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IX-1 APPLICATION FOR SABBATICAL LEAVE

Name

College Work Area

Number of years of seniority in the collective bargaining unit

Number of years since last previous sabbatical

Check the type of sabbatical for which you are applying:
( ) Half year leave at full salary

( ) Half year leave at half salary

( ) Full year leave at half salary

( ) Full year leave at half workload at full salary

( ) Full year leave at half workload at half salary

Date on which proposed sabbatical would begin

IX-1

Use the rest of this form and/or a separate sheet appended to this form to answer the following questions:

A. What activities will you do during the proposed sabbatical leave and what goals are these intended

to achieve?

B. How will the proposed sabbatical meet the following criteria listed in section 9.0112 of the collective

bargaining agreement?

The following criteria shall be considered in determining who shall be granted for sabbatical leave:
(a) That the objectives of the sabbatical leave, if attained, would substantially contribute to the

professional growth of the unit member.

(b) That the objectives of the sabbatical leave, if attained, would assist the unit member in

substantially contributing to institutional needs and attainment of institutional purposes.

(c) That the unit member has the ability to achieve the goals of the project or plan based on the

unit member’s past experience and formal educational background.

(d) That the attainment of the objectives of sabbatical leave as proposed are realistic in terms of

time, costs, and other related variables.

(e) That there exists independent financial support from other funding sources concerned with the

proposed plan or project where College funding sources are otherwise unavailable.
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IX-2
IX-2 FMLA INSTRUCTIONS AND REQUEST FORM

Request for Medical Leave that may be protected as FMLA
or as a request for contractual sick leave

Potential FMLA Leave - The Human Resources Office has been informed that you have a medical need for leave
that may be due to a serious health condition of an employee. Accordingly, if you believe that you may be eligible
for FMLA leave designation and/or are requesting FMLA leave, Form WH-380-E is located at
http://www.dol.gov/whd/forms/WH-380-E.pdf . If you would like the college to mail a copy of the form to you,
please let us know. In lieu of the WH-380-E form, you may also use the attached abbreviated form entitled
“Instructions to Health care Provider”.

To request FMLA leave, Form WH-380-E, or the attached abbreviated form entitled “Instructions to the Health
Care Provider” (which was agreed to as a substitute by the MCCC and the Employer) should be provided to your
Health Care Provider for completion and return. You have fifteen (15) calendar days to return one of the completed
forms. Your Health Care Provider will either complete one of the two forms or provide appropriate medical
documentation to support any request for FMLA leave. Note there are other forms available on the Federal website
for different types of leave such as that for a family member or for leave related to military service:
http://www.dol.gov/whd/fmla/2013rule/militaryForms.htm

Contractual Medical Leave Requirement — Even if you do not believe your sick leave request would qualify as
FMLA protected leave, please have your health care provider complete the attached physician's certificate entitled
“Instructions to the Health Care Provider”, proving the necessity of such absence for the medical leave you are
seeking. As set forth in Article 9.01, the certificate must be filed within seven (7) calendar days of this request, or
your absence may be applied at the discretion of the College as absence without pay.

If you need additional time for your health care provider to complete the required information, please contact the
Human Resources department to request an extension of time to provide the information.

Please note, the FMLA allows employers to charge your leave concurrently to sick leave under the collective
bargaining agreement and to FMLA if you are entitled to the twelve-week unpaid leave allowed for certain
employees under FMLA for a “serious health condition.” If FMLA applies, an employee must first use all accrued
sick leave and then, if eligible, available sick leave bank days, as part of their twelve-week FMLA leave prior to
being placed on unpaid FMLA leave for the remainder of their 12 week FMLA leave period, if any.
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IX-2

INSTRUCTIONS to the HEALTH CARE PROVIDER:

Your patient has requested leave from
Community College. Answer, fully and completely, all applicable parts. Several questions seek a response
as to the frequency or duration of a condition, treatment, etc. Your answer should be your best estimate
based upon your medical knowledge, experience, and examination of the patient. Be as specific as you can,
terms such as “lifetime”, “unknown”, or “indeterminate” may not be sufficient to determine FMLA Coverage.
Limit your responses to the condition(s) for which the employee is seeking leave. Please be sure to sign the
form.

Provider's name:

Type of Practice/Medical Specialty:
Provider’s signature:
Address:
Telephone:
Fax:

Approximated date condition commenced and probable
duration:

Overnight Admission? No__ Yes, _ If yes dates
Dates of treatment

Will patient need treatment at least twice per year?
Referral to other healthcare provider for evaluation or treatment? No_ Yes
If yes, nature of treatments and expected duration:
Is the patient incapacitated and unable to perform the essential job functions of
position (see attached job description and/or contractual workload
requirements) due to the condition: No  Yes  If yes identify job functions unable to perform:

Is medical condition pregnancy? No  Yes  expected delivery date:

Describe other relevant medical facts related to the condition for which the patient is incapacitated and
seeks medical leave (diagnosis, symptoms, or any regimen of continuing treatment such as the use of
specialized
equipment):

Amount of Leave needed:
Incapacitated for single continuous period? No  Yes  Estimate beginning and ending dates

Follow-up treatment appointments medically necessary or part-time or reduced schedule needed for leave? No
Yes  Ifyes, estimate treatment schedule including dates, length and recovery period for appointments and if leave
request is for part-time or reduced schedule specify beginning and ending date and specific limitations on hours
and/or days:
If request is for intermittent leave specify length and duration of anticipated leave:

Will condition cause episodic flare ups preventing employee from performing job functions? No_ Yes  If yes,
is it medically necessary for employee to be absent from work? No  Yes?  Ifyes, explain and estimate
frequency and duration over next 6 months :  episodes every  week(s)  month(s) lasting _ hours or days
per episode.

Date patient is reasonably anticipated to be able to return to the position able to perform the essential
functions of said position with____ or without _ reasonable accommodation(s): If reasonable
accommodation(s) are requested, list requested accommodation(s) in order for College to dialogue with employee.
For your convenience, requested accommodations may be listed on the attached Fitness-For-Duty Certification
necessary to be completed prior to returning to work.
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IX-3
COMMONWEALTH OF MASSACHUSETTS

FITNESS-FOR-DUTY CERTIFICATION

DIRECTIONS TO EMPLOYER:

1. Please attach the employee's job description to this form, including the essential functions of said
position.

2. Give this form and the job description to the employee to obtain the requisite medical certification.

DIRECTIONS TO EMPLOYEE:

1. You may use this form to obtain a certification from your health care provider certifying that you are
able to return to work.

2. Please have your physician fill out this form.

3. Please return this form to Human Resources before you return to work.

TO BE COMPLETED BY EMPLOYEE: (please print or type)

Name 2. Department / Agency
Date condition began

Date condition ended (or is expected to end)

o bk w Pk

Date set for return to work

| understand that if | do not provide a requested fitness-for-duty certification to return to work, my
employer may delay restoration until I submit the certification.

Employee's Signature Date:

TO BE COMPLETED BY EMPLOYEE’S HEALTH CARE PROVIDER: (please print or type)

7. | certify that | have read the job description enclosed with this form, concur with the information provided by
the employee above or note any changes below, and that the above-named employee is able to meet the essential
functions of the position as listed in the description with or without (please circle one) reasonable
accommodation and is able to return to work on .

Please note that if a reasonable accommodation is requested, the Employer will also require certain information to
show that the employee is a qualified individual with a disability and thus, entitled to a workplace accommodation
and that the accommodation requested is reasonable. This information should be included below or attached
to this form and includes the following:

e the specific nature of the employee’s disability;

¢ signs of manifestation of the employee’s disability;

e identification of all other life activities or tasks (i.e.; personal hygiene, household chores, other
professional work activities, caring for family members, exercise, etc.) the employee is unable to
perform or is inhibited in performing due to the employee’s disability;

e identification of those essential functions of the employee’s position that the employee is currently
unable to perform due to the disability;

e adetailed and specific explanation of the accommodation(s) requested; and

e areasonable assurance that the employee will be able to perform all essential functions of the position,
with the requested accommodation upon the employee’s return to work.
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Health Care Provider Remarks:

Signature of Health Care Provider Date

Name of Health Care Provider (typed or printed)

Address Telephone

Area of Practice/Specialty (if any):

Please return this form to
FOR OFFICE USE ONLY
Confirm Return Date:

Notified Payroll On:

Initials:

X-G1
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X-G1 STEP ONE COMPLAINT

For Board Use:

Year:

Board No.:

TO PRESIDENT

TO PRESIDENT’S DESIGNEE (C/O HUMAN RESOURCES OFFICE)

GRIEVANT
(last) (first) (middle)

WORK AREA

DATE(S) OF ALLEGED CONTRACT VIOLATION

Statement of Grievance (State all known facts pertaining to the alleged breach on which the grievance
is based. All evidence supporting your claim must be attached hereto. If additional space is needed,
please attach additional pages, appropriately captioned.):

Specific Contract Provisions Alleged to Have Been Violated:

Remedy Requested:

Signature Date

Email Address (College unless Grievant is no longer
a College employee, then personal email address)

Telephone (College and personal)

cc:  Dennis Fitzgerald (or current MCCC Grievance Coordinator), Grievance-Day@mccc-union.org
Consultant for Higher Education/MCCC-DAY, mtaconsultant@mccc-union.org
President’s Designee, c/o of Human Resources via College email

N.B. This complaint must be filed within 30 calendar days.
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10.

