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[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Minutes of the MCCC
Board of Directors Meeting 
April 18, 2025
 at 10:00am
Zoom
Attendees: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Ex Committee At Large: Brian Falter (NSCC),  Mark Linde (PT/Adjunct), Candace Shivers (MWCC), Dr. Jalal Ghaemghami (RCC/Ex Com).  Directors: JP Nadeau (BrCC), Joe Maciaszek (STCC), Lisa Coole (MaCC), DeAnna Putnam (BHCC), Laura Mondt (NECC), Shannon Carroll (MiCC), Margaret Wong (QCC), Tim Dolan (GCC), Colin Adams (BeCC),  Elizabeth Rapoza (PT/Adjunct), Margaret Crowe (MBCC), Ben Anilus (RCC), Shannon Glenn (HCC), Stacie Hargis (MiCC).                           Guests: Tyler Rocco, Thomas Lee, Colleen Fitzpatrick, Charlotte Kelly (MTA FSO), Angelina Avedano (Media Content Coordinator),  Paul Johansen (MTA Board).
Absent: NT Izuchi (MTA Board)
Called to order at 10:01am

Adopted the order of business by consensus. 
	
Motion: To approve the amended minutes of the March 21, 2025, BOD meeting (Naroni/Linde). Passed.
President’s Report                                                                                                                                                                   The Commission on Higher Education Quality and Affordability (CHEQA) concluded its information-gathering phase, addressing faculty/staff compensation, retention, and recruitment. EY Parthenon’s report largely aligned with MTA’s wage equity study, strengthening the union’s data. No objections or challenges to the data were raised by the Commission. One additional meeting is planned to draft the final report, due by the end of April. MTA is preparing a list of recommendations for submission to the Commission; any items not adopted may be pursued legislatively.
President Barnes testified in support of the MTA Wage Equity Bill before the legislature. Unit member Phyllis Keenan (Greenfield) also testified. Mount Wachusett President Vander Hooven testified on fringe benefits and Mass Educate’s fee cap issue. VP Nardoni submitted written testimony.
Delegate Assembly Preparations                                                                                                                                         There are over 100 delegates registered. Chapter leaders are asked to finalize delegate lists promptly to avoid last-minute credentialing issues. The Credentials Committee members will receive final lists closer to the meeting. MTA will host the virtual Delegate Assembly due to Zoom capacity limitations. All materials are available in the shared Google Drive.
M002/M004 Concerns                                                                                                                                  Some HR departments have been using outdated M002 and M004 forms. Members reminded to ensure new hires use the correct January 2025 versions. There have been a few isolated incidents reported of HR departments misapplying reclassification rules; members are encouraged to report any contractual violations.
Classification Specification Review Committee                                                                                                    The committee has begun its work reviewing processes for retiring, modifying, or creating classifications. The first request for a new classification (North Shore) is under review. The committee also reviewing outdated grades and missing classification specs. Input is requested from chapters on any known classification concerns.
Observer Attendance at Delegate Assembly                                                                                                     There was a discussion on allowing non-member observers to attend DA as guests. A consensus was reached to allow guests to attend as observers without voting rights.
Early Enrollment Membership Option                                                                                                           The MTA has established an early enrollment program, allowing new hires to sign membership forms before dues collection begins in the next academic year. There was a discussion about whether MCCC should consider such a plan. No action was taken, and further policy proposals would need to be formally submitted for Board review.
Note: President Barnes thanked the Board of Directors for their service this past year.
Vice President’s Report
Budget and Financial Reports                                                                                                                               VP Nardoni reviewed the most recent version of the budget. The April financial reports were shared, prepared with assistance from Gail Guarino. Current checking and savings balances are temporarily elevated due to delayed reimbursements from MTA. Bond depreciation schedule discrepancies may require hiring a part-time accountant to review prior financial entries. The current net income is approximately $61,384. Financial health remains stable but requires long-term surplus budgeting to reverse small declines in total liabilities and equity.
SAC Update                                                                                                                                                         SAC continues working with the Organizing Committee on legislative advocacy. The House budget offers no significant higher ed increases, and the recommendation is to focus on the Senate. There is ongoing communication with Senator Comerford and Senate President Spilka. Strategic messaging is being reviewed to balance advocacy with bargaining confidentiality.
Secretary’s Report                                                                                                                        Secretary Avedikian has requested updates for the MCCC Leadership Directory. As Chair of the Personnel Committee, she reported that personnel evaluations are in progress for the webmaster, research coordinator and office staff. A final report is expected for June.

MTA Field Organizers Report                                                                                                            Rutgers and Clark County strike panel rerun at MTA is scheduled and chapters are encouraged to promote participation. There is an ongoing statewide petition/postcard campaign, and all legislators should receive postcards. There are statewide 10-minute standouts at campuses planned for May 1. There is continued need for chapters to send representatives to organizing committee. A  billboard campaign is underway for commencement period via PR&O funds. An MTA Spring training series is ongoing with additional topics under consideration.
