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Board of Directors Meeting
November 17, 2023, via Zoom

Attendees: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian,  Directors: Gail Guarino (CCCC), Claire Lobdell (GCC), Lisa Coole (MaCC), Tom Grady (BrCC), Jalal  Ghaemghami (RCC), Trudy Tynan (HCC), Candace Shivers (MWCC), Margaret Wong (QCC), Tom Smith (STCC), Laura Mondt (NECC), Brian Falter (NSCC), DeAnna Putnam (BHCC), Margaret Crowe (MBCC), Aisha Arroyo (MiCC), Colin Adams (BCC), Ben Anilus (RCC), Adjunct/Part-Time At-Large: Mark Linde (MaCC), NT Izuchi (MTA Board). Absent:  Paul Johansen (Adjunct/PT At-Large)

Guests: Trevor Kearns (GCC), Don Williams (Communications), Joanna DelMonaco (MiCC), Rosemarie Freeland (HCC), Torrey Dukes (NSCC), Angelina Avedano (MaCC), Cathy Boudreau (MaCC), H. Delta (BHCC), Michael Bejtlich (CCCC), Mike Geary (BrCC), Rebecca Coco (MaCC), Becca Wolf (GCC), Adina Gianelli (HCC), Michael Dubson (BHCC), Joshua Ziemann (RCC), Brooke Huynh (RCC), Karen Hines (BeCC), Andrea Henry (MaCC), Kerry Snyder (MaCC), MTA FSO: Bret Seferian, Colleen Fitzpatrick, Tyler Rocco.

Called to order at 10:33am.	
Revised agenda adopted by consensus. BODAgenda-11-17-23.docx

Motion: To adopt the minutes of the October 20, 2023, meeting (Nardoni/Guarino). Passed.
Motion: To adopt the amended minutes of September 15, 2023 (Guarino/Shivers). Passed.

President Report
Free Community College Task Force
The task force met yesterday. There was general agreement that any program for Free Community College in Massachusetts likely will not look like Mass Reconnect. It will be a middle dollar program, not last dollar. This will not do much for equity and diversity. Money needs to be made available to students sooner in the semester. There is consensus that the program should be available to all MA residents, and there should be a minimum number of credits and GPA or SAP for students to keep their funding. The focus of the task force meetings in the next two weeks will be what support/funding faculty and professional staff need in order to make the program move forward. There will be a push back to tying this program to workforce development and developing noncredit courses. Concerns still needing to be addressed: grade inflation, what happens to Mass Reconnect, reintroduction of Accuplacer or other method to measure students’ skills. The final report will be completed in April.

Vice President Report
Joe Nardoni shared highlights from his report, including the budget Vice-President's Report (2).docx 23 11 Nov YTD Profit and Loss.docx . Joe worked with Phil Mahler and Luke Cai to correct balance sheet:23 11 Nov YTD Balance Sheet corrected.docx  The MTA changed their accounting system and didn’t have our correct address.  They will refund the Late fees assessed to MCCC. 

SAC Update
Joe Nardoni sent out an Action Alert and urged members to attend the legislative session on Monday at the State House. It will be important to have a presence there, and also to note which legislators attend. 

Restructuring Committee
Committee is actively meeting.  The main question is how to envision possible changes while maintaining services for members. 

Petition Drive and 8%
Joe gave a shout out to the MTA field organizers for their assistance in this action. It is crucial to note that 8% is not enough to bring about pay equity. What would it mean to have our salaries actually comparable to states like California? How can we get our members engaged in a campaign for this?

Secretary Report
Colleen Avedikian gave update from the Personnel Committee. In the next two weeks, Claudine, Joe and Colleen will be meeting with each Coordinator to discuss recommendations that emerged as part of their evaluations. 

MTA Consultants Report November 17 2023 - MTA STAFF MCCC BOARD REPORT .docx
There are some campuses who are moving work out of the bargaining unit. One chapter reported that there was an alleged overpayment of unit members, and the college took the money back. There is a City Council Resolution training on Thursday, November 30th. The EMAC conference will be held December 1 – 2. The MTA Winter Skills Conference will be held February 10th in Framingham. The MCAS petitions exceeded expectations and should be on the MA ballot next year.  Tyler created this Link Tree for information about MCCC actions: https://bit.ly/m/fairpaymccc.

