous work done by the PCA. A new PCA position (Media Content Coordinator) was created through negotiations. The position was posted, interviews were conducted, and an appointment will be brought to the Board for approval. The goal is to have the new hire in place early in the spring semester. A statewide Zoom meeting of Chapter presidents and grievance coordinators was held. Discussions included work distribution, pending issues, and necessary training for grievance reps. Proposed training topics: step-one grievances, E7s, workload policies for professional staff and faculty, salary grid navigation, and initial hire forms (M002 & M004). The Board needs to decide how to chair the Day and DCE Grievance Committees, which requires a bylaw change. There was a proposal to have the MCCC President appoint the committee chairs in consultation with the Executive Committee and Board approval. Chairs should be current or former grievance officers with extensive contract knowledge. Term length is set at two years. An interim plan will be needed until a bylaw change is implemented (anticipated at the delegate assembly in April). The Board will also determine who will handle reviewing new job postings and M002/M004 forms. Necessary adjustments  to bylaws include removing the DCE Grievance Coordinator reference in the bylaws, updating references from "Uniserve" to "Field Rep/Organizer" and determining the selection process for committee chairs. The changes must be submitted before February 1st. There was debate over whether grievance committee chairs should receive course releases or stipends. There was discussion on separating responsibilities: one role handling grievances, while another role dedicated to monitoring and reviewing M002/M004 forms and job postings. Compensation models include hourly stipends or course releases. It was noted that colleges are consistently not following the legal requirement to notify the union of new hires within 10 days. Ensuring timely notification and review of new hire classifications is a priority. Suggestions include assigning review responsibility to a state-level member with deep contract knowledge and ensuring chapter presidents receive M002/M004 forms to assist new hires. Mediations pending certification for arbitration need to be addressed. An interim grievance chair needs to be appointed immediately. The Board must ensure timely arbitration filings to prevent missing deadlines. At the February BOD Meeting, we will review policy updates, define the financial impact of any compensation plans and finalize grievance leadership structure. At the March Meeting, we will ensure the finance committee has the budget allocation ready. At the April Delegate Assembly, we will vote on bylaw changes. 
Delegate Assembly Planning                                                                                                                The DA is scheduled for Saturday, April 26th. There was discussion on whether to hold the event in-person or via Zoom. Concerns about cost, finding a venue and accessibility were raised. Attendance has been higher with on-line meetings. Hybrid option is not feasible. Discussion was tabled until after lunch.
Lunch break 1:05 – 1:35pm
Note: Eve Jankey stepped in for Lisa Coole (MaCC).
Delegate Assembly Planning continued                                                                                                                         It was proposed that the Delegate Assembly be held via Zoom to increase participation and to reallocate funds initially set for the Delegate Assembly to a Community College Lobby Day at the State House to advocate for union and education-related issues. This would be a separate day from the MTA Lobby Day on March 6th. This idea would be discussed at Joint Study with the College Presidents.
Motion: That the Delegate Assembly be held via Zoom and the money set aside for it in the budget bet allocated to expenses related to holding a Community College Lobbying Day at the Statehouse (Nardoni/Linde). Passed.
Chapters to be informed of delegate entitlements via notice to be sent by February 1.
Campus Roundup 
MWCC: Enrollment has increased compared to last spring. Concern over delays in timelines for processing issues. The chapter is working with Pete Sennett (HR) to address concerns regarding administrative delays. Faculty and staff report frustration with students waiting 2-3 months for resolutions without receiving updates. An issue raised regarding student withdrawal policies. There was an administrative push for students to self-withdraw rather than faculty administratively withdrawing them. Concerns remain about how financial aid, including Mass Reconnect, will be impacted if students fail to withdraw on time. Former administrators who used to process withdrawals were recently restricted from doing so, raising further questions.
GCC: Spring enrollment has increased by 12% from last year. Longtime president Trevor Kearns has moved into an administrative role, and Claire Lobdell  (former VP and Library Director) has taken over as interim president. The Executive Committee now consists entirely of professional staff due to a lack of faculty participation, posing a governance challenge.