X-G2

X-G2 ASSOCIATION EVIDENCE

For Board Use:
Year:
Board No.:

List on this cover sheet all documentary evidence you intend to use to support your grievance.

Attach copies of all evidence to this sheet and identify each document with the number assigned
below.

Description of Evidence

(Include Dates of Correspondence)
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10.

X-G3
X-G3 MANAGEMENT EVIDENCE

For Board Use:
Year:
Board No.:

List on this cover sheet all documentary evidence you intend to use to support your finding.

Attach copies of all evidence to this sheet and identify each document with the number assigned
below.

Description of Evidence

(Include Dates of Correspondence)
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X-G4
X-G4 STEP ONE DECISION

For Board Use:
Year:
Board No.:
GRIEVANT
COLLEGE

After reviewing the complaint and supporting evidence attached thereto and after meeting with the grievant

for the purpose of resolving the grievance on , 20 , I 'make the following decision:

1. Statement of facts:

2. Issue(s) presented by the grievant, including specific contract provisions alleged to have been
breached:

3. Decision and Reason(s) for Decision:

4. Remedy offered, if appropriate:

President or Designee Date (must be issued within thirty (30) days after
receipt of grievance)

cc: Consultant for Higher Education/MCCC-DAY, mtaconsultant@mccc-union.org
Dennis Fitzgerald (or current MCCC Grievance Coordinator), Grievance-Day(@mccc-union.org

N.B. You have the right to appeal this Decision to Step Two by filing an appeal on Form G5 within ten
(10) calendar days after receipt of this Decision.
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X-G5
X-G5 STEP ONE APPEAL TO MEDIATION

For Board Use:
Year:
Board No.:
TO: Office of the General Counsel
Massachusetts Community Colleges
c/o Middlesex Community College
MCCCDA Ymediationrequest@middlesex.mass.edu
FROM: Grievant
Grievance Issues
I hereby appeal the Step One Decision of the President of Community
College.
Signature Date

Email Address (College unless Grievant is no longer
College employee, then personal email address)

Telephone Number

cc: Consultant for Higher Education/MCCC-DAY, mtaconsultant@mccc-union.org
Dennis Fitzgerald (or current MCCC Grievance Coordinator), Grievance-Day@mccc-union.org
College President

N.B. This appeal must be filed within ten (10) calendar days after receipt of the Step One Decision.
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X-G6
STEP TWO

X-G6 NOTICE TO MEET WITH A MEDIATOR

For Board Use:
Year:
Board No.:

Grievant:

(last) (first)

Email Address (College unless Grievant is no longer
a college employee then personal email address):

Date Grievance was Received:

Issue:

This is to acknowledge receipt of your above-mentioned grievance and to advise you that mediation has
been scheduled at:

Place (location or

link if remote):

Union — Room:

College — Room:

Date/Time:

Would you arrange your employee responsibilities in order to attend this mediation as the time restraints
under the contract require a meeting within forty (40) days from receipt of your grievance.

Name Date

Office of the General Counsel, Massachusetts Community Colleges
c/o Middlesex Community College
MCCCDAYmediationrequest@middlesex.mass.edu

cc: Consultant for Higher Education/MCCC-DAY, mtaconsultant@mccc-union.org
Dennis Fitzgerald (or current MCCC Grievance Coordinator, Grievance-Day@mccc-union.org
College President
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X-Gb6a
STEP TWO

X-G6a POSTPONEMENT OF MEDIATION

For Board Use:
Year:
Board No.:
Grievant:
(last) (first) (middle)
College:
Issue:

This is to acknowledge that the parties agree to extend the time limits for mediating the above-referenced
grievance until:

Mediation Date:
For the Employer For the Association
Labor Counsel Dennis Fitzgerald / or current
MCCC Grievance Coordinator
Date Date

108



Grievant College

Issue

CC:

N.B.

X-G7 CONCLUSION OF MEDIATION

X-G7

For Board Use:

Year:

Board No.:

Mediation shall conclude in one of the following ways:

1. By the execution of the attached settlement agreement by the parties.

2. By declaration of the mediator:

3. By declaration of the MCCC:

4. By declaration of the employer:

5. By declaration of both parties:

Mediator Date
MCCC Grievance Coordinator Date
Commissioner’s Designee Date
MCCC Grievance Coordinator Date
Commissioner’s Designee Date

Consultant for Higher Education/MCCC-DAY, mtaconsultant@mccc-union.org

Dennis Fitzgerald (or current MCCC Grievance Coordinator), Grievance-Day(@mccc-union.org

Office of the General Counsel, Massachusetts Community Colleges, ¢/o Middlesex Community

College MCCCDA Ymediationrequest@middlesex.mass.edu

Only the MCCC/MTA has the right to certify a grievance to arbitration. An arbitration approval
request (Form G8) must be submitted to the MCCC Grievance Coordinator within ten (10) calendar

days after mediation has been concluded without a settlement agreement.
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X-G8
X-G8 ARBITRATION APPROVAL REQUEST

To be completed by the grievant and forwarded to the Grievance Coordinator within
ten (10) calendar days after receipt of the Conclusion of Mediation.

TO: Dennis Fitzgerald
Or current MCCC Grievance Coordinator
Grievance-Day@mccc-union.org

FROM: Grievant

College

Please be advised that I am hereby submitting notice of my election to proceed to Step three of the grievance
procedure. I am requesting that my grievance be approved for arbitration by the MCCC/MTA Executive
Committee.

REASONS FOR THE DECISION:

Signature Date

Email Address (College unless Grievant is no longer
a College employee, then personal email address)

Telephone Number

cc: Consultant for Higher Education/MCCC-DAY, mtaconsultant@mccc-union.org

N.B. This appeal must be filed within ten (10) calendar days after the conclusion of mediation.
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Xl-1
Xl -1 WORKLOAD REDUCTION WAIVER FORM

Pursuant to Article 12.03.B.1.b, I have requested and voluntarily agree to teach more than three (3)
preparations per semester or more than five (5) preparations per year without a corresponding workload
reduction for the (semester/year).

Date:

Signed:

Signed:
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WORKLOAD COMPUTATION FORM

Name:

Department:

Semester:

To calculate workload, enter values
into the BLUE shaded cells before
printing or saving (Save as .xlsx file )

Totals
Automatically
Calculated in
Yellow Cells

Contact time is the actual time the instructor spends with students in an instructional method
For Laboratory-like and clinical courses, every fifty (50) minutes of class time shall be calculated as one (1) hour.
Notwithstanding the preceding, there shall be no change to the treatment of contact hours for didactic courses

Compute Instructional hours for 1st sections of DIDACTIC or SEMINAR courses and ON-LINE or HYBRID courses.