Bargaining Update
Management met with Office of Employee Relations (OER) which is part of Administration and Finance Office. This is where contract parameters are established. They came back to Day Team with an offer of a 2-year Day contract. There would be a 2% increase retro to July 2023. There would be 4% raise as of July 2024, and another 4% starting on January 1, 2025. The $500 per FTE would have to be negotiated but could not be used for across the board raises. There would be no major language changes until July 2025. There might be a possibility for MOAs for minor changes. The Day Team discussed the PROS and CONS of the offer. Cons: Still not clear when/how the MCCC gets back on cycle, the 2% and 8% are insufficient for pay equity, the Governor has been “left off the hook in that she doesn’t have to respond to our demands for 8% in year 1, we won’t be able to file an Unfair Labor Practice for the “bait and switch” for the last contract; no ability to make major language changes (workload, Dual Enrollment, etc.), there is no guarantee we will get the Governor’s parameters for our subsequent contract. Pros: Members will get their money sooner, the raises in July 2024 and January 2025 would be automatic, there would be no need for retro pay, we have time to organize the campaign to make changes to MA law Chapter 150 E to get us an equity bump, and we can get management to start bargaining the successor agreement sooner (before the current contract expires). 
Discussion: we are in a dilemma that requires a difficult decision, and the consequence is that not all members will be completely happy with the outcome. We can still explore filing an Unfair Labor Practice against management to get back on cycle.  The timeline for ULP is long; it may be 3 – 6 months before an investigatory hearing and an additional month to get probable cause response. Based on recent cases, it may take 4 – 7 months. The fight for equity would involve a mass mobilization of our union members. We still need to clarify what the steps are to conclude the Distance Education negotiations, and the fate of off grid employees. We also need to know how the MCCC can get back on cycle. MCCC got off cycle in 2003. This was related to classification contract. The union then agreed to payment of points system. There is some inconsistency in OER decisions regarding MCCC. Under Governor Baker, the MCCC was forced to take 2% raise because OER refused to give us the 3% parameter set by the previous governor Deval Patrick.  Now, the OER is arguing that they must honor Governor Baker’s parameters during Governor Healy’s administration. We must talk with MTA governance about making changes to Chapter 150 E a legislative priority. The Day Team will work on a document of PROS and CONS to share with Chapter Presidents and Directors to bring to their chapters. It will be important to get a sense of how members feel about this offer. Are members likely to vote to accept Management’s offer? Chapter Presidents should take the temperature of their members and report back by December 7th. The Day Team is meeting with Management again on December 8th. A special meeting of the BOD will be held on December 8th at 8am to discuss members’ reactions to Management’s offer. The Day Team and MTA field organizers will be available to attend chapter meetings to answer member questions. 

Day Contact Funding
All 15 colleges have agreed to pay out the changes to base pay and COVID bonuses, most starting on November 24th. Retro will be paid on December 8th. However, the Legislature has still not passed the supplemental budget. This gives a clear example of why Chapter 150E must be changed. The colleges still need to be reimbursed for the money they are spending on funding our contracts. Joe Nardoni will share details about an upcoming statehouse event via a Strategic Action Alert.

MTA Board & HELC
There is no MTA Board meeting until December. HELC met on November 9th. The discussion focused mostly on planning for the Winter Skills conference. There was an emergency meeting yesterday and earlier today regarding contract funding. 

Early College and Dual Enrollment
Lisa Coole took a draft of FOIA request that Colleen Fitzpatrick created and shared it with Day and DCE bargaining teams. Please send any issues or concerns regarding Early College and Dual Enrollment to the Bargaining Teams. This topic will be discussed at the November 28th Chapter Presidents meeting.

Impact Bargaining Policy
The policy was changed in August, and more language changes have been proposed. Impact Bargaining Policies (1).docx. There will be a second reading of the proposed new language at the BOD meeting in January. People can suggest amendments. Claudine will share the draft with BOD.

Campus Roundup
NSCC: There have been more problems related to Early College and overloading classes. There have been standouts at the Lynn Campus for the 8% funding.
MWCC: Issues with Title 3 funding. The college gets the money, but faculty and professional staff are left on the sidelines. One faculty member was charged with an Affirmative Action violation. We need to make sure our members are aware of the policy. The MTA does offer Affirmative Action training. 
CCCC: There has been a ramping up of Hyflex courses. It is supposed to be voluntary, but the concern is that faculty will be steamrolled into this modality.
STCC: The Chapter voted to recall the President. The Vice President is the new Chapter President.
QCC: The college has changed most of the DCE courses that had met once a week to a twice a week schedule. No one was notified prior to this change. Should that be impact bargained? The college is opening sections to deal with an increase of students.
GCC: The chapter voted to go on WTR until members receive back pay, and a ratified new contract with 8% raises. The chapter also had a good standout for the contract funding and 8%. There was a grievance filed for CJ course moved to on-line modality without consultation with the Distance Education committee.
BHCC: There is more “voluntary” on-line courses due to the lack of classroom space. The college is reconfiguring space so that remote courses are now required. Faculty are forced into this modality because of conditions.
RCC: There are new Chapter Co-Presidents. The college is currently undergoing assessments and self-study. The strategic plan has been delayed by many years. The college has an interim President and is currently looking for a new one.
MaCC: campus construction coming up. Good feedback from the October 21 MTA summit, especially the presentation of power analysis. The chapter has set up petition tables and has ordered T shirts. Chapter members spoke at the BOT meeting. The Joint Committee on Higher Education is still visiting campuses. 
NECC: The Chapter President is on vacation. The chapter is on WTR indefinitely. 
MiCC: The contract funding situation was discussed at the last Board of Trustees meeting. The BOT voted to send a letter to the legislatures. The President cancelled Professional day. The chapter is on WTR until Day contract is funded.
HCC: State Rep Duffy attended the chapter meeting to answer members’ questions. She is on the Ways and Means Committee in the legislature. 

Motion: To enter Executive Session at 3:00pm (Nardoni/Tynan). Passed.

Motion: To adjourn meeting at 3:25pm (Linde/Guarino). Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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