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Approved Minutes of the Board of Directors Meeting
April 19, 2024, 10:30 a.m.
Via Zoom

Attendees: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Aisha Arroyo (MiCC),  Gail Guarino (CCCC), DeAnna Putnam (BHCC), Margaret Wong (QCC), Tom Grady (BrCC), Tom Smith (STCC), Candace Shivers (MWCC),  Laura Mondt (NECC), Brian Falter (NSCC), Lisa Coole (MaCC), Paul Johansen (Adjunct/PT), Shannon Glenn (HCC),  Mark Linde (Adjunct/PT),  Margaret Crowe (MBCC), Colin Adams (BeCC), Jalal Ghaemghami (Roxbury). 
Guests: Luke Cai (Office Manager/Treasurer), Josh Levit (MTA), Dennis Fitzgerald (Day Grievance Coordinator), NT Izuchi (MTA Board),  Bret Seferian (MTA FSO), Don Williams (Communications), Trudy Tynan (HCC). 
Absent: Claire Lobdell (GCC)

Meeting called to order at 10:31am

Adopt the Order of Business by consensus BODAgenda-4-19-24.docx

Motion: To approve the minutes of both the March 15 and April 2 Board meetings (Grady/Nardoni). Passed.

President Report
President Barnes announced that the Free Community College Advisory Committee report has been submitted to the Legislature. Stronger language was needed related to faculty salaries and additional professional staff positions in areas such as admissions, advising, mental health, and disability services. Language on part-time and adjunct faculty salaries must be further refined. Developmental and non-credit courses have been included in the report. 
The MCCC’s Delegate Assembly is scheduled for April 20th at 9:30 AM via Zoom. Due to high attendance, MTA's Zoom capacity will be used. Notification process for delegates is flawed; a standardized form will be introduced next year to streamline the process. Ballots for the DCE contract (8% retroactive increase) are due by next Wednesday, April 24th. Volunteers are needed for counting ballots at the Worcester office at 4 PM on Wednesday. A donation was made on behalf of the MCCC in memory of Tyler Rocco-Chafee's mother.

SEAM (Student Education Association of Massachusetts) 
Josh Levit of the MTA presented on the Student Education Association of Massachusetts (SEAM) which supports aspiring educators through professional development, union education, and MTA benefits. Interested campuses are encouraged to establish SEAM chapters to support future educators. https://massteacher.org/about-the-mta/who-we-are/student-members. Josh’s contact information is jlevit@massteacher.org.
Vice President Report                                                                                                                             VP Nardoni presented a motion from the Finance Committee for a budget adjustment due to the expected ratification of the DCE contract. Adjustments included a $13,000 difference for stipend payments based on the contract’s funding for various classes.
Motion: To adopt the proposed FY 2025 MCCC operating budget of $947,586 in income and $1,050,649 in expenses, with deficit spending of $103,063. This FY 2024 budget represents a FY 2024 MCCC dues rate of $372 for DAY unit members based on approximately 1808 DAY unit members and a MCCC dues rate of $112 for DCE and other part-time unit members, based on approximately 1725 DCE and other part-time unit members. These numbers represent a $0 dues increase for FT members and $0 increase for Part-Time members. The MCCC will be required to access $103,063 from financial reserves to balance the FY 25 budget. (FinCom). Passed.
Nardoni provided an update on SAC committee. The committee’s focus is the state budget process, and advocacy for adjunct faculty benefits, wage, and working conditions equity through the Cherish Act. There is also a push for a $15,000 salary increase for full-time faculty and professional staff. The supplemental budget H4966 is currently in the House Ways and Means committee. A Strategic Action alert will be sent out to encourage member members to contact legislators to support these initiatives during the budget process.
Nardoni reported that at HELC, the MTA Health and Welfare Trust and MPE Health and Welfare Trust merger talks were approved. The goal is to improve vision and dental benefits. Members are encouraged to refer to the plan comparisons he previously sent via email for more details.
At the recent MTA Board Meeting there was a motion to increase dues by $33. Concerns were raised over the increase, including a loss of members. Nardoni emphasized that despite his opposing the dues increase, efforts were made to secure resources for member organizing. The executive director and head of field organizing promised to help the MCCC run a membership program. He called for more MCCC participation in the annual MTA annual meeting to voice concerns and influence decisions. He noted the hybrid attendance option might be available again.
Day Grievance Coordinator Report
Dennis Fitzgerald gave an overview of the 82 grievances filed under the current contract, with 54 still pending. Issues resolved include improper work assignments, hiring practices, student caps, salary adjustments, evaluation procedures, inappropriate discipline, workload disputes, and procedural violations. He highlighted cases where grievances were dismissed due to untimeliness. It is essential for chapters to file within the 30-day period unless an extension is mutually agreed upon in writing. Failure to adhere to grievance timelines can result in dismissal at arbitration. Fitzgerald suggested it is critical to understand what can and cannot be introduced at different stages of mediation and arbitration. For example, both parties can add issues during mediation but not in post-mediation. Regarding competitive adjustments and salary equity, he noted that salary adjustments must be justified with specific rationale. Also, review and adjustments for existing staff should be made on the date of new hire. The Competitive MOA sometimes fails to cover professional staff in different work areas, needing future negotiation adjustments. He advocated for ongoing monitoring and follow-up with colleges to ensure compliance and accurate implementation of the MOA. Regarding work outside the Academic Year, Fitzgerald clarified that the academic year ends no later than May 31st. The college president and chapter president may mutually agree on the academic calendar dates. If the chapter president and college agree to end the semester at the end of finals or another date before May 31st, then that is when the academic year. Work is defined as mainly instructional but includes other activities like hiring committees and program reviews outside the academic year. Compensation for Summer/Intersession Work is mandated by the accrediting agency and must be paid, typically $50/hour after agreement post-commencement.