o
@
[
>
z
w
z
z Multi. Instructional
g Course Section Course Credit Factor Prep. Time Contact Hours
s X113 0.0 0.00
2 x11/3 0.0 0.00
9 x11/3 0.0 0.00
S x11/3 0.0 0.00
=} x11/3 0.0 0.00
TOTAL 0.00
Compute Instructional hours for SUBSEQUENT sections of DIDACTIC & SEMINAR courses.
g Multi. Instructional
z Course Section Course Credit Factor Prep. Time Contact Hours
s
m x 213 0.0 0.00
2 X 2/3 0.0 0.00
g X 213 00 0.00
8 x 2/3 0.0 0.00
TOTAL 0.00
Compute Instructional hours for 2nd sections of fully ON-LINE or HYBRID course.
[a)]
o
o
>
I
o
[e] . N
w Multi. Instructional
2| Course Section Course Credit Factor Prep. Time Contact Hours
z
° x1 0.0 0.00
TOTAL 0.00
Compute Instructional hours for 3RD OR GREATER sections of fully ON-LINE or HYBRID.
o
x
o
>
i Multi. Instructional
o Course Section Course Credit Factor Prep. Time Contact Hours
u X 2/3 0.0 0.00
z x 2/3 0.0 0.00
o x 213 0.0 0.00
TOTAL 0.00
Compute Instructional hours for FIRST sections of LAB-LIKE & CLINICAL
O Multi. Instructional
g Course Section Course Credit Factor Prep. Time Contact Hours
z X2= 0 0.00
3
o X2= 0 0.00
2 x2= 0 0.00
-
X2= 0 0.00
TOTAL 0.00
Compute Instructional hours for SUBSEQUENT sections of LAB-LIKE & CLINICAL-NO ASSISTANT
iy Multi. Instructional
g Course Section Course Credit Factor Prep Time Contact Hours
= X2= 0 0.00
3
o X2= 0 0.00
2 x2= 0 0.00
-
X2= 0 0.00
TOTAL 0.00
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Compute Instructional hours for SUBSEQUENT sections of LAB-LIKE & CLINICAL-WITH ASSISTANT

. Multi. Instructional
g Course Section Course Credit Factor Prep Time Contact Hours
= x1= 0 0.00
o x1= 0 0.00
2 x1= 0 0.00
- x1= 0 0.00
TOTAL 0.00
Compute Instructional hours for TEAM TEACHING courses.
%J Instructional
T|_Course Section  Credits _|Preps and Type Multi Factor Prep Time Total Contact Hours
2 First Didactic 1/2 of 4/3 0.00 0.00
w
= First Didactic 1/2 of 4/3 0.00 0.00
<§( Subsequent Didactic [1/2 of 2/3 0.00 0.00
= Subsequent Didactic |1/2 of 2/3 0.00 0.00
First Lab 1/2 of 2 0.00 0.00
TOTAL 0.00
Instructional hours for individualized instruction, mediated learning,
or other non-traditional modes of instruction
a Multi. Instructional
&( Course Section Course Credit Factor Prep. Time Contact Time Hours
'ZT x1/3= 0.00 0 0.00
% x 1/3 = 0.00 0 0.00
x1/3= 0.00 0 0.00
TOTAL 0.00

Reassignment for department chairperson, curriculum coordinator, or for any other purpose. (Where faculty are given load reduction
within the instructional workload for any activity other than teaching, the number of hours required for the faculty will be equal to twice the credit
hour reduction with the proportional reduction in office hours of one hour per three credit hour equivalent load reduction.)

Reassigned
< Multi.
[ Assignment Course Credit Factor Time
'ﬁ':J X2 = 0
X2 = 0
TOTAL REASSIGNMENT HOURS: 0
TOTAL INSTRUCTIONAL AND REASSIGNMENT HOURS:l 0.0

Subject to the provisions of Article 12, the standard faculty instructional and reassignment workload shall be a minimum of 29 instructional and
reassigned hours per week and a maximum of 35 instructional and reassigned hours per week. An assignment of more than 31 Total Instructional
and Reassignment Hours for faculty teaching only didactic courses or for 34 or more Total Instructional and Reassignment Hours for faculty

teaching other than only didactic courses, will require an adjustment in the 11 hours of non-instructional workload.

Total # of |Total # Hours From
Advisees | Table for Assigned
Standard Assigned Advisees
ADVISING 3
1-7 advisees = 1 hr. 26-31 advisees = 5 hrs.
8-13 advisees = 2 hrs. 32-37 advisees = 6 hrs.
14-19 advisees = 3 hrs. 38-43 advisees = 7 hrs.
20-25 advisees = 4 hrs.
OFFICE HOURS (Reduced For Reassigned Time) 4
COLLEGE SERVICE 4
TOTAL NON-INSTRUCTIONAL 0
TOTAL WORKLOAD 0.0
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XII-E1
XIlI-E1 Student Evaluation Form

Evaluation Form for all Day Unit Courses

Instructions

The College appreciates your anonymous feedback which will help to assist faculty in their course development and
evaluation. Research shows that assumptions may lead to unintentional bias in your evaluation based on
characteristics such as your professor’s age, gender, sex, nationality, race, or other protected characteristic. Please
keep the focus of your evaluation on course content and delivery (such as readings, classroom discussions,
assignments and materials) and related questions about your learning experience.

The results of your course evaluation will not be provided to the faculty until after final grades are submitted. Your
feedback is important, and the College thanks you for taking the time to provide an unbiased and honest review of
your learning experience.

Questions
. How well did the course cover what was outlined in the course syllabus?
. How well organized was the course?
. How well did the instructor’s teaching help you learn?

. To what extent was the instructor responsive to you if you asked a question and/or if you asked for help?

1
2
3
4
5. To what extent did the instructor provide an opportunity for student questions?
6. How well did the course materials help you learn?

7. How well did the assignments help you to demonstrate your learning?

8

. How well did the instructor return graded work (assignments and tests) or provide other feedback in a timely
manner?

9. To what extent was the class environment inclusive?

10. What were the reasons for taking the course: a) required (program/degree requirement); b) optional; c) personal
enrichment; d) unknown

If you took a lab, please answer the following questions: (only display if lab course)

1. How well did the instructor demonstrate professional skills and procedures?
2. To what extent were safety procedures communicated?

3. To what extent did lab activities give you opportunities to apply your learning?

114



If you took a clinical course, please answer the following questions: (only display if clinical course)

1. How well did the instructor demonstrate clinical/professional skills and procedures?
2. To what extent were safety procedures communicated?
3. To what extent did clinical activities give you opportunities to apply your

learning?

Evaluation Scale for all questions:

1-Poor
2-Fair
3-Average
4-Good
5-Excellent
NA

115



XII-E2
XIlI-E2 CHECKLIST FOR COURSE MATERIALS

Faculty Member:

Course Title and section:

Year and Semester:

1. Instructor's Name, office location, email address, and telephone number (either college,
administrative assistant, or office)

2. Course Title/Number
3. Meeting days and times
4. General course description and prerequisites (according to College catalogue)

5. All required course readings (whether written or electronic), including information on
publisher and edition used or website address or link

6. Student Learning Outcomes (list)*

7. Teaching procedures (briefly describe)

8. Course topics and/or assignments and/or required and/or supplemental reading
9. Tentative test schedule/assignment(s) schedule

10. Basis for student grading and calculation of final grade as well as criteria for
evaluating student performance

11. Attendance policy

12. Institutional Disability Services statement
If any of the above are missing or if the evaluator has concerns, the unit member will be notified
and given an opportunity to submit the missing materials and respond to the concerns within

fourteen (14) calendar days.

*See #6 in the “Principles Statement on Student Learning Outcomes and Assessment” (Appendix
A in the contract).

Evaluator’s Signature Date
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MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

XI1I-E3 PROCESS FOR CLASSROOM/INSTRUCTIONAL OBSERVATION

Instructor:

Evaluator: Title:

Campus:

Department:

Class to be observed:

Course Pre-Conference (if appropriate)
Date: Date: Time:

Time: Post-Conference (if appropriate)
Room: Date: Time:

Xll- E3

1. Relationship of class content to instructional objectives of course:

2. Appropriateness of instructor’s teaching methods to attainment of the stated instructional
objectives:

3. Effectiveness of the instructor’s teaching methods:

4. Instructor’s ability to develop and maintain appropriate student interest:
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5. Instructor’s ability to organize and present course content and material:

6. Instructor’s ability to respond to student questions:

7. Evaluator’s summary of instructional performance:

Faculty Member’s Comments (if any):

I have read and received a copy of this

evaluation:
Evaluator Faculty Member
Date: Date:

If the faculty member wishes to respond to this evaluation, the faculty member must do so within seven
(7) days.
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XIlI-E4

MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

XIlI-E4 STUDENT ADVISEMENT LOG

Advisor: Semester: Year:
Evaluator: Title: Date Submitted:
Department/Program: Division:

Student’s Name Program Date of Conference Recommendation/ Purpose
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XI-ES
MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

XII-E5 COLLEGE SERVICE ACTIVITIES

Unit Member:

Department/Program:

Division:

Evaluator:

1. No later than October 15 for the fall semester and February 15™ for the spring semester for faculty
and no later than December 30th for the fall semester and May 30th for the spring semester for
professional staff, list the college service activities assigned pursuant to Article XIII, Section 13.02B4
and 13.03B3.

