[image: ] 	Massachusetts Community College Council	








Claudine Barnes, President 
Joseph Nardoni, Vice President  Colleen Avedikian, Secretary

Don Williams, Communications Dennis Fitzgerald, Day Grievance Joseph Rizzo, DCE Grievance Hilaire Jean-Gilles, Research Tom Powers, Webmaster




[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Approved Minutes of the MCCC
Board of Directors Meeting
February 16, 2024, via Zoom

Attendees: President Claudine Barnes, VP Joe Nardoni, Secretary Colleen Avedikian, Candace Shivers (MWCC), Brian Falter (NSCC),  Lisa Coole (MaCC), Paul Johansen (PT/Adjunct), Margaret Wong (QCC), DeAnna Putnam (BHCC), Laura Mondt (NECC), Gail Guarino (CCCC), Tom Grady (BrCC), Aisha Arroyo (MiCC), Marke Linde (PT/Adjunct), Tom Smith (STCC), Shannon Glenn (HCC), Claire Lobdell (GCC), Margaret Crowe (MBCC), Jalal Ghaemghami  (RCC), Colin Adams (BeCC) 
Guests: Don Williams (Communications), Trudy Tynan (HCC), Angelina Avedano (MaCC), Adina Giannelli (HCC), Luke Cai (Office Manager/Treasurer), MTA FSO: Tyler Rocco, Bret Seferian,  NT Izuchi (MTA Rep), Auditors: Charlie Webb and Ciro Castaldi (AAFCPA). 

Called to order 10:32am

Order of business adopted by consensus  BODAgenda-2-16-24.docx. 

Motion: To approve the minutes of the January 19, 2024 and January 30, 2024 Board of Director meetings (Grady/Linde). Passed.

President’s Report
President Barnes has been busy participating in Day bargaining sessions as well as the Free Community College Task Force. The Task Force released its preliminary report in December, and the final report is due in April. The main focus for the task force is cost of free CC, as well as how to make free CC sustainable.  There is a preliminary draft of the MTA wage equity study that is being circulated among some higher ed leaders. The report shows that money is not great for any public higher education employee but is worse at the community colleges. This data may be helpful in the goal to get a one-time increase for community colleges in the legislature. MA salaries on average are about 46k lower than in California. Barnes and VP Nardoni met with the MCCC office staff to discuss the ongoing issues with website and email. A big concern is how membership forms are processed. Data is collected differently at the different colleges. MTA information does not always match what MCCC has. President Barnes has requested a meeting with MTA to address the tech issues as well as the need for more consistent support from MTA. She has also reached out to Commissioner Ortega to invite him to another MCCC BOD meeting and to ask questions about bargaining process. There was a BHE person appointed to the Health and Welfare Trust Fund. President Barnes attended the MTA All Presidents Meeting, Winter Skills and Regional Presidents’ meetings. She noted that the North Shore CC chapter had a Vote of No Confidence in its college President and Provost. She thanked everyone who supported her nomination for reelection.

Vice President’s Report Vice-President's Report 2-15-24.docx
VP Nardoni reviewed the highlights from his report, including the budget. 24-1 Balance Sheet YTD Prev Year comparison.pdf    24-1 Profit and Loss YTD Prev Year Comparison.pdf.   He noted that colleges have not yet charged the MCCC the costs for reassigned time. 

SAC report
Chapters should be in process of scheduling district meetings for legislators at their campuses to discuss MCCC priorities for Cherish Act.  VP Nardoni shared that at the most recent HELC meeting it was suggested that there is less support for Cherish Act in the MA House of Representatives, compared to the Senate. It is unlikely that the full Cherish Act will pass this year. We must prioritize parts of Cherish we want to push. He will share the SAC presentation.

MTA Board report
NT Izuchi shared his report from the MTA Bord meeting that was held on February 2 – 3. There was a lot of discussion about the MTA statement on Gaza. There was a recommendation for a name change for the MTA to reflect that not all members are teachers. Candace Shivers was guest speaker at the meeting.