There was an update on grievance mediations. The first two mediations were handled internally by field reps, with several settlements reached. The mediation process may combine DCE and Day grievances by chapter, moving forward. There are ongoing issues at Springfield Technical with administration refusing to address governance changes due to pending grievances. This suggests possible unfair labor practice concerns. There is a broader concern about management using grievance filings as an excuse to avoid discussions. A suggestion was raised for a future governance summit to share best practices across chapters.
MTA Board Report                                                                                                                                                 At the most recent Board meeting, there was an MCCC wage equity discussion. The Board was presented with MTA’s higher ed salary survey. MCCC Board Representative Paul Johansen emphasized the severe pay inequity for community college employees (70% wage gap vs California). Further advocacy was encouraged. The Board discussed threats from federal policy changes targeting DEI, trans rights, immigration, and federal grant funding. The MTA and NEA are developing coordinated responses; legislative advocacy is ongoing. The Board acknowledges coming political environment may worsen. The NEA RA in Portland will address these issues in July. Grant-funded positions (e.g. TRIO programs) are under threat and the MTA is requesting full unit-wide data.
HELC Report                                                                                                                                              HELC remains focused on wage equity advocacy and federal grant threats. MTA President Max Page publicly acknowledged the community college salary crisis during recent testimony. President Barnes and VP Nardoni reiterated the need for HELC to address systemic salary inequities among higher ed sectors.
Health and Welfare Trust                                                                                                         Representative Brian Falter reported the next Trust meeting scheduled for the following week. Preliminary discussions continue on possible merger with state dental plan. HR departments are reminded to promptly enroll new hires in dental coverage. The Trust will attempt to provide formal notice for chapter leaders to verify HR compliance. MetLife Dental coverage remains active, and no cancellation has occurred.
Communications Report                                                                                                               Angelina Avedano, the Media Content Coordinator reported that the April edition of the MCCC Advocate newsletter has launched, and readership has increased significantly. There is planning for quarterly publication schedule aligned with organizing activities. She is working on developing interactive content including video features and possible YouTube channel. Angelina is seeking content from all chapters to ensure statewide representation. There is a DCE-specific column in development.
RE: MCCC Logo Redesign. A prior logo redesign proposal stalled, but there have been no new submissions received. Angelina reminded Board members that the logo redesign challenge remains open. Submissions will remain open through June, after which the Board will vote on adopting a logo. The Delegate Assembly will be informed that the logo selection process is ongoing. Winning logo creators will receive a pizza party or equivalent chapter celebration.
Angelina has also had weekly meetings with Tom Powers (Webmaster) and Carlos (technical support from MTA) to coordinate the redesign of the MCCC website. The color scheme returned to blue per board feedback. "Love Community Colleges" branding added. Upcoming additions include direct access to The Advocate via a downloadable PDF version, and a Linktree  with Bargaining HQ, organizing resources, directories, etc.). A full content audit and cleanup  of the MCCC will occur throughout the summer to archive outdated materials and standardize navigation. It was noted that the MTA is exploring shifting its hosting services to NEA which could potentially impact MCCC’s website support in the next 1-2 year. One recommendation is that the MCCC  explore self-hosting its own independent website again to ensure long-term stability and full administrative control.
Classification and Compensation Specialist Position                                                                              VP Nardoni and Brian Falter shared that a new draft job description for a temporary staff person to handle M002/M004 processing and PCA-related administrative tasks has been prepared. The description will be distributed for Board review. The goal remains to post this position and select a candidate at the June Board meeting. There were several suggested edits for clarity, scope, and process accuracy. Board opted to delay formal approval to allow additional review. A Special Board meeting scheduled for May 9th at 1:00 PM to finalize and approve the job posting
2025–2026 MCCC Calendar Finalization                                                                                            The Delegate Assembly date was finalized for April 25, 2026. The June 2026 Board meeting is set for June 17, 2026. The full calendar was unanimously adopted.
Day Bargaining Update                                                                                                                              The bargaining team will meet management this week to present a one-year agreement package. FTE funding from A&F remains delayed. The college Presidents raised late objections to previously discussed items (elimination of instructor rank, grade realignments). The salary adjustment MOA continues to generate questions regarding salary compression.
DCE Bargaining Update                                                                                                                       Management floated a 2-year proposal but failed to follow up. The MCCC team has not received any formal two-year proposal or bargaining dates. Management stood up the MCCC team for a scheduled March 31 check-in. MCCC has reiterated their request for dates and proposals and is considering appropriate next steps.
Mediation Certification Proposal                                                                                                        The Board revisited a potential proposal to require certification for mediation (similar to arbitration certification), to better manage grievance costs and avoid frivolous cases. There was general agreement that the concept warrants further exploration. Concerns raised included: timelines for certification, the role of local vs. statewide grievance committee in certifying mediation, and the potential legal obligations under DFR (Duty of Fair Representation). Further refinement of contract language and process is needed. The Board agreed to revisit the issue for possible inclusion in future bargaining cycles or a separate MOA.