2. Activities Completed and Brief Summary of Work Date(s) of Participation
(if applicable)

3. Attach any documentation which evidences participation in the college
service activities set forth above (if requested).

I hereby certify that I have participated in the college service activities as set forth above.

Unit Member

Date:
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XIlI- E6
MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

XII-E6 FULL-TIME FACULTY SUMMARY EVALUATION

Faculty Member:

Department/Program:

Division:

Evaluator: Title:

1. Overall Student Evaluation Scores for each Class:

Class and Section Score

D AW -
A

Average Score for all Classes:

Student Evaluation - Evaluator's Comments:

Course Materials - Evaluator's Comments:

College Service - Evaluator's Comments:
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Student advising or recruitment activities (if any): - Evaluator's Comments:

Classroom/instructional performance - Attached

Personnel File Review - Evaluator's Comments:

Evaluate the Overall Performance of the Instructor:

Faculty Member's Comments (If any):

I have read and received a copy of
this evaluation.

Evaluator Faculty Member

Date Date

Note: A faculty member deemed unsatisfactory is ineligible for sabbatical leave, professional
leave, tenure, promotion, performance-based awards and certain salary increases.
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XIlI- E7

XII-E7 PROFESSIONAL STAFF POSITION DESCRIPTION
Shall Be Updated Annually*

Page of

Period Covered by this E-7:
Full-time: July 1,20 toJune 30,20 (Due within thirty days of hire and by July 31 of
subsequent appointments)
Part-time: to (Due within 21 days of appointment)

Professional Staff
Member:

Job
Title:

Department/Work
Area:

President or
Designee:

Full-Time Part Time

Format the E7 as follows (use additional pages as necessary):
Job Description Item (Goal) [use I, II, 111, ...]
Obijective(s) (if appropriate and mutually agreed) Item(s) [use A, B. C, ...]

Activities/Methods Item(s) [are 1, 2, 3,

College Service (as applicable):

President or Designee Professional Staff Member

Date Date

*Per 12.04.A.1 and 12.06.A, if substantive and ongoing duties are modified and/or added, the E-7 shall
be rewritten.
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MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

XIlI-E8 PROFESSIONAL STAFF SUMMARY EVALUATION

Professional Staff Member:

Department/Work Area:

Job Title:

Evaluator: Title:

Period covered by this evaluation to

College service (as applicable)- Evaluator's Comments:

Student advising or recruitment activities (if any) - Evaluator's Comments:

Work performance evaluation - Evaluator's Comments:
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Personnel File Review - Evaluator's Comments:

Evaluate Overall Performance of Professional Staff Member:

Professional Staff Member's Comments (If any):

I have read and received a copy of
this evaluation.

Evaluator Professional Staff Member

Date Date

Note: A professional staff member deemed unsatisfactory is ineligible for sabbatical leave, professional
leave, tenure, promotion or performance-based awards.
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MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

XII-E9 PART-TIME FACULTY SUMMARY EVALUATION

Faculty Member:

XII- E9

Department/Program:

Division:

Evaluator: Title:

1. Overall Student Evaluation Scores for each Class - FIRST APPOINTMENT:

Class and Section Score

AW =
R

Average Score for all Classes:

Student Evaluation - Evaluator's Comments:

Course Materials - Evaluator's Comments:

Personnel File Review - Evaluator's Comments:

Faculty Member's Comments (If any)
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1. Overall Student Evaluation Scores for each Class - SECOND APPOINTMENT:

Class and Section Score

AW N —
AW~

Average Score for all Classes:

Student Evaluation - Evaluator's Comments:

Course Materials - Evaluator's Comments:

Personnel File Review - Evaluator's Comments:

Faculty Member's Comments (If any):

Overall Student Evaluation Scores for each Class - THIRD APPOINTMENT:

Class and Section Score

W =
L=

Average Score for all Classes:
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Student Evaluation - Evaluator's Comments:

Course Materials - Evaluator's Comments:

Personnel File Review:

Classroom/Instructional Performance - SEE ATTACHMENT:

Evaluate overall performance of instructor:

Faculty Member's Comments (If any):

I have read and received a copy of this evaluation.

Evaluator Faculty Member

Date Date

If the faculty member wishes to respond to the evaluation, the faculty member must do so
within seven (7) working days.

128



MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

XIlI-E10 PART-TIME PROFESSIONAL STAFF SUMMARY EVALUATION

Professional Staff Member:

Department/Work Area:

Job Title:

Evaluator: Title:

Period covered by this evaluation to

College service (as applicable)- Evaluator's Comments:

Student advising or recruitment activities (if any) - Evaluator's Comments:

Work performance evaluation - Evaluator's Comments:
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Personnel File Review:

Evaluate Overall Performance of Professional Staff Member:

Professional Staff Member's Comments (If any):

Evaluator

Date

I have read and received a copy of
this evaluation.

Professional Staff Member

Date
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XX-1

XX-1 DEPARTMENT CHAIR/CURRICULUM COORDINATOR (PROGRAM) EVALUATION FORM

Name of Department Chair/Curriculum Coordinator Being Evaluated:

Date:

Directions: The evaluations by unit members shall be used for the sole purpose of the recommendation to
appoint/non-reappoint the Department Chair. The evaluation of the Department Chair/Program
Coordinator shall include the evaluation by each unit member within the work area/program. If the
question does not apply, write "not applicable."

1. Does the Department Chair (Program) assist in the recruitment and orientation of new instructional
staff and if yes, how effectively?

2. Does the Department Chair (Program) advise in the instructional competency of all applicants for
vacant positions after consultation with members of the program unit and if yes, how effectively?

3. Does the Department Chair (Program) submit the preferred subject matter preparation and class
schedule of unit members within the Department Chair’s program consistent with Article XXI and if
yes, how effectively?

4. Does the Department Chair (Program) supervise the development of instructional materials and assist
in conducting research on the effectiveness of the instructional program consistent with the philosophy
and objectives of the College, the requirements of external and/or regulatory agencies and Article V1I
and if yes, how effectively?

5. Does the Department Chair (Program) assist in the implementation of the evaluation process as stated
in Article X111 relative to:

a. The process of evaluation of course materials and if yes, how effectively?

b. The process for classroom observation in a clinical or laboratory-like setting wherein the
student is developing a variety of occupational and/or pre-professional skills fundamental to
the students’ performance after completion of designated program and if yes, how effectively?

6. Does the Department Chair (Program) encourage faculty to develop new methods of instruction and
if yes, how effectively?
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7. Does the Department Chair (Program) cooperate and facilitate cooperation with other program areas
and/or departments, learning resources, student services and administrative services within the College
and if yes, how effectively?

8. Does the Department Chair (Program) assist in the development, dissemination and implementation
of Board/ College policies, regulations and procedures which affect the department/program and if
yes, how effectively?

9. Are liaisons with external agencies that are essential to the implementation of the program effective
and if yes, how effective?

10. Does the Department Chair (Program) convene department meetings when needed and if yes, how
effectively?

Faculty Member's Comments (if any):

Unit Member will sign before returning to President’s designee

Evaluator:

Date:

Please sign this form in the space at the bottom. Unsigned forms cannot be used. When you have
completed this form and signed it, tear the signature section from the sheet along the dotted line and hand
the two parts separately to the President or the President’s designee who will make sure that one of the
matching sequence numbers is on each part you hand in.
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XX-2
XX-2 DEPARTMENT CHAIR (WORK AREA) EVALUATION FORM

Name of Department Chair/Work Area Being Evaluated:

Date:

Directions: The evaluations by unit members shall be used for the sole purpose of the recommendation to
appoint/non-reappoint the Department Chair. The evaluation of the Department Chair/Work Area
Coordinator shall include the evaluation by each unit member within the work area/Work Area. If the
question does not apply, write "not applicable."

1. Does the Department Chair (Work Area) assist in the recruitment and orientation of new instructional
staff and if yes, how effectively?

2. Does the Department Chair (Work Area) advise in the instructional competency of all applicants for
vacant positions after consultation with members of the Work Area unit and if yes, how effectively?