CCCC: Spring 2024 Applications: 2,117 new applications, with 1,734 accepted. Some students are still unregistered by the start of classes. Concerns over class cancellations despite 4,200 additional course seats needed to meet demand. Many students delayed enrollment from fall to spring due to the late rollout of free community college programs. Students who fail to withdraw before the 100% refund period risk owing tuition, even with Mass Reconnect funding. Advising staff are informing students to withdraw early if necessary to avoid financial penalties. Enrollment went up 27-29% but it is unclear what the comparison base is. There are unpaid program coordinator stipends. The Dean refusing to release fall stipends. There are concerns that this constitutes wage withholding. Legal consultation is underway on filing a repudiation charge against the administration.
BHCC: Enrollment has increased between 25-30% compared to last spring. More students registering earlier due to last semester’s limited seat availability .Advising remains constantly busy, eliminating previously slow periods throughout the semester. There are major challenges in transcript evaluations: Foreign transcripts and institutions without established equivalencies are causing delays. Insufficient staff to process transcripts in a timely manner. Culinary arts facilities and construction issues include Fall classes started without functional kitchens and unfinished renovations, causing further disruptions for spring semester classes.
QCC: Enrollment is at ~87-89% of capacity. S There is severe shortage of open course sections: Students being recruited despite no available classes. Enrollment advisors are struggling to place students in required courses. Enrollment process now takes 90 minutes to 2 hours, compared to 30 minutes in previous years. The removal of placement exams and developmental courses has made placing students into the correct courses more complex. Advisors are unable to work with assigned students due to overwhelming walk-in traffic. Morale is low among professional staff due to workload increases. There are concerns that these challenges are diminishing the success of free community college programs.
NECC: There have been some leadership changes: New VP of the Lawrence campus starts next week. The provost resigned in December, leaving a leadership gap in academic and student affairs. Interim replacements were not assigned reporting structures before departure, causing administrative confusion. Advising issues similar to other colleges, e.g. students struggling to get advising appointments. The college moving forward with hiring an Associate Dean to ‘fix’ advising, despite the union’s position that more advisors—not administrators—are needed. Enrollment is up 7.5% from last spring. DCE clinical instructors were mistakenly removed from payroll. All part-time staff have now restored to their correct salary and receiving the 4% raise. HR still failing to implement ‘All-Purpose Leave’ correctly—additional meetings scheduled to resolve this issue.
NSCC: Spring enrollment increased by ~28-29% (Students: 4,100 to 5,239; Credits: 32,381 to 41,826). Largest increase in in-person classes. High-growth areas: Liberal Arts, Business, and STEM. The Advising overload solution: Advisors determine course selection. Orientation leaders assist with choosing specific sections to increase efficiency. Other campus updates: High school program moving out of the campus. Provost officially hired after serving in interim roles. Title IX Coordinator issues: The person in charge has a non-linear approach to decision-making, raising concerns about competency.
MaCC: The Vice President of Academic Affairs resigning to take a new position in Connecticut. The Position of Dean of Students has been vacant for three years, despite failed searches. All advising faculty/professional staff moved to main campus and satellite campuses left without advising support. There is no immediate plan to address staffing gaps until 2026 budget. Spring enrollment up ~30%, but still 700 students below pre-pandemic levels.HR implementing promotion changes: All instructors being moved to Assistant Professor level to aid faculty retention. The union is concerned about transparency in this decision. Campus construction continues to be an issue. Major renovation project disrupting student and faculty operations. New police department being constructed within student service buildings, raising safety concerns.
BeCC: Enrollment up 20% across all student categories. Faculty demographics are changing with increasingly younger faculty hires. There is discussion on whether this trend benefits long-term stability. The campus climate seems to have an unusual sense of calm among faculty and staff. There are concerns that this may be ‘the calm before the storm.’

MTA Annual Meeting & Nominations
Acting Chair of Nominations and Elections Committee Brian Falter reported that at present, there is an open adjunct director position as well as low registration numbers for MTA Annual Meeting & NEA RA Delegates. Members encouraged to sign up before the February 6  at 4pm deadline. The meeting will be hybrid (Springfield & online). A glitch in the on-line nomination form was noted.
	
	Motion: To enter Executive Session at 2:34pm (Linde/Nardoni). Passed.
	
Note: During Executive Session, the were motions passed to report out the following appointments:

	Robyn Worthington (BrCC) and Andrea Henry (MaCC) to the Personnel Committee
	Stacie Hargis (MiCC) to the SAC Steering Committee
	Angelina Avedano (MaCC) as the new Media Content Coordinator
	Claudine Barnes(CCCC) as the Interim Day Grievance Chair
	DeAnna Putnam (BHCC) as the Interim DCE Grievance Chair


Motion: To return to Regular Session at 3:42 (Adams/Falter). Passed.
	
Motion: To adjourn the meeting at 3:42pm (Nardoni/Falter). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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