Secretary Report                                                                                                                           Secretary Avedikian  requested updated officer information from chapters following Spring elections She also requested that chapters review their chapter bylaws on the MCCC website. As Chair of the Bylaws Committee, Avedikian reported that the committee has taken no position on the proposed bylaw change at the Delegate Assembly.
MTA Consultants Report
Bret Seferian gave highlights of the report, including upcoming changes to Title IX policy. It is expected that we will need to bargain these changes due to the new Biden administration regulations. It was confirmed that the Higher Ed Day at the MTA Summer Conference will be July 30th. There will also be a higher ed breakfast at the MTA annual meeting. Other anticipated actions at the annual meeting include a proposal for a motion to streamline the contract funding process to avoid delays experienced last year, as well as consideration of changing the MTA name to better reflect all represented members.

Approval of the MCCC Calendar for 2024-2025 (Executive Committee)                                                      Discussion on the 2024-2025 meeting calendar, with adjustments to accommodate holidays and summer schedules. MCCC2024-2025calendar
Motion: MCCC Board meetings to begin at 10 am (Wong/Linde). Passed.
      Motion: To adopt the 2024-2025 calendar as amended (Executive Committee). Passed.
Day Negotiations Update                                                                                                                       We are currently waiting for Day contract funding. We are hoping for June to avoid delays into fall. Addressing equity across four constituencies is challenging. A draft survey for the next contract (2025 and beyond) was sent out. Plans are to distribute the survey next week, to avoid overlap with other surveys and ratifications. The last team meeting was with Courtney from MTA regarding the $500  FTE distribution. The next meeting is scheduled for Monday to discuss summer plans and the start of 2025 contract negotiations
DCE Negotiations Update                                                                                                        Ratification ballots sent out for voting, with votes to be counted next Wednesday. The DCE survey link will be sent on May 1st. The survey includes a link to the full DCE contract for reference.

Distance Education Update                                                                                                                          The MCCC team shared a completed draft of proposed language for distance education with management. The team has encountered resistance and delays from management. Contested issues include: the voluntary nature of teaching distance ed courses, changes in definitions and committee structures as well as non-payment for additional distance ed class development. There is another meeting next week to discuss responses to the recent challenges. There is a potential delay in committee recommendations due to ongoing disputes. Concerns were raised about the impact on intervals and long-term grid placements, as well as the possible need to extend reassigned time or re-organizing the committee for fall if work is not completed this Spring. 

Membership Drive Committee                                                                                                               VP Nardoni explained the purpose of the committee. The committee should include board members. The $1,500 stipend monies would come from the membership drive funds, not reserves. The expectation is for MTA consultants to participate, and it was suggested to have the Executive Committee handle the application process. The Ex Com would review applications by June 7th and make recommendations by the June 12th board meeting. Applications would be called for immediately with a due date of June 1st.
 
Motion: The MCCC Board authorizes the creation of an Ad-Hoc Membership Drive Committee of 5 to 7 members appointed by the Board of Directors, whose charge shall be to work with the MTA over the summer of 2024 to devise a plan to train members to do the important, member-to-member work needed to bring non-members in both the DAY and DCE units into our union as well as provide a plan for continued and ongoing investment in this work, with clear and measurable goals for success.  This plan shall be implemented beginning in the Fall Semester of 2024. Members of the Ad Hoc Membership Drive Committee will be compensated $1,500 for their work over the summer of 2024 (Nardoni/Guarino). Passed.

Campus Round Up
NSCC: Provost Mezquita has left the college.
MaCC: College President Di Pasquale has passed away, leaving the campus to deal with a significant reorganization and various institutional challenges.
PT/Adjunct:  College night at Polar Park, Worcester is September 12th (incorrectly mentioned as September 14th initially). Thanks to Margaret Wong for providing tickets to the Woo Sox.
RCC: Employees are meeting with 4 presidential candidates. There are ongoing concerns with distance education.
CCCC: Concerns over management's elimination and reduction of coordinator positions. There was a lack of prior discussion with impacted individuals. There are upcoming meeting to gather input from affected department chairs and coordinators.
BHCC: There are inconsistencies with the Day and DCE distance education arbitrations. There are issues with unpaid web-based course instructors. Facilities continue to be problematic.           MWCC: Discussion with HR about a compressed schedule. There is a need for clear emergency procedures, especially for students under 18.                                                                
BeCC: There is a campaign at the college for sharing stories about managing disabilities. Its focus is on student well-being and mental health awareness.
Early College                                                                                                                                          On April 2, there was a meeting with MTA’s Vishakha Agarwal to explore issues around Early College at the community colleges. A survey planned to understand and address early college concerns. We will collaborate with MTA on early college initiatives. 
Executive Session                                                                                                                                         Moved into Executive Session at 3:02pm by consensus.
Returned to Regular Session at 3:05pm by consensus.
Motion: To adjourn at 3:05pm (Nardoni/Shivers). Passed.
Respectfully submitted by Colleen Avedikian, MCCC Secretary
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