3. Does the Department Chair (Work Area) submit the preferred subject matter preparation and class
schedule of unit members within the Department Chair’s Work Area consistent with Article XXI and
if yes, how effectively?

4. Does the Department Chair (Work Area) assist in the implementation of the evaluation process as
stated in Article XIII relative to relative to the process of evaluation of course materials and if yes,
how effectively?

5. Does the Department Chair (Work Area) assist in the development, dissemination and implementation
of Board/ College policies, regulations and procedures which affect the department/Work Area and if
yes, how effective?
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6. Does the Department Chair (Work Area) convene department meetings when needed and if yes, how
effectively?

Faculty Member's Comments (if any):

Tear Off

Unit Member will sign before returning to President’s designee

Evaluator:

Date:

Please sign this form in the space at the bottom. Unsigned forms cannot be used. When you have
completed this form and signed it, tear the signature section from the sheet along the dotted line and hand
the two parts separately to the President or the President’s designee who will make sure that one of the
matching sequence numbers is on each part you hand in.
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XXI-1
XXI-1-CLASSIFICATION APPEALS: NEW HIRE NOTICE TO UNIT MEMBERS

Date
Unit Member
Home Address

RE: Classification Points Allocated to Your Position

Enclosed is your completed data form (M002/M004) that reflects the points allocated to your current position at
the time of your hire. The points are calculated as part of the classification system and resulted in the salary level
determination for your current position.

As part of the classification system you are afforded an opportunity to review the point calculation and have that
calculation reviewed should you believe there is some error. In the event you want the Human Resource office to
review your point calculation you must file the Point Calculation Request for Review form with the Human
Resource office within sixty (60) days.

The Human Resource office must issue a decision of its review in writing to you no later than fourteen (14) days
from receipt of your request for review. You then have the right to appeal the decision of the Human Resource
office to the Classification Appeals Committee by no later than ten days of receipt of the Human Resource office
decision. Should you decide to file such an appeal you may do so by completing the Classification Appeal Form
and mailing it to the MCCC address shown on the appeal form (the form will be mailed to you along with the
review decision of the Human Resource Office).
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XXI- 2
XXI-2-CLASSIFICATION APPEALS: Point Calculation Request for Review
Request for review by Human Resources Department

MCCC UNIT MEMBER

POINT CALCULATION REQUEST FOR REVIEW FORM
MASSACHUSETTS BOARD OF HIGHER EDUCATION
MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

MCCC Faculty and Professional Staff may request a review of their initial classification point
calculation determined by the college to calculate salary rate.

All requests must be submitted within sixty (60) days of notice of a point calculation.

The following materials should be consulted by the unit member in completing this request for a point

calculation review form:
a) Faculty or Professional Staff Data Form (M002/M004)
b) Compensation Structure Form (Salary Grid Calculation Form)

Be sure to complete every question:

Unit Member Name: College:
Please print

College Email: College Tel:

College Address:

Please indicate the basis of your request for a review:
The points in the faculty or professional staff data form (M002/M004) form,
are not consistent with the Compensation Structure Form (Salary Grid Calculation Form).
Please provide a summary of the problem(s) you have identified and attached a corrected
Compensation Structure Form.

This request for review form must be Name (Please Print)
submitted to your Human Resource
office within sixty (60) days receipt
of your new/updated data form Signature
(MOO2/MOO04).

Date
Attach additional evidence or responses as necessary.
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XXI- 3
XXI-3-CLASSIFICATION APPEALS: Point Calculation and/or Classification Appeal Form
Appeal to Classification Appeals Committee

MCCC UNIT MEMBER
POINT CALCULATION AND/OR CLASSIFICATION
APPEAL FORM

MASSACHUSETTS BOARD OF HIGHER EDUCATION

MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

MCCC Unit Members may appeal the decision on an initial point calculation and/or job classification
rendered by the college Human Resource office within ten (10) calendar days of receipt of the decision.
All documents submitted with the original Request for Review and the decision rendered by the College
Human Resource office must be submitted with this appeal.

Submit this appeal form and all related documents to:
1. Community College Appeals Committee
c/o MCCC Office
27 Mechanic Street, Suite 104
Worcester, MA 01608-2402
And to
2. Director of Employee and Labor Relations
Department of Higher Education,
One Ashburton Place,
Boston, MA 02108
With a complete copy to:

3. College Human Resources Office

This Appeal Form must be filed within ten (10) days upon receipt of the decision by the Campus
Human Resource Office

Name (Please Print)

Signature

Date
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XXI- 4
XXI-4-CLASSIFICATION APPEALS: Classification Placement Request for Review
Professional Staff Request for Audit Review

MCCC UNIT MEMBER CLASSIFICATION PLACEMENT
REQUEST FOR REVIEW FORM

MASSACHUSETTS BOARD OF HIGHER EDUCATION
MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

Professional staff unit members may request an audit of their position from the campus Human
Resource Director only if substantive changes have occurred since the last classification or appeal or if
the unit member has had no other prior opportunity to appeal.

The College shall conduct an audit of your position and render a written decision within ninety (90) days.

The following materials should be consulted and included in this packet by the unit member in
completing this request for an appeal form:

c) Current Classification Specification (Job Position Description)

d) Proposed Classification Specification (on reserve in college library or on line at the Board of
Higher Education website: https://www.mass.edu/forfacstaff/classificationspecs/home.asp) or New
Classification Specification proposal

e) Most current completed E7

Be sure to complete every question:

Name: College:

Please print
College Email: College Tel:
College Address:
Current Classification Classification Specification
Specification: Appealing To:

My current job description it is not a true reflection of those job duties/responsibilities I am currently
assigned.

Please indicate those job duties that have been added or altered since your original date of hire and
what you believe to be a more accurate job title/description.
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Please provide any other specific facts/information or rationale you would like reviewed in
consideration of this appeal.

This request for review form must be Name (Please Print)
submitted to your Human Resource
office.

Signature

Date
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New Hire Table 1: Initial Classification Placement for New Full Time Faculty and Faculty

Transfers

Minimum Salaries

Bachelor's Degree (or equiv): July 1,2021- $45,272

July 1, 2022 - $47,931

Master's Degree:

July

1,2021-$48,811

July 1,2022 - $51,678

Academic * Masters + 30 graduate credit hours or * Masters + 45 graduate credit Doctorate
Credentials Double Masters or C.A.G.S., Master of hours
Fine Arts, Master of Social Science,
Master of Arts in Clinical Mental Health
Counseling
Max 75 points 40 points 50 points 75 points
Professional Instructor Assistant Professor Associate Professor Professor
Ranking
Max 60 points 0 points 20 points 40 points 60 points
MCCS Teaching Position Non-Teaching Position Teaching Position
Experience Full-time Full-time Part-time
Max 320 points | 1 year = 8 points 1 year = 8 points Each 3 hour course earns 1 point
Maximum years = 40 maximum years = 20 Maximum credits = 48
Outside Elementary Secondary College Level Teaching Non-teaching
Experience (K-6) (7-12) Experience
Full-time Full-time Full-time Part-time prior | Full-time
Must be to Must be directly related
directly related full-time To the teaching field
to the teaching employment
field
Max 160 points | 1 year=4 1 year =4 1 year = 8 points 3 credit hours 1 year =4 points
points points Maximum years = =1 point Maximum years = 20
Maximum Maximum years 20 Maximum
years = 3 =8 credits = 48
Seniority 1 Seniority Year = § points
Max 320 points | Maximum years = 40
Performance Each successful post tenure 3rd year evaluation as defined by the current evaluation process.
Evaluation
Max 100 points | 10 points (per evaluation) Maximum Allowed = 100 points
Professional Each 120 Professional Continuing Educational Units | Eligible for incentive every two years
Development or Equivalent
0 points
Licensure/ Points awarded = 3 times the unit value in the Maximum Allowed = 30 points
Certification licensure and certification report

*Must be part of an academic program of study.

For Faculty New Hires and Transfers- The minimum salaries listed at the top of this grid and the point value of $55.30 for July 1,
2021 through June 30, 2022 hires shall be used to calculate new faculty member and transfer salaries.

