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Approved Minutes of the MCCC Executive Committee
Electronic Meeting via Zoom 
Friday, May 3, 2024, at 10:30am

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, At Large: Candace Shivers, Brian Falter, Lisa Coole and Paul Johansen. 
Guests: Tyler Rocco, Colleen Fitzpatrick and Bret Seferian (MTA FSO), Don Williams (Communications).

Called to order at 10:35am
Adopted the amended order of business by consensus: ExComAgenda-5-3-24.docx

Note: The vote to approve the 2024 Delegate Assembly minutes will be moved to the June Executive Committee meeting.

Motion: To approve the revised minutes from the April 5, 2024, Executive Committee meeting (Nardoni/Coole). Passed.

MTA Resolution on Middle East
The MTA Board passed a motion in December on the Middle East conflict, leading to controversy and some member resignations. This issue has caused significant strife within the Bunker Hill chapter. At a recent meeting, a motion related to supporting the MTA's stance was made and seconded within the chapter but was not allowed to proceed to a vote by the chapter president. This action raised procedural concerns. There was a discussion on the proper role of the chair in voting and adherence to Robert's Rules of Order. The consensus was to provide support to the Bunker Hill chapter in terms of procedural guidance and to avoid a statewide MCCC stance on the issue

Ad Hoc Committee on Member Engagement
A motion passed at the last BOD meeting required the ExCom to draft a posting for Ad Hoc Committee on Member Engagement members. This posting should be distributed to chapters with a due date for applications before the next Ex Com meeting. This would allow time for the Ex Com to make recommendations to the Board of Directors in June. There was discussion about the scope of the committee, as well as the $1,500 allocated per member for this initiative. The committee should be responsible for creating a comprehensive member engagement plan, including scripts and other materials. Suggestions for the committee included an initial retreat style meeting to outline tasks and responsibilities, followed by regular biweekly meetings with possible subgroups focusing on specific tasks. There should be continuous documentation and reporting of activities and progress. The committee could meet with MTA and NEA representatives to discuss available resources and outreach materials. Further discussion included the possibility of compensating members for chapter engagement work (starting in the Fall) through reassigned time or PR&O grants. MTA’s policy may not support stipends for organizing within the local; thus, alternative funding strategies were discussed. It was decided that applications for the Ad Hoc committee would be due by May 31st.

MCCC Leadership Office Hours 
There was a discussion about the possibility of reinstituting an open office hour (virtual) for the MCCC President. Suggestions included additional visits to chapter meetings and inviting chapter Presidents to an in-person meeting pending budget considerations. There was a decision to create a master calendar of chapter meetings and to share successful practices for communication from  chapters.

MCCC Calendar update 
It was noted that the September Ex Com meeting date was incorrectly scheduled on a Tuesday instead of Friday. The correction will be made on the MCCC website, and the revised calendar will be sent to Chapter Presidents and Directors. No formal motion was deemed necessary for this correction.

Summer Stipends for DCE Negotiating Team
Funds are available in the budget for summer stipends for the DCE negotiating team, but a motion is required to enable the payment. 

Motion: To pay the 2024-2025 DCE Negotiations Team summer stipends (Nardoni/Shivers). Passed.

This motion will be brought to the Board of Directors at their June meeting. It was noted that the day unit stipends will be addressed at a later date when timelines are more clear.
The team received an email from John Casey requesting a meeting in late May with Day and DCE bargaining team chairs to strategize on bargaining timelines. There was a discussion on staggering negotiations due to overlapping responsibilities of sitting on multiple teams. Internal discussion is needed before meeting with John to ensure informed decisions.

All-In Grant Discussion:
There was an increase in grant funds from $6 to $10 per member. Decisions on how to spend these funds must be made before the June 30th reimbursement deadline. Suggestions included ordering reusable items like buttons and signs for future campaigns, funds for chapter events, T-shirts, digital billboards, lunch bags, stickers, knit hats, and other useful items. There was consensus around purchasing versatile items like stickers that members will use and display publicly. 

DCE ULP 
Bret Seferian provided an update on the filing of two Unfair Labor Practice (ULP) cases concerning DCE faculty at Massasoit CC. The cases address the issue of DCE faculty not receiving offers for each work area where they have seniority and for which they have requested in their availability form. This contradicts the existing contractual language. At the Step One Decision, The administration claimed faculty are not guaranteed more than one class, which contradicts the contract and strengthens the union's repudiation argument. Resolution is expected post-2025 due to potential appeals. Initial victories would partially address the broader enforcement issues within the CBA’s 10:03 seniority provisions. James Racine, an attorney now with MTA, is handling the cases.


Proposal to Amend Dual Signature Policy for Electronic Payments
The MCCC Office Staff have encountered delays with dual signature checks due to unreliable mail service. A suggested solution is to explore electronic checks for large payments while maintaining dual signature verification. Joe Nardoni presented proposed language for the policy manual to accommodate dual signature electronic payments. The language was shared on screen for review. Joe will consult with auditors to ensure the new policy language meets auditing standards and addresses security concerns. He will bring this back for discussion at the June Ex Com meeting.

Press Release Discussion
Joe Nardoni presented a draft press release about the Day Contract. He sought feedback on the draft, noting it had not yet been reviewed by the bargaining team to ensure accuracy. Key feedback included clarity on terms, moving specific paragraphs for better flow, reducing technical jargon for a broader audience, and ensuring emotional impact.
Joe will revise the draft and circulate it for further review before the upcoming Monday SAC meeting.

Contract Ratification Timing
There was a discussion on when HR should consider a contract ratified.
Language is enforceable after the ratification vote, but payment terms depend on further approvals. 

Dues Collection Issue
Concerns were raised about dues collection for new members joining mid-year.
Discussion followed on the recent MTA policy changes affecting dues proration.
It was clarified that new members should not be penalized with high upfront dues.

Executive Session
Moved into Executive Session at 2:02pm by consensus.

Meeting adjourned at 2:27pm.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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