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Approved MCCC Delegate Assembly Minutes
April 25, 2025, 9:30am
Via Zoom

Meeting called to order with quorum at 9:46am

Motion: To adopt the Standing Rules (Linde/Pratt). Passed

Motion: To adopt the amended order of business (Brennan/Bent). Passed

President’s Report 
President Barnes began by extending thanks to the Parliamentarian Patti LeGault-Frank and to the logistical support team for the Delegate Assembly: Brian Falter, Colleen Avedikian, Candace Shivers, and Colleen Fitzpatrick. 
Negotiations and Contract Updates
The Day Unit is nearing resolution on a one-year agreement for the 2025–2026 academic year, while the DCE Unit continues negotiations toward a two-year agreement retroactive to September 2024. A key goal of both bargaining teams is to align future contract expiration dates, which would allow for joint bargaining in upcoming cycles and a more unified approach to negotiations.
Salary Inequity and Contract Campaign
Massachusetts now ranks as the most expensive state in the continental United States for cost of living, yet faculty salaries lag far behind national standards: 48% below the national average and 70% behind those in California. In November, the MCCC launched a contract campaign calling for 70% across-the-board raises for FT faculty and professional staff as well as PT staff and adjunct faculty. The campaign debuted with a public press conference and the submission of joint proposals aimed at addressing these severe inequities.
Legislative Advocacy
The MCCC continues to collaborate closely with MACC and the college presidents, engaging in ongoing discussions with key state officials, including Senate President Karen Spilka, the Governor’s policy staff, and members of the Joint Committee on Higher Education. The union also maintains an active presence on the Governor’s CHEQA Commission, amplifying the voice of community college faculty in statewide policy conversations.
MassEducate Program Concerns
While the MassEducate program presents clear benefits for students, it has intensified pre-existing challenges around staffing and compensation. Specifically, the cap on student fees restricts much-needed revenue for colleges already struggling financially, further compounding operational stress and highlighting the urgency of addressing workload and wage disparities.
Federal Policy Threats and Mitigation
The MCCC is working with college Presidents to protect grant-funded employees through Memoranda of Agreement (MOAs). The union is also actively monitoring federal threats to diversity, equity, and inclusion (DEI) initiatives, labor rights, and free speech protections, and remains committed to defending these core values.
Organizational Restructuring and Staffing
To address budget constraints, the MCCC has had to undergo some restructuring. As part of this reorganization, three Coordinator positions have been eliminated. The union extends its sincere gratitude to the outgoing Day and DCE Grievance and Communications Coordinators for their long and valued service. Grievance functions will now be supported by MTA field representatives. Special thanks is given to the field representatives for creating trainings on contract and grievances, and for the creation of a guide to reclassification. A new Part Time Classification and Compensation Specialist position will soon be posted. Additionally, Angelina Avedano has joined the team as MCCC’s Media Content Coordinator. Angelina will be producing the union newsletter, as well as working with the webmaster to update the MCCC website. The Executive Committee is considering reinstating the elected Treasurer position to strengthen oversight and transparency. In the interim, Gail Guarino has stepped in to serve in this capacity, ensuring continuity in financial stewardship during this transitional period
Board Vacancy
The Adjunct/Part-Time At-Large seat on the Board of Directors is vacant. Nominations to be accepted ahead of the June Board meeting. The Board will appoint someone to this position at that meeting.
Vice President’s Report
Vice President Joe Nardoni was unable to attend the Delegate Assembly. He submitted a written report, which is available in the Google Drive for delegates. Any questions should be directed to Joe.

FY26 Budget Review
Gail Guarino provided a review of the FY 26 budget. She noted that this is the first balanced budget in several years after major restructuring. She credited savings from eliminating Coordinator roles and newsletter layout costs. The savings will allow reinstatement of in-person events (Delegate Assembly, Fall Conference) as well as increased support for chapters. Some of the highlights of the budget: Total Expenses: $918,204, Total Income: $929,916, and Net Surplus: $11,712. Dues remain unchanged for full-time ($372) and DCE/part-time ($112). There was a suggestion of lowering part-time dues as part of a strategy to increase membership which Gail will bring to Joe Nardoni and the Finance Committee.
Motion: To adopt FY26 Budget (Board of Directors). Passed.