For Faculty New Hires and Transfers- The minimum salaries listed at the top of this grid and the point value of $56.41 for July 1,
2022 through June 30, 2023 hires shall be used to calculate new faculty member and transfer salaries.
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New Hire Table 2: Initial Classification Placement for Full Time Unit Professionals,
Reclassifications* &Transfers

Max 320 points

1 year = 8 points
Maximum years = 40

1 year= 8 points
Maximum years = 20

Academic Credentials |Associates [Bachelors [Masters [** Masters + 30 graduate credit hours [Masters+45

or Double Masters or C. A.G. S., 50 Points

Master of Fine Arts, Master of Social

Science, Master of Arts in Clinical

Mental Health Counseling

Doctorate

Max 75 points 0 points 15 points |30 points 40 points 75 points
MCCS Unit Professional Position Teaching Position Unit Professional Position
Experience Full-time Full-time Part-time

250 hours= 1 point
Maximum hours = 4,000

External
Experience
Max 160 points

Related Experience
Full-time

1 year = 8 points
Maximum = 20
Years

Elementary (K-6)
Full-time

1 year = 4 points
Maximum = 3 Years

Secondary (7-12)
Full-time

1 year = 4 points
Maximum = 8 Years

College Level Teaching
Full-time

1 year = 8 points
Maximum = 8 Years

Seniority 1 Seniority Year = 8 points

Max 320 points

Performance  Each successful post tenure 3rd year evaluation as defined by the current evaluation process.
Evaluation

Max 100 points 10 points (per evaluation) Maximum Allowed = 100 points

Professional ~ [Each 120 Professional Continuing Educational Units or
Equivalent
Development
0 points Eligible for incentive every two years --- --
In-field Points awarded = 3 times the unit Maximum Allowed = 30 points
Licensures value in the licensure and
Certifications |certification report

*Subject to Article 21.07
**Must be part of an academic program of study.

New Hires and Transfers of Unit Professional Staff

Minimum [Point Value Minimum Point Value
Pay Grade [7/1/2021 7/1/2021 Pay Grade [7/1/2022 7/1/2022
These are the base salary |2 $43,034 $21.86 2 $45,559 $22.30
and point values to be used (3 $48,787  [524.77 3 551,653 $25.27
for new hires,-and
transfers. 4 $54,073  [$27.47 4 $57,249 $28.02
5 $59,778 $30.36 5 $63,288 $30.97
6 $65,198 $33.08 6 $69,027 $33.74
7 $70,878 $36.00 7 $75,040 $36.72
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MEMORANDUM OF AGREEMENT NO. 1: COST SAVINGS OPTIONS

This Agreement is entered into by and between The Board of Higher Education, the Community
Colleges (Colleges), and the Massachusetts Community College Council/Massachusetts Teachers
Association (the Association), and has system-wide applicability. The parties hereby agree as
follows:

This agreement consists of a menu of cost-saving options (each option containing at a minimum
several mandatory components) from which individual colleges can pick and choose to offer
MCCC unit members. No college is obligated to offer any of these options.

These are one-time options which will be made available to employees for a "window" period to
be determined at each College; no proposals will be accepted after the deadline. All options are,
therefore, at the employee's instigation. The parties have not closed the door on offering these
and/or other options in the future, subject to further negotiations.

Any option that allows College discretion in determining, for example, amount of bonus, must be
offered uniformly either in terms of dollars or in terms of a formula to all unit members at the
College.

All of these options are fully grievable and arbitrable in accordance with Article X of the
MCCC/MTA collective bargaining agreement.

Early Retirement Incentives
If a College chooses to offer this option, the option must contain the following components:

1. Colleges waive the one year notice requirements for the contractual early retirement
incentive as well as the 70% cap on the combination of incentive and sick leave buy back
and the requirement of 10 years of service in the community college system.

2. Some bonus above contractual incentive is offered, e.g., 10% of salary, payment of some
number of sick days. In computing this bonus, unit members not eligible for the contractual
early retirement incentive because they are 65 or over will be offered as part of their bonus
an amount equal to the early retirement they would have been entitled to if they were 64;
similarly, employees who are under 55 will be offered as part of their bonus an amount
equal to the early retirement they would have been entitled to if they were 55.

3. In addition to or in lieu of #2, Colleges will offer a consideration or a guarantee of
reemployment, whichever best suits the needs of the College.

4. Colleges may consider deferral of payment to employees for tax purposes after consultation
with them.

5. Any unit member who applies for tuition remission certification prior to the effective date
of retirement will be so certified in accordance with the tuition remission policy.

6. Funding of any portion of this option that is over and above the contractual benefit
must come from non-state appropriated funds.

7. The unit member must be otherwise eligible to retire under the State Retirement system.
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. Any unit member who has already given notice of early retirement under the terms of the
collective bargaining agreement whose retirement will be effective in the fiscal year after
the option has been made available at a College will be offered the same terms as under
this option.

Unpaid Leaves Of Absence

If a College chooses to offer this option, the option must contain the following components:

N —

98]

. The College will waive the contractual requirement of length of service.

The College will set the duration of the leave and can offer leaves of 6 months, one year,
or more than one year. A College can offer one or more of those durations.

. Colleges may not offer an unpaid leave of absence for a period other than those listed above.
Regardless of the length of the leave, such leave may be extended by mutual agreement of
the parties once. A request to extend the leave must be received in writing by the College
(the College shall designate the person to whom such request must be sent) no later than
60 days prior to the expiration of the leave; the College will respond thereto within 30 days
prior to the expiration of the leave.

. The College will pay some defined bonus such as paying an amount equal to the entire
group rate of the unit member's health benefits for six months or an amount equivalent to
the number of sick days or vacation days that would otherwise accrue in six months.

Any unit member who applies for tuition remission certification prior to the effective date
of the leave of absence will be so certified in accordance with the tuition remission policy.

Cost-Saving Sabbaticals

If a College chooses to offer this option, the option must contain the following components:

l.

2.

nhw

The College will waive contractual provisions regarding length of service for eligibility,
notice requirements and the Committee recommendation process.

The College retains the contractual right (through the Board of Trustees) to waive the return
requirement. The College agrees to waive the report requirement if the unit member retires
at the end of the sabbatical.

The College has complete discretion in awarding sabbaticals.

It is understood that the purpose for offering these sabbaticals is to effect cost savings.
These sabbaticals are over and above any sabbaticals for which unit members apply
through the normal contractual process, over which the College retains complete discretion.

Reduced Work Week

If a College chooses to offer this option, the option must contain the following components:

[

ol o

. For the purposes of this agreement, such a schedule shall consist of less than 37.5 hours but
at least 20 hours per week.

Seniority accrues as if the employee were working full-time.

Sick and vacation leave accrual and usage is pro-rated.

Salary is pro-rated.

Employees continue to receive health benefits.
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6. Arrangement for a reduced work week must be for a time certain, and is renewable for a
time certain at the College's discretion upon the written request of the unit member at least
60 days prior to the expiration date of the arrangement. The College must respond to the
request no later than 30 days prior to the expiration date. The College may also renew this
option an indefinite number of times under this agreement upon mutual agreement of the
unit member and the College.
7. Colleges have the discretion to refuse proposals in the exercise of professional judgment.

Ten Month Contracts

If a College chooses to offer this option, the College will make every effort, when approving this
option, to pay the professional staff unit member's salary over a twelve month period at the unit
member's request.

Calendar Changes
If a College chooses to explore this option, the following principles will be observed and the
following procedure followed:

[S—

Any such calendar change(s) will not cause a reduction in pay or benefits of any unit

member.

2. Unit members and the local chapter leadership at the college will be consulted regarding
the calendar change.

3. The College President or designee will contact the President of MCCC, to set up a meeting
at the College regarding this matter. If no meeting is required, President of the MCCC will
so notify the President of that College.

4. The College's proposals for making-up lost time should be flexible to accommodate needs

of individual employees.

Note: Originally executed on May 4, 1994, by George Traicoff and Cynthia S. Denehy, Labor
Counsel, for the Employer, and Dennis Fitzgerald for the MCCC.

144



MEMORANDUM OF AGREEMENT NO. 2: CAS RESOLUTION

MEMORANDUM OF AGREEMENT:
CAS RESOLUTION & MEMBER
INTEGRATION PROCESS FOR THE MCCC DAY UNIT

Pursuant to the October 26, 2007 recommendations of mediator Michael C. Ryan, and
discussions within the joint committee on CAS Petitions, the following CAS Resolution
& Member Integration Process is hereby agreed to by and between the Massachusetts
Community College Council/MTA, the Board of Higher Education, and the
Massachusetts Community Colleges.

