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Board of Directors Meeting
September 20, 2024, at 10:00am
via Zoom

Attendees: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Executive Committee At Large: Mark Linde (PT/Adjunct), Jalal Ghaemghami (RCC), Brian Falter (NSCC), Candace Shivers (MWCC). Directors: JP Nadeau (BrCC), Lisa Coole (MaCC), Gail Guarino (CCCC), Laura Mondt (NECC), Stacie Hargis (MiCC), Renae Gorman (STCC), Margaret Wong (QCCC), Elizabeth Rapoza (PT/Adjunct), DeAnna Putnam (BHCC), Tim Dolan (GCC), Ben Anilus (RCCC), Shannon Glenn (HCC), Colin Adams (BeCC), Margaret Crowe (MBCC).

Guests: Rosemarie Freeland (GCC), Trudy Tynan (HCC), Cathy Boudreau (MaCC), Don Williams (Communications), Tyler Rocco (MTA FSO), Colleen Fitzpatrick (MTA FSO), Bret Seferian (MTA FSO), Thomas Lee (MTA FSO), Karen Hines (BeCC), Hilaire Jean-Gilles (Research Coordinator),
Angelina Avedano (MaCC), Kimberly Lakowsky (CCCC), Michael Bejtlich (CCCC), Dana Booker (QCC), and Emery Spooner (BHCC).

Absent: Paul Johansen (MTA Board), NT Izuchi (MTA Board)

Called to order 10:02am

Order of business adopted by consensus. 