Auditors’ Report
Charie Webb and Ciro Castaldi of AAFCPAs reviewed their draft auditing report, which included two best practices recommendations: a timely cash account reconciliation and the use of a lock box system for receiving and depositing checks. There were no deficiencies in internal controls or significant auditing issues identified. They issued a clean unmodified opinion in June 2023, and did not make any changes to that report. Massachusetts Community College Council, Inc. Board Report Draft 2-6-2024.pdf Massachusetts Community College Council, Inc. Financial Statements Draft 2-6-2024.pdf C:\Users\danav\Downloads\Massachusetts Community College Council, Inc. Management Letter Draft 2-6-2024.pdf.

Motion: The MCCC BOD adopts the AAFCPA Audit report dated February 6, 2024. (Smith/Shivers). Passed.

Secretary Report
Secretary Avedikian reminded all Directors to report any changes to their chapter leadership. Also, please send any recommendations for chapter members to be highlighted as part of the Member Spotlight column in the MCCC Newsletter to her as soon as possible.

MTA Consultant Report 
Tyler Rocco and Bret Seferian shared highlights from their report, including a discussion of reclassification issues and professional staff comp time: February 16 2024 - MTA STAFF MCCC BOARD REPORT .docx

HELC report
It was reported that the Cherish Act will be in the Joint Committee until March. There is greater support for Cherish in the Senate than in the House. Omnibus bills are unlikely to be passed in their entirety, so we must prioritize the sections that are important to MCCC.  SAC will have this discussion. We can also talk about the position of college Presidents re: Cherish Act at the next Joint Study. There was a discussion between Governor Healey and the higher education coalition regarding parameters. The parameters are as follows: 3% in January 2025; 2% in July 2025; 2% in January 2026; 2% in July 2026; 2% in January 2027. There will be an additional .5% for units that don’t have steps. It is unclear if intervals are considered steps. It appears that two unions (including NAGE) are going to accept these parameters. There is general agreement among the Higher Education unions to push back on these parameters. 

Day Negotiations Update
Day contract ballots are due at the MCCC office next Friday, February 23rd. The Negotiations Team will be present to count ballots, but if anyone is interested in also attending, please email Pres. Barnes. It is not clear who is responsible at the BHE for sending the transmittal letter once the Day TA is ratified. We need to make sure someone is identified quickly so that we can get the contract funding into the March supplemental budget. The College Presidents, BHE attorneys and Commissioner are all aware of the importance of the situation. The Day team is discussing possibilities for how the $500 per FTE will be distributed. The money has to be spent by July 1, and must be used on recruitment, retention and equity. As outlined in the MTA consultant report, not all colleges have complied with the union’s information request. This data is necessary for the Day team’s proposals for the $500 per FTE. There is at least one college that has calculated Day contract retro incorrectly. The union encourages members to double check that their retro pay was correct and to file a grievance immediately. The college Presidents will likely not make an issue of grievance timelines.

DCE Negotiations Update
DCE Bargaining Chair DeAnna Putnam gave an update on the state of negotiations. The DCE team verbally accepted Management’s offer of 8% for 1 year contract. The team asked for $500 per FTE and an evergreen clause, but Management said no. The team hopes to begin bargaining for the successor agreement as soon as possible. The team is hoping for a quick ratification of the TA. As of now, the current DCE contract is extended until March 31, 2024. Links for a survey for the successor contract will go out after ratification. The DCE team attended the MTA Winter Skills conference. Joe Rizzo will be attending the next DCE team meeting to look at previous language asks. Chair Putnam will share out the TA when it is ready. Depending on the timing, we may need a special BOD to recommend ratification.

Distance Ed Committee
There has been progress made in the following areas: process, evaluations and forms, training and professional development, and streamlining expectations. The current draft proposes a schedule of trainings at $45 per hour or course release. 

MTA Events
MTA Juneteenth Celebration, June 19, 2024, in Framingham. The MTA Summer Conference will be held July 28 – July 3rd in Amherst. Proposals for workshops will be accepted until March 3. The MTA wants more proposals relevant to community colleges.