Consistent with Articles 1.01, 1.03, Article [—Appendix A, and all other provisions of
the 2006-2009 Agreement by and between the Massachusetts Community College
Council/MTA/NEA and the Massachusetts Board of Higher Education, and consistent
with Chapter 150E of the Massachusetts General Laws and the Labor Relation
Commission’s unit determination, the parties agree to utilize the below-listed procedures
to resolve disputes over unit placement of faculty and professional staff, with the
objective of swiftly, efficiently, and fairly resolving disputes over membership in the
bargaining unit. Furthermore, this agreement also contains the format for accreting in
new MCCC bargaining unit members and integrating them into the MCCC day unit.

Without waiving statutory rights to process disputes over proper unit classification with
the Division of Labor Relations, the parties agree to attempt resolution of as many
disputed positions as possible following the procedures outlined in this Agreement.

This Agreement shall become effective upon its execution and shall be in force through
June 30, 2012, and shall automatically renew for each subsequent year unless either Party
provides written notification of termination prior to anniversary date. Nothing precludes
the parties from discussing the terms of this Agreement during the term it is in effect
and/or from modifying its terms by mutual agreement.

Part-time Grant and Non-State Funded Positions

The parties agree that Articles 11 (Appointment and Reappointment) and 19
(Retrenchment) of the collective bargaining agreement do not apply to part-time grant
and non-state funded bargaining unit members.

Managerial Employees and Supervision; Professional Status

The parties agree that managerial employees as defined by the Law are excluded.
Positions that have full responsibility or authority to supervise, evaluate, and determine
discipline of bargaining unit employees, shall not be accreted into the bargaining unit.

The parties agree that, while on the whole, professional bargaining unit positions require

a post-secondary degree, in some cases, a particular technical course of study or training
and experience shall substitute for a post-secondary degree.
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Seniority and Application of Contract to Full-time Positions

For purposes of the Classification Compensation Structure, seniority and Massachusetts
Community College System unit experience shall be calculated for full-time unit
members in recently accreted positions from the day that they started in the position now
accreted, up to a cap of five years of seniority and five years of MCCS unit experience.
For purposes of relative bargaining unit seniority, seniority shall be calculated from the
date that their position accreted into the bargaining unit through this agreement.
Following implementation of this Memorandum, for newly identified full-time positions,
an accreted member’s seniority and unit experience for the purposes of this paragraph,
shall accrue from the date that the Union initiates the process described under this

agreement.

Salary, Classification Appeals and Grant and Non-State funded Employees

Upon accretion into the bargaining unit, no member shall have a reduction in
compensation, an increase in workload or work schedule, nor shall they be prevented
from receiving contractual increases to their compensation except as may be limited by
application of Article 1.01 to grant funded and non-state funded unit members. All newly
“accreted full-time bargaining unit members shall receive M002/M004 forms. These forms
shall be provided within the timelines specified in the contract.

For bargaining unit employees whose source of remuneration is derived from non-state
appropriated funds including, but not limited to, grant funded employees, as per Article
1.01, classification appeals shall be advisory.

Job Descriptions:

The parties agree that the growing list of existing bargaining unit titles have created
confusion across the colleges. Accordingly, the parties agree to meet and discuss the
creation, consolidation, and application of particular titles to newly accreted positions.

Within forty-five (45) days of accretion into the bargaining unit, the immediate
supervisor shall meet with the newly accreted professional staff bargaining unit member
to develop a position description which shall contain a list of duties and responsibilities
and, if appropriate and mutually agreeable, work objectives. The Position Descriptions
shall be completed as provided in the collective bargaining agreement. For purposes of
meeting to determine appropriate descriptions, both Union and Employer representatives
of the designated joint committee shall be allowed to participate and shall be allowed to

consult with affected parties.
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Union Dues and Agency Fee

The employer shall adhere to the negotiated language regarding Deduction of Dues and
. Agency Service Fee for all newly accreted bargaining unit members. For purposes of
dues or fees, the date of accretion shall be considered the beginning date of employment

unless otherwise agreed in writing by the Parties.

Accretion Process: Moving Forward

The parties agree to the following process to discuss and determine whether positions
should be accreted:

1. Process for positions in dispute at the time of the signing of this agreement and
prior to that date:

A. The Employer agrees to accrete all of the positions on attached list A (Positions
the Parties Agree to Accrete) by July 1, 2009.

B. The Employer and the Union agree that the positions on attached list B (Positions
the Parties Agree Not to Accrete) shall not be accreted into the bargaining unit.

C. For the positions on attached list C (Positions Still Under Discussion), the
Employer shall have up to 60 days from the implementation date of this
agreement to decide whether to accrete the position or whether to decline to
accrete the position. For each position on list C that the Employer declines to
accrete within 60 days after implementation of this agreement, the Union may
submit the position fo the process outlined in paragraph 2, below.

2. Process for positions in dispute after the date of this agreement:

A. The Union shall present the Employer with a written request to accrete a position
or group of positions into the bargaining unit.

B. The representative of the Employer shall discuss the status of the position with
the Union’s representative within thirty (30) calendar days of receiving the
request. The parties can agree to extend the timeline for this initial
meeting/discussion.

C. Should the informal discussion described in step 2(B) not resolve the matter, the
parties shall agree to meet in a designated joint CAS committee made up of equal
representation from the Employer and the Union. Unless there are no outstanding
unit inclusion issues, the CAS committee shall meet twice per year — once in
November and once in March - for the purpose of attempting to resolve all
outstanding unit inclusion issues.

D. Any positions not resolved under steps 2 (A) through (C) shall be submitted to a
mediation process in which a neutral mediator shall attempt to resolve all
outstanding CAS issues and then render a binding decision for any cases in which
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mediation is unsuccessful. The mediator shall be agreed upon by the Employer
and the Union. Unless there are no outstanding unit inclusion issues, mediation
shall be scheduled twice per year — once in December and once in May — for the
purpose of resolving all outstanding unit inclusion issues. During the mediation
process, the parties may present all evidence and witnesses necessary to resolve

the case.

Notice to Newly Accreted Members

The parties agree that upon accretion, newly accreted members shall receive a copy of the
joint letter [attachment A]. The Employer shall also ensure enforcement of Article VI —
Deduction of Dues and Agency Fees consistent with its obligations under the Law.

On Behalf of the Community Colleges On Behalf of the Department of Higher
Education/B}y
Qr @ Date(’ /7/ / ﬁﬁ D! [ _Afeweq Date ¢ /\i//() S
BES Br=Pante ¥ Asquino Peter H. Tsaffaraé!
Pre31dent, Mount Wachusett Community Deputy Commissioner for Employee
College Relations and Acting General Counsel

On Behalf of the Massachusetts
Community College Council

%W /. ate é/ ;Lé/ /
Mosepﬁ T. LeBlanc
President, MCCC
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On Behalf of the Massachusetts
Community College Council

%W /. ate é/ ;Lé/ /
Mosepﬁ T. LeBlanc
President, MCCC
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ATTACHMENT A

Dear xxxxXXxXxxxx,

Both the Massachusetts Community College Council (MCCC)-Board of Higher
Education (BHE) collective bargaining agreement and Massachusetts labor law
determine which positions at public community colleges belong in the MCCC Day
bargaining unit (the Union) and which ones do not. To ensure that positions that should
belong in the unit are so designated, representatives from the Colleges and the Union
have worked jointly to identity these positions. Both parties believe this is an action
beneficial to the College, the Union, and the affected employees.

Effective July 1, 2009 [for those on List A, or insert date for those accreted on
a subsequent date] your position will be accreted into the MCCC Day bargaining unit as
a full-time or part-time professional position. The MCCC is an affiliate of the
Massachusetts Teachers Association (MTA) and the National Education Association

(NEA).
This may impact you in a number of ways.

¢ Your position will be officially designated with one of the titles in the MCCC
collective bargaining agreement. Your position will be [fill in the blank]. In
certain cases, grants and other factors require that you also be designated with an
additional in-house job title. While your official designation is the Appendix A
title in the contract, the College may also assign you an additional in-house

designation.

