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Approved Minutes of the MCCC Executive Committee
Electronic Meeting via Zoom 
Friday, April 5, 2024, at 10:30am 

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, At Large: Candace Shivers, Brian Falter, Lisa Coole and Paul Johansen. 
Guests: Bret Seferian (MTA FSO), Don Williams (Communications)

Called to order at 10:34am

Adopted the order of business by consensus. ExComAgenda-4-5-24.docx

Motion: To approve the March 1, 2024, BOD minutes (Nardoni/Coole). Passed.

Settlement Fund Potential Legal Actions
Bret Seferian led a discussion on potential strategies regarding arbitration rulings and the use of confirmation in court to enforce payments. Key points from the discussion included the availability of $15 million in the March supplemental fund, the process of seeking confirmation from the courts for arbitration rulings, the timeline and feasibility of implementing this strategy, concerns about potential backlash and political ramifications, questions regarding the ownership of grievances post-arbitration and clarification on whether individual members can initiate confirmation proceedings.

Delegate Assembly Planning
President Barnes will work on compiling the agenda, which will include reports, proposed bylaw changes, and other relevant items. Standing rules, proposed bylaw changes, and other necessary documents will be made available to delegates via a Google Drive link. Chapters were reminded to report their delegate numbers promptly. Only three chapters have reported their delegates so far. Verification of membership for submitted delegate names will be conducted by President Barnes. Tech support and credentials committee roles for the assembly were discussed.

MCCC Meeting Calendar 2024-2025
President Barnes shared a draft of the MCCC Meeting calendar for 2024-2025. 2024-25 Calendar.docx  A discussion ensued regarding preferred dates for ExCom and board meetings, considering factors such as member availability, holidays, and travel logistics. Consensus was reached to schedule the August Ex Com meeting for August 9th and the board meeting for August 23rd. For April meetings, it was decided to schedule the delegate assembly for April 26th, taking into account holidays and potential conflicts. The possibility of holding face-to-face meetings in June and November was discussed, with further decisions pending. Consideration was given to adjusting the start time of Ex Com meetings to 10 a.m. for the upcoming year.

Early College 
Lisa Coole provided an overview from her meeting with MTA’s Vishakha Agarwal regarding Early College. Coole shared concerns about academic integrity, faculty workload, the need for proper support structures,  the variability in the application of policies across different campuses, inconsistencies in college closure policies, faculty workload issues, and the need for consistent professional development for faculty involved in early college programs. Following Coole’s update, the Ex Com discussed plans to engage with college presidents to address significant issues regarding early college initiatives. It was suggested to form a small group to meet with college presidents to convey these concerns effectively.

Passing of Massasoit President Ray DiPasquale
There was a discussion about how the MCCC should acknowledge and appropriately respond to the passing of President DePasquale from Massasoit. Suggestions were made regarding sending flowers or making donations in his memory. There was consensus to wait for formal announcements or funeral arrangements before finalizing any plans.
Other Business
Secretary Avedikian raised a question if there has been any new early retirement packages from the state. Currently, there are none being proposed.
President Barnes reminded the group that any potential changes to programs that result in the elimination of coordinators must be impact bargained.
There was a discussion about the relocation of Whittier Tech to Northern Essex Community College and its potential impact on workload and campus infrastructure.
VP Nardoni provided updates on the proposed $33 MTA dues increase. This will be voted on at the MTA Annual meeting. Nardoni expressed that the MCCC is in need of assistance from MTA for membership drive. The MCCC should be at the table to design the plan. 

Discussion on Memo from Healy Regarding Exempt Positions
There was an update on the memo from Healy regarding exempt positions. The memo includes a list of exempt positions such as correctional officers, police, firefighters, and teachers. There was uncertainty about whether higher education faculty, including themselves, are included in the list. The memo also mentioned the need for approval from the state for hiring in certain positions and recognition of offers made before April 3rd. Further information is needed to clarify the inclusion of certain positions.

Motion: To move to Executive Session at 12:36pm (Nardoni/Coole). Approved

Returned to regular session at 1:50pm.

Motion: To adjourn meeting at 1:51pm (Nardoni/Coole). Approved

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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