Campus Round Up
MWCC: HR is still not following timelines, which will be brought to MACER. There is a disconnect regarding what needs to be at impact bargaining. HR has not been notifying people with change of rank. 
NSCC: There are issues with director positions and moving work out of the bargaining unit. The college fired the Associate Provost and stripped academics from cabinet positions. There is no interim CAO. The chapter is still on WTR. The chapter took a Vote of No Confidence in the college President and Provost. When the chapter presented the VONC to the college trustees, it took them by surprise. The Chapter President will meet with the chair of BOT. She has already met with college President and Provost to discuss the union’s concerns. The college President seems to want to work with the union and delay the program audit until fall.
BrCC: The College President who has had two VONCs against her announced her retirement. The chapter is hopeful for the opportunity for a new beginning with leadership that respect employees.
GCC: College has some major construction underway. The LPN program has to move to the main campus. College is looking to eliminate the offices for adjunct faculty and create “work centers.”  FT faculty teaching less than a certain number of courses might also lose their offices. A grievance has been filed. Administration is pushing back on timelines to hire for a DEI position. They had used a consulting firm. One faculty member was asked to teach a course but was not notified ahead of time that this course was scheduled as a 6 week course. A grievance has been filed over this lack of notification. Some classes have been changed to a hybrid without faculty input.
BHCC: Construction continues to create chaos at the campus. The Director of Facilities cancels meeting where updates are to be given.  Professional staff are moving to new spaced. The Library staff are concerned that there are no means to local doors for security purposes. A library staff member was assaulted by a student, which was caught on camera. Some want the Director of Facilities to resign over this matter. They college expects the staff member to use sick time while recuperating from this assault. Colleen Fitzpatric is working on this matter. There is a proposal for a private entity (Vision Project) to rent space at the college and pay for the construction cost. There college has received a grant for career prep for students interested in Humanities degrees (Humanities to Career Pilot program). The chapter also hosted an in-person off camps union social.
PT/Adjunct: There is a Higher Ed Labor United Event on March 14th from 7:30 – 9:00pm. Paul Johansen is running to represent the MCCC on the MTA Board.
RCC: There have been some errors in payment for Day contract. The college has begun its 10 year NECHE comprehensive evaluation process. The CIO, CFO, Registrar and Financial Aid Director have all left the college. 
CCCC: Union will ask for job descriptions for new assistant directors to make sure work is not being taken out of unit. There is a lot of churn in administration and many members are unhappy.
MaCC: Chapter hosted a new membership event on Feb 5th: bowling, pool and pizza. The Chapter President, Director,  Secretary, Building Rep, and Mark Linde all attended Winter Skills Conference. At Professional Development day, there was no mention of the Draft Report on Free Community College. However, it was announced that the new VP of AA recently lost her husband. There was a Strategic Action plan put up by the VP but no discussion of workload. Professional staff were  told to use personal time/lunch. Jewish and Muslim holidays now listed on college calendar. Dual enrollment is still a concern. There is a lack of transparency about policies
STCC: College lost its Dean of Liberal Arts. There has been two Votes of No Confidence in the college President, but the college BOT does not seem to care. Morale is low among employees. There is a new VPAA. The college is encouraging more F2F courses in the Fall.
NECC: Chapter is still on Work to Role. The DCE seniority lists need correcting. Some professional staff members are missing their E7s.
MBCC:  For a short period, the college lost its assistant director of advising. The Director of Advising took another position. The Financial Aid office is understaffed. There is a 27% increase in enrollment. A grievance has been filed over a course cancelation. 
	
Motion: To enter into Executive Session at 1pm (Nardoni/Crowe). Passed.

Note: a motion to report out the motion below was passed during Executive Session:

Motion: The MCCC Board authorizes the listing of the condos 103 and 105 at 27 Mechanic Street (Barnes/Guarino). Passed.

Motion: To adjourn the meeting at 1:16pm (Nardoni/Lobdell). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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