Organizing Committee                                                                                                                  Angelina Avedano and Stacie Hargis provided an update on the organizing committee. Participation in the petition drive has slowed and members urged to push for additional signatures. There is a new round of postcards sent to ensure every legislator receives at least one. So far there have been 30 written stories, and 2 video stories submitted. Board members encouraged to record personal testimony. QR codes to submit stories available. Statewide standouts are being coordinated with K-12 counterpart for May 1 actions. Each chapter is organizing 10–15-minute campus actions which will be paired with a social media blitz to amplify campaign visibility. Commencement Day actions include members distributing flowers with QR-coded tags to graduates. Multiple presidents have expressed support, provided the action is non-disruptive. A potential joint organizing training session in summer proposed. A proposal was made for statewide “summer barbecue” event to maintain momentum. A one-hour training scheduled for April 26 Delegate Assembly to help chapters build organizing squads and prepare for the next phase of the contract campaign. Suggestions for getting students involved included: the creation of talking points for faculty, student video stories about how faculty and staff have impacted them, collecting photos of faculty/staff with students at commencement. 
Lunch 1:10 – 1:40pm
Campus Roundup
BrCC: There are ongoing concerns about how presidents are handling new executive orders. Bristol’s VPAA is unilaterally redefining chairs and coordinators as equivalent positions and proposing across-the-board reductions in reassigned time to 3 credits. An impact bargaining demand issued. Administration is proceeding without full agreement. Grievances and possible ULP charges are being considered. VPAA is referencing 2018 discussions, but current leadership has no record or memory of prior impact bargaining. A motion was passed requesting the college president attend all future MACER meetings.                                                                                                               BHCC: There was a significant win in a Step One grievance involving a Dean who had inaccurately evaluated faculty by stating they failed to complete a supposed requirement of 3–4 advising hours per week—an expectation not supported by the contract. The union filed a chapter grievance despite initial resistance from HR, which wrongly contested its validity. The grievance was upheld, and the Dean must revise the evaluations in question. Additionally, a new member with legal training has begun supporting day grievances and made a strong impression during a recent case. There is an ongoing issue involving delayed arbitration payments dating back to 2021, with the college continuing to stall, despite a partial win in the grievance process.                                                               MaCC: The president is moving forward with a DEI hire but remains reluctant to put commitments in writing. The campus is grieving the sudden death of the Vice President of Academic Affairs, who had been a challenging figure in union negotiations. This loss, compounded by recent leadership resignations and multiple interim appointments, has led to considerable administrative disruption and confusion about reporting structures. Impact bargaining is underway on professional staff workloads and the presence of New Heights Charter School on campus. A long-promised MOA granting two hours per week for union activity is still pending. The chapter also staged a silent protest during a recent professional day to signal dissatisfaction. Lisa Coole announced her departure from the Board of Directors, with Vice President Eve Jankey set to succeed her. Lisa will remain involved to support the chapter and ongoing contract work.                                                                                                      QCC: Chapter voted no confidence in the president over termination of five BIPOC professional staff. There are concerns because 100% of non-reappointments have involved professional staff of color. Administration claims lack of bias due to diversity among senior leadership. The DEI page removed from college website. An outside consultant hired, raising concerns of bias minimization. The College President is actively undermining union; broader institutional move toward at-will employment feared. Failure to resist this tactic now may lead to broader erosion of job security for all employees.                                                                                                                                                STCC: The college retroactively altered faculty workload mid-semester, removing signed DCE courses. A new designee assigned after conflict with previous designee’s anti-union stance. There is uncertainty regarding federal TRIO grant renewals. A lack of communication from federal program coordinator compounding confusion.                                                                                                  MBCC:  There is strong presidential backing of DEI with a directive in place that campus police handle ICE inquiries. Multiple conflicts involving STEM dean exist including contract violations, inappropriate reprimands, and an adjunct termination.                                                                                                         GCC: There are many Leadership Vacancies. The VPAA is out on permanent medical leave and the VPSA  is also out temporarily. The ongoing leadership vacuum is stalling institutional operations and                  NSCC: With the TRIO grant expiration this summer, there have been multiple contingency plans submitted (absorbing staff into other roles, partial funding options). Final interviews for Dean of Global Studies completed. First-round interviews underway for Assistant Provost position. The Administration working to increase state-funded “Success Programs” budget to create a potential landing spot for TRIO staff. Leadership team actively working to preserve staffing amidst grant uncertainties.                                                                                                                                      BeCC: Administration inserted a candidate onto a search shortlist after committee rejection, leading to later conflict and the dean’s resignation. There are plans to circulate a survey gauging faculty experiences with search committee interference. Presidents often subvert shared governance in hiring; board members encouraged to share local experiences.                                                                              NECC: Leadership Restructuring include a Provost position split into VPAA and VPSA. There are seven candidates scheduled for interviews in late April. Achieving the Dream recommendations being rushed through. The Interim VPAA’s poor communication is causing frustration. Advising reforms are likely subject to impact bargaining.
	Motion: To enter Executive Session at 2:43pm (Linde/Nadeau). Passed.
Returned to regular session at 2:59pm.
Meeting adjourned by consensus at 2:59pm.
Respectfully submitted by Colleen Avedikian, MCCC Secretary
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