Bylaw Amendments                                                                                                                                  Colleen Avedikian, Chair of the Bylaws and Rules Committee presented two proposed amendments:

Amendment 1: Day Grievance Committee Chair change. Chair to be current/former chapter grievance personnel instead of Day Grievance coordinator. 
Adoption of this amendment was recommended by Bylaws and Rules Committee and the Board of Directors. 
Motion: To adopt Bylaw Amendment 1 (BOD). Passed (2/3 majority).

Amendment 2: DCE Grievance Chair role and Adjunct Committee Titles
Adjusts titles to reflect current roles (e.g., MTA Field Rep Organizer).
Adoption of this amendment was recommended by Bylaws and Rules Committee and the Board of Directors. 
Motion: To adopt Bylaw Amendment 2 (BOD). Passed (2/3 majority).
Organizing Committee Report and Training
Angelina Avedano (MaCC), Stacie Hargis (MiCC), Charlotte Kelly (MTA), and Thomas Lee (MTA) led a comprehensive training designed to enhance organizing efforts and build power across chapters. The presentation began with an overview of campaign strategy using the "Campaign Mountain" model, which emphasized escalating organizing through structured phases. Facilitators underscored the importance of face-to-face conversations, storytelling, and visible chapter leadership in driving engagement and humanizing wage-related demands.
Key themes included the necessity of collective action to secure meaningful contract gains, the power-building nature of organizing, and the ongoing need for broad member participation, particularly among adjunct faculty and professional staff. Participants reflected on organizing experiences, sharing both successes and challenges, and identified future goals for deepening involvement.

Various outreach strategies were discussed, such as word of mouth, email, social media, and chapter meetings, personalized texts and one-on-one follow-ups. Several reasons for lack of member engagement were listed such as off-campus obligations, fear of retaliation, time limitations, a sense of inefficacy, or deference to union leadership. Some chapters implemented follow-up actions; others admitted this was a missed opportunity. 

To further energize participants, a brief visualization activity encouraged attendees to imagine 100% union participation. Responses revealed that feelings of injustice, belief in union protection, and a clear path to victory were strong motivators. Facilitators stressed that organizing must be systematic and strategic, not reliant solely on passion or moral obligation.
Attendees were urged to continue building inclusive campus organizing committees by recruiting new point people, engaging all members regardless of past activity, and initiating small, confidence-building actions. The organizing committee meets weekly on Tuesdays at 4:30 PM and all are welcome to attend.

Thomas Lee introduced the A-H-U-I framework for organizing conversations:
1. Anger: Acknowledge and validate justifiable frustration.
2. Hope: Offer a vision for change and a plan to achieve it.
3. Urgency: Convey why action is needed now.
4. Involvement: Invite specific, meaningful participation.

A segment on employer strategy highlighted common tactics used to suppress organizing efforts, including promoting fear, hopelessness, division, and misinformation. In response, union organizers were encouraged to use relationship-building and consistent messaging to clarify facts and counter management narratives. The “bullseye” model was introduced to visualize member engagement levels and to strategize moving individuals closer to the core of union activity.
As next steps, Chapters were encouraged to: Designate consistent attendees for organizing committee meetings, utilize shared resources in the Google Drive, sign and promote the MCCC petition and initiate campaign conversations with colleagues using approved talking points.

Upcoming Actions
Members are needed to sign up as silent reps and join the Slack channel for bargaining sessions. Members are encouraged to submit personal story videos or written testimony via Headquarters platform. Chapter leaders are invited to write op-eds to accompany chapter-specific billboard messaging. Chapters also encouraged to organize May Day Actions involving campus-based gatherings, use of T-shirts, signs, and social media posts.
Proposed Event: Lunch and Learn Organizing Retreat 
This retreat would be held at the MTA Worcester Office with possible optional Zoom access. The event will focus on training, strategic planning, and collaborative goal-setting. A Doodle poll will be sent for scheduling

Announcements
Woo Sox tickets donated by Margaret Wong are available to MCCC members. Contact Paul Johansen or complete survey for ticket requests.
Members encouraged to stay engaged, reach out to leadership with questions, and get involved in campaign planning and organizing efforts.

Adjournment
Motion: To adjourn meeting at 12:09pm (Linde/Falter). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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