Motion: To approve the minutes of the August 23, 2024, BOD meeting (Linde/Coole). Passed.
Presidents Report                                                                                                                                    President Barnes introduced a new MCCC campaign focused on increasing salaries and reducing workloads to address the pay and working conditions of faculty and professional staff. The campaign will leverage the Mass Educate initiative to press for legislative action, engaging both faculty and students to support the cause. The goal is to unify bargaining teams around common principles (salary, support, workload) and push for equity across the units (full-time, part-time, professional staff). The need for member involvement was stressed to capitalize on the potential for significant salary improvements. Board approval for flexibility in implementing the campaign plan was requested.
Campaign Discussion                                                                                                                                   Colleen Fitzpatrick gave an overview of the campaign plan with a focus on salary comparables, the preamble, and a draft timeline for actions. An emphasis is on unifying bargaining across units and public engagement through media and outreach. Key actions include press outreach, meetings with state representatives, and involvement of students and chapter leaders.
Research Report by Hilaire Jean-Gilles                                                                                                   A review of MCCC membership showed a slight increase in full-time and adjunct faculty since 2021. There was an increase in non-unit members, particularly in 2023. There is an overall trend of increasing administrative positions compared to faculty. There was a 7% decrease in the number of college administrators hired in 2023 compared to 2022. This reflected an adjustment in 2023, showing a lower number of administrators, aligning with a change in data collection methodology. A 2% decrease in the number of full-time faculty in 2023 compared to 2022 was noted, though numbers have remained relatively stable over the last few years. A significant 11% increase in faculty hiring across the college system was reported for 2023. There was a reported increase in student enrollment, leading to a higher student-to-faculty ratio of 17:1 in 2023, up from 15:1 in 2022. Holyoke reported a ratio of 20:1 in 2023. Hilaire emphasized that the increased enrollment, combined with a decrease in faculty, created a heavier workload for faculty members. A slight increase in adjunct faculty numbers was reported. Around 40% of full-time faculty are also teaching DCE courses (dual-unit members). Hilaire provided data showing 928 full-time faculty and staff members with dual-unit status in fall 2023. There has been an upward trend in non-unit members over the past three years, with non-unit members increasing from 327 in 2021 to 538 in 2023.
Action Plan for MCCC Campaign (October- November 2024)                                                                                                      Discussion continued on the action plan timeline for the new campaign. One important goal is forming organizing committees and Contract Action Teams at each chapter. Statewide standout events and press conferences to be planned for late October. Engagement with the Board of Higher Education and outreach to state legislators is planned, with actions to be extended into November. Future escalation tactics will depend upon the progress of the campaign. Members expressed concerns with the campaign timeline, particularly with the numerous tasks expected by the end of September. Discussion on the inequities across colleges regarding stipends and course releases for union work. Some colleges compensate poorly, making it challenging to motivate members for unpaid activism work. 
Motion: The MCCC adopts the proposed action plan for wage and workload equity with flexibility (Nardoni/Linde). Passed. 
Ad Hoc Committee on Member Engagement Report                                                                                                     Angelina Avedano, Kimberly Lakowsky, and Emery Spooner presented on the activities of the Ad Hoc Committee on Member Engagement from the summer. There were three focus areas: digital media campaigns, traditional marketing, and one-to-one conversations. Team 1 (Digital Media) developed guides and tutorials for creating newsletters, social media pages, and other digital content. Team 2 (Traditional Marketing) updated welcome letters and created a member FAQ to provide information on union benefits beyond pay. Team 3 (One-to-One Conversations) focused on the importance of ongoing one-to-one engagement with members to increase union involvement. Several suggestions were shared, including formalizing organizing committees in bylaws for sustained engagement, creating a repository of all marketing and engagement materials to be hosted on the MCCC website for easy access by members, Directors and MTA field reps and revisiting the dues structure to make membership more appealing to new members by preventing large, upfront dues payments.
There was a clarification that the organizing committee would focus on ongoing engagement with members outside of contract negotiations, while CAT teams focus on specific contract actions. However, the organizing committee and CAT teams could work together, using the same structure to engage members in both contract action and union membership. The goal is to have statewide coordination with chapter organizing committees while maintaining a focus on membership recruitment and contract-related activism.
Note: A short break was taken before the noon Executive Session, with the regular meeting set to resume at 1:30 PM.
Moved into Executive Session at noon by consensus.
Meeting Called Back to Order at 1:30pm
MTA PR&O Grants                                                                                                                                     There was a discussion about campuses applying for MTA’s Public Relations and Organizing grants to gain public attention for contract campaigns. Individual campus applications are required. There was a question about whether a campus who has already received a PR&O grant would be eligible. Tyler will follow up to resolve the grant conflict and consider additional grant options, such as the "All In" grant, which provided $30,000 last year for campaign materials. It was suggested getting billboards up by Thanksgiving to gain exposure and improve morale by highlighting community colleges.
Vice President’s Report                                                                                                                                         The budget shows an increase in income due to the timing of dues payments. More than a dozen new members signed up, but the current numbers are insufficient given 538 non-member employees. The cash on hand includes money from cashed-out CDs intended to cover deficit spending. There is an increase in day dues revenue and a decrease in DCE dues due to unpaid dues by some members. $12,000 allocated for summer stipends.
Motion: The MCCC Board approves Luke Cai to enter into an agreement on behalf of the MCCC with a realtor to sell condos 103 and 105 at 27 Mechanic Street (Nardoni/Linde). Passed.
Strategic Action Committee (SAC) Legislative Agenda                                                                                    VP Nardoni reported on SAC’s legislative agenda. Key legislative priorities include funding for MTA wage equity study, mandating the state to pay benefits for full-time faculty and staff, job security and benefits for adjuncts, pay equity and workload mandates for adjuncts based on the day unit contract, passing the "Non-Severability of Personhood Act" for adjuncts working at multiple colleges, guaranteeing the right to strike for higher education workers and enforcement of the Pacheco Bill. There were concerns raised about how the 75/25 staffing ratio could affect both faculty and staff, particularly in departments like financial aid. Flexibility in the agenda will allow adjustments during the legislative process.
Motion: The MCCC BOD approves the legislative agenda as developed by SAC, with flexibility (Nardoni/Linde). Passed.
Supplemental Budget Payments for Day Contract                                                                                                                   Payments are expected to be distributed between September 27th and mid-October. Members are encouraged to report any campus-specific updates regarding these payments.

