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Approved Minutes - MCCC Delegate Assembly
April 20, 2024, via Zoom


Meeting called to order with quorum at 9:34am

Motion: To adopt the Standing Rules (Shivers/Linde). Passed
Standing Rules for Delegate Assemblies.docx.pdf

Motion: To adopt the amended order of business (Martins/Pratt). Passed
DA-Agenda-4-20-24.pdf

President Report
President Barnes shared highlights of her report: Report to DA 2024.docx.pdf. She spoke of the need for increased membership in the union. While many individuals benefit from the union's efforts, they are not members. The importance of conveying the benefits of union membership, particularly to part-time professional staff and adjunct faculty was mentioned. Efforts to promote membership and address concerns about dues are essential for the union's sustainability and effectiveness. Barnes gave update on contract negotiations, including ratification processes and pending budgetary considerations. There is a growing interest in a coalition to work on amending Chapter 150E, and a New Business Item will be introduced at the MTA Annual Meeting. She summarized the final report of the task force on Free Community College. Barnes shared concerns regarding arbitration outcomes related to distance education agreements, including the discrepancies and challenges faced by members across different campuses. Consistent policies and support for distance education initiatives are needed. She mentioned issues surrounding early college programs, including concerns about agreements, academic integrity, and communication with K-12 institutions. Collaborative efforts with college presidents and MTA were mentioned as part of ongoing efforts to address these concerns. The desire for more personal engagement and meaningful connections within the union was reiterated.

Vice President Report
VP Joe Nardoni gave his report:  Vice President's Report 24 DA Final Version.docx.pdf.
Nardoni provided updates on various union activities, including ongoing efforts for members to advocate for the legislative funding of the contracts. He outlined plans for restructuring leadership roles and addressing budgetary deficits, including a membership drive. He recommends that the treasurer position be brought back.

Budget
VP Nardoni reviewed the 2024-20245 budget. COMBINED FINAL PROPOSED BUDGET FILE FY 25 4-12-2024.pdf.

Motion: To adopt the proposed FY 2024-2025 MCCC operating budget (BOD). Passed

Bylaw Amendment
Colleen Avedikian, Chair of the Bylaws and Rules Committee presented the proposed bylaw amendment: 2024 MCCC Proposed Bylaw Amendment - Article VII, Section 13 - Appointment of Adjunct Committee Chair (3).docx.pdf 

Motion: To approve the Proposed Bylaw Amendment (Bylaws and Rules Committee)
Failed.

New Business:
Motion: The MCCC requests a legal opinion from MTA regarding what costs locals are allowed to charge non-union members for representative services as established in Chapter 150 Section 5 (Boudreau/Weeden). Passed.

President Barnes will complete the Green Sheet for the request and will share information with the BOD.

Motion: to adjourn at 12:15pm (Shivers/Izuchi). Passed

Respectfully submitted, Colleen Avedikian, MCCC Secretary
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