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Approved Minutes of the MCCC
Executive Committee Meeting
December 1, 2023, 1pm via Zoom

Present: Vice President Joe Nardoni, Secretary Colleen Avedikian, Members at Large: Lisa Coole, Paul Johansen, Candace Shivers and Brian Falter.
Guests: Hariklia Delta (BHCC), Adina Gianelli (HCC), Angelina Avedano (MaCC), Ben Anilus (RCC), Trevor Kearns (GCC), Laura Mondt (NECC), MTA FSO Bret Seferian, Don Williams, Communications

Absent: President Claudine Barnes. Joe Nardoni chaired this meeting.

Called to order at 1:02pm.

Motion: To adopt the Order of Business (Falter/Johansen). Passed.
Motion: To approve the minutes of November 3, 2023, meeting. (Coole/Shivers). Passed.

Negotiations and Funding Updates
The MA legislature is in informal session. The MTA is asking members in Republican districts to ask their legislators to not hold up our contracts. Joe will share the email from Heather LaPenn. 

Chapter Response to Management Offer
Several Chapter Presidents attended this meeting and shared their members’ reactions to the recent offer by Management for the next Day contract.

BHCC: Most members voiced support for the offer. Some felt they needed more information.
MWCC: There was a lukewarm response for the offer, but most would vote to ratify.
MaCC: A survey was sent to members. Though survey still open, about 2/3rds of members who responded thus far would accept the offer.
HCC: Chapter Leaders surveyed the members. Members were almost unanimous in their support for the offer.
GCC: A poll was sent to members. Of the responses thus far, 81% approved of the offer. Some of the comments made by members: they are tired of putting emotional energy into actions that go nowhere. They want to get on the same cycle as other higher ed units and also are willing to get into a longer fight for equity.
NECC: Survey results were 80% in favor of taking Management’s offer. Members also expressed being tired of fighting for contract funding.
RCC: There was a chapter meeting last week, and a survey has been conducted. Results will be shared soon.
NSCC: There is general vibe at the chapter to take the deal.

There was a discussion about union actions regarding the contract. Collective actions in support of union contracts have produced good results. For example, the colleges did choose to pay the retro and new raises for the Day contract before the budget passed in the legislature. Also, initially, Governor Baker planned to offer 1% parameters, and Governor Healy wanted to offer 5%. Pressure from unions pushed both Governors to increase the parameters. Also, the actions around contract funding did get some of our members to get more involved in the union. Some members are waiting to retire, and the 10% raise (2% for this year; 8% for next year) will be welcomed. Some chapter presidents are hearing from their members that the union is not fighting hard enough for better raises. The MCCC is planning a bigger fight to get pay equity. Perhaps chapter presidents could invite the angry members to get involved in chapter work, such as MACER. Member at BHCC expressed at chapter meeting a concern about racism in the MCCC.  Candace offered to invite member for a dialog.

CBA and Forms
There has been some back and forth with management about formatting. Emails to management regarding finalizing the CBA have gone unanswered. While some alignments may be wrong, the language is correct. Things to be considered: should we hold off on printing hard copies if we will be getting a new contract fairly soon? Where can members find the new CBA? Could we avoid cost of printing many copies of CBA? 

Motion: To post the 2021-2023 MCCC Day Contract with signatures online only (no print copies). (Coole/Shivers). Passed.

Recommendation: Claudine bring the matter of management response to Joint Study and Phil Sisson. Not finalizing language is an Unfair Labor Practice. Signatures are needed. 

Off Grid Employees
This situation has been discussed at Joint Study. Lisa and Claudine made another attempt to contact off grid employees to encourage them to contact their college Presidents. There were only two people who notified the MCCC that they had done so, with no success. 

Telework Policy at Massasoit CC
The college sent a message to employees that although telework would be extended through Spring 2024 semester, there would be a pause in telework between January 2 and January 23. Employees should update their schedules and discuss any hardships prior to December 15th. The employees are upset because no rationale for this policy was provided, it is not based on student preference, and it was a top-down decision as there was no opportunity for input. Suggestions: Chapter can call for an emergency MACER to discuss; make an information request about NUPS and their telework. The challenge for MCCC is that the statewide telework policy is vague: management can give notice to individuals to come back to in person work and no one is entitled to telework. However, the policy is not designed for blackout dates.

	Motion: To enter Executive Session at 2:17pm (Shivers/Falter). Passed.

Meeting adjourned at 2:24pm.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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