Secretary's Report                                                                                                                                 The MCCC Leadership directory has been updated. Contributions to the MCCC Sunshine Fund were acknowledged. An upcoming newsletter will feature a member spotlight on Michael Geary, president of the Bristol chapter.
MTA Consultants' Report                                                                                                                              Thomas Lee, previously an FTTE with MTA, has been hired permanently. He brings experience from organizing community colleges in Western Maryland. He will now assist with chapters and membership efforts within MCCC.  Due to the NBI passed at the MTA Annual Meeting, staff responsibilities have shifted. Thomas will take on some chapters previously covered by Tyler, allowing Tyler to focus more on membership and other lead responsibilities.
The Board of Higher Education (BHE) dropped its petition with the Department of Labor Relations (DLR) regarding reaching an impasse over distance education. This is seen as a significant win for MCCC, though future negotiations are expected.
Tyler encouraged chapters to get involved in the Yes on 2 campaign, which would have a positive impact on community colleges. He invited members to sign up for phone banking or canvassing and requested materials or speakers to support the campaign.
Chapters can appoint new member liaisons (NMLs) and political action liaisons (PALs). There are also grants available for holding new member events, which can provide substantial financial support to chapters.
Campus Roundup                                                                                                                                          NSCC: The chapter is officially off "work to rule" following a vote, tied to distance education issues. A vote of no confidence against the president remains active, pending results from the provost search. Concerns were raised over staffing plans for January due to the expected enrollment spike. There is encouragement for members to ask deans about hiring plans to ensure adequate staffing for spring term.                                                                                                                                                       BHCC: Distance education arbitration awards for 2021-2022 have been processed: $111,000 for day unit and $500,000 for DCE faculty. The chapter is conducting ongoing checks of payouts for members, with further grievances planned for future academic years. An ad hoc committee has been formed to address remaining work-to-rule issues. New challenges are in the culinary arts department with faculty being pressured to manage food ordering and equipment, traditionally not their responsibility.                                                                                                                                           MWCC: There is a demand to bargain over construction projects affecting members and the implementation of mold testing due to health concerns. MWCC is working on a new Learning Management System (LMS) with other colleges. There is advocacy for adjunct faculty parking privileges reinstated. The chapter is engaged in ongoing membership engagement through union meetings, office hours, and new faculty orientation programs. Efforts are underway to update the 1998 Distance Education Agreement, and input from other colleges is being sought.                                                                                                                       QCC: There is internal tension between faculty and professional staff due to summer work-to-rule discussions. Issues with faculty salary increases in healthcare disciplines (nursing and dental hygiene) lead to discontent among other departments. Full-time and part-time staff will receive a 4% raise by September 27.                                                                                                                                                    BrCC:   It was reported that deans had unfettered access to faculty LMS shells, violating contract terms. A grievance has been filed in response. Concerns are raised about professional staff being forced to find coverage for their own vacation time. Alarming reports of administrative bullying, particularly towards women, leading to a special chapter meeting. The chapter leadership has a new initiative: Office hours for union members to address concerns.                                                                                                              BeCC: The chapter is preparing for a meeting with the Board of Trustees to address ongoing issues and intends to come off work-to-rule after the upcoming supplemental budget payments are made.            MBCC:  There has been impact bargaining over participation reporting and workload increases for professional staff due to extended enrollment periods. The chapter is working through issues with the new vice president of academic affairs.
Strategic Coordination and Other Information                                                                                                                                       MTA consultants can assist with legislative meetings. However, there may be capacity issues, particularly as SDCs focus on the Yes on 2 campaign. Chapters are encouraged to organize their own legislative meetings if needed, with MTA support available when possible. MCCC leadership is participating in monthly meetings with MTA leadership, focusing on funding, bargaining, and potential strike-readiness for higher education units.
Reminders to file affirmative action or Title IX complaints within deadlines (30 days for affirmative action, 180 for MCAD cases). Members are encouraged to file complaints if necessary and seek HR specialists to address workplace behavior concerns.
Day Bargaining                                                                                                                                        Management has removed restrictive language regarding going to impasse and imposed stricter bargaining guidelines. They are still pushing back on silent observers. A system of numbering proposals has been proposed by the union but resisted by management. Discussions on proposals will continue through December, with initial proposals due before the holidays. Management has not resolved the FTE (Full-Time Equivalent) issues from previous negotiations, leading to delays in new contract proposals. The 23-25 agreement included $500 per full-time equivalent to improve equity in the day unit. Management had initially agreed on the union’s proposals for allocating the money but has since delayed final approval and appears to be wavering on agreement.
DCE Bargaining                                                                                                                                           Management offered a one-year proposal with 3.5% in January and an evergreen clause. The union countered with a 10-month proposal to align with the day contract, asking for 2% retroactive pay to September and 4% in January, alongside the evergreen clause and better course allocation language. The union also pushed for immediate engagement in successor bargaining.
Early College Concerns:                                                                                                                                    Issues around early college programs include: DCE seniority violations, MCCC faculty oversight lacking in curriculum, and administration creating agreements without consulting the union. A joint committee with management will be established to address early college concerns. Volunteers are needed for early college committees, both within MTA and MCCC.
	Moved into Executive Session at 3:18 by consensus.
	Returned to regular session at 3:34pm.

	Motion: To adjourn meeting at 3:25pm (Linde/Nardoni). Passed.
Respectfully submitted by Colleen Avedikian, MCCC Secretary
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