¢ Your terms and conditions of employment will be governed by the MCCC-BHE
collective bargaining agreement. If your position is not paid directly by the state
but rather from a grant or other non-state appropriated funding sources, by
contract, some of these terms and conditions can be modified by the College in
order to comply with the terms of the grant and/or with the amount of available
funds. Accordingly, if your position is funded from a grant or other non-state
appropriated funding source you likely will not experience significant changes in
your working conditions. Certain provisions of the collective bargaining
agreement are not applicable to these positions; Article XI (appointment, re-
appointment and tenure) and Article XIX (retrenchment) shall not apply to
positions funded by grants or from non-state appropriated funding sources. The
grant-funded nature of your position, however, does not prevent the Employer
from paying you at a salary according to the contract.
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4 If your position is funded from grants or other non-state appropriated funds, you
may not see an increase in your compensation. These positions are not subject to
the mandatory application of the classification study guidelines contained in the

collective bargaining agreement.

¢ If your position is a part-time hourly position, your salary is not determined
pursuant to the classification calculations. The collective bargaining agreement

governs the minimal hourly rate for your position.

¢ If your position is a full-time position, the salary for your position will be
established following the normal placement structure for unit professional staff as
contained in the collective bargaining agreement. However, if the contractual
calculation results in a salary that is lower than your current salary, your salary
will not be reduced. Within ten calendar days of (insert date of accretion) you
will need to complete a full-time professional staff data form to determine your
appropriate salary. In addition to the points that you are eligible to receive for
prior Community College service, the parties have agreed that you will be eligible
to receive up to five (5) years of points for prior service in the position that is
becoming a MCCC unit position. Within thirty days after your accretion, the
College’s Human Resources Department will provide you with a copy of your
class specification and the point calculation form.

¢ Within forty-five (45) days of accretion into the bargaining unit, your immediate
supervisor will meet with you to develop your position description (E-7 form).

4 As a unit member you are subject to mandatory union dues or agency fees. The
MCCC will be sending you information about dues and supporting materials in
coming weeks. As a unit member you will have access to MCCC personnel and
other union resources. Union-related questions should be directed to the local
chapter President, xxxxxxx at [PHONE] or to the MCCC office at 1-877-442-
MCCC or by email at <office@meccc-union.org>. Another resource is the Union’s

website: mcce-union.org.
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The College Human Resources Office and Union representatives wish to make
this transition as easy as possible. They are available to answer your questions and will be
happy to provide you with additional information.

We thank you for your understanding and your continued support of the College,
our system of public higher education and the community it serves.

Sincerely,

XXXXXXXXX XXXXXXXXXX

XCC Community College President MCCC Chapter President, XCC
Joseph T. LeBlanc XXXXXXXXXX

Statewide President, Director of Human Resources
Mass. Community College Council Xxxxxxxxx Community College
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Attached List A: Positions the Parties Agree to Accrete

Position Community College
1. Grant Writer Berkshire
2. Tech Prep Co-Director Berkshire
3. Career Specialist Bristol
4, Career Specialist (JX 59) Bristol
5. Coordinator of Bristol Information Technology School (BITS) Bristol
6. FT Director of SMART Program Bristol
7. MCAS/Job development Coord. Bristol
8. Staff Associate/Business Office Technology and Adult Learmng Bristol
9. Staff Asst. Adult Leaning Center, Wareham : Bristol
10. Staff Asst. Adult Learning Center On-Campus Bristol
11. Career/Job Counselors (ACCESS) (7-11 hrs/wk, 17 wks) Cape Cod
12. Citizenship Instructor (ACCESS) (9 hrs/wk, 18 wks) Cape Cod
13. Educational Coordinator (ACCESS) -Cape Cod
14. GED Instructor (ACCESS) (9 hrs/wk, 18 wks) Cape Cod
15. Instructor, Modern Office Technology, Project Forward Cape Cod
16. Part-time Business Recruiter, Schools to Careers Partnership Cape Cod
17. Part-time Project Coordinator Cape Cod
18. PT Learner Support Facilitator/ADA Coordinator Cape Cod
19. Director, Technology in Education Partnership Greenfield
20. Part-time Tech Prep Coordinator Greenfield
21. Staff Assistant, Tech Prep Consortium Greenfield
22.Program Coordinator-Adult Learning Center Holyoke
23. Assistant to Director/Education Specialist, Lowell Career Pathways for Youth Middlesex
24, Career/Business Specialist, Lowell Career Pathways for Youth Middlesex
25. ESL Skills Specialist Middlesex
26.FT Student Resource Specialist Middlesex
27. Full-time Academic Specialist/Instructor, Upward Bound Middlesex
28. GEAR UP Coordinator Middlesex
29. Instructor, Freshman Seminar, LINKS Program Middlesex
30. Part-time Program Coordinator, International Studies Middlesex
31. Part-time Senior Center Coordinator Middlesex
32. Part-time Student Support Services Coordinator/LINKS Middlesex
Middlesex

33. TRIO Program Advisor

34, Academic Counselors, Trio/Educational Talent Search (2)

Mount Wachusett

35. Academic Liaison 2 Gear up/CAPP

Mount Wachusett

36. Adult Basic Education Site Coordinator, Fitchburg

Mount Wachusett

37. Assistant Director of Admissions

Mount Wachusett

38. Associate Director of Forest Management & Primary Operations, Forest & Wood Products
Education & Development Center

Mount Wachusett

39. Case Manager and Employment Specialist, Dislocated Worker Services

Mount Wachusett

40. Education Specialist, Leominster Campus

Mount Wachusett

41. Education Specialist, TRIO/Educational Talent Search

Mount Wachusett

42. ESL/Basic Reading (2 positions) DEVENS JOB CORPS, Part Time Academic Instructors,
Devens Job Corps (20 hours/week)

Mount Wachusett

43, GED (4 positions) DEVENS JOB CORPS, Part Time Academic Instructors, Devens Job Corps
(20 hours/week)

Mount Wachusett

44, GED Academic Instructors, Shriver Job Corps

Mount Wachusett

45. Graded Reading (4 positions) DEVENS JOB CORPS, Part Time Academic Instructors, Devens
Job Corps (20 hours/week)

Mount Wachusett

46. Graded Reading Academic Instructors, Shriver Job Corps

Mount Wachusett
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47. Instructors Workforce Training courses PT

Mount Wachusett

48, Math (4 positions) DEVENS JOB CORPS, Part Time Academic Instructors, Devens Job Corps Mount Wachusett
(20 hours/week)

49. Math Academic Instructors, Shriver Job Corps Mount Wachusett
50. Part-time Adult Basic Education Instructors Mount Wachusett
51. Part-time Counselor, Project GO Mount Wachusett
52. Site Coordinator/Devens Campus, Adult Basic Education Mount Wachusett
53. Student Resource Specialist, Gateway to College Mount Wachusett
54. Vocational Training Instructor, Computer Technology (Devens Job Corps) Mount Wachusett
55. Vocational Training Instructors, Health, Devens Job Corps Mount Wachusett

Mount Wachusett

56. Workshop Facilitator, Leominster Campus

57. Assistant Director, Gallaudet University Regional Center

Northern Essex

58. Collaboration Specialist, Gallaudet University Regional Center

Northern Essex

59. ESL Skills Specialist

Northern Essex

60. Lead Teacher

Northern Essex

61. Part-time Registered Nurse, Health Education Support Center

Northern Essex

62. Part-time Staff Associate, RN Program

Northern Essex

63. Part-time Staff Asst. Women’s Network/Counseling

Northern Essex

64. PT Staff Asst Professional Learning Assistant — Math Generalist

Northern Essex

65. PT Staff Asst. — Science Tutor (2)

Northern Essex

66. PT Staff Asst. — Workforce Development Specialist

Northern Essex

67. Teacher

Northern Essex

68. Computer Skills Instructor, Essex County Correctional Facility North Shore

69. Low-Level Reading/GED Instructor, Essex County Correctional Facility North Shore

70. Part-time Title I Instructors, Essex County Correctional Facility and Center for Alternative North Shore
Corrections in Lawrence

71. Tech Prep Coordinator North Shore

72. Assistant Director, SABES Quinsigamond

73. Community Planning Specialist, SABES

Quinsigamond

74. FT Staff Associate Instructional Designer

Quinsigamond

75.FT Teacher-Children’s School

Quinsigamond

76.Lead Teacher - Full Time

Quinsigamond

77.Lead Teacher — Part Time

Quinsigamond

78. Part-Time “Open Door” Coordinator (30-60 hours/month)

Quinsigamond

79. Project Coordinator, Center for Environmental Education

Roxbury
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Attached List B: Positions the Parties Agree Not to Accrete

Position Community College |
1. Staff Assistant, International Student Office (Berkshire?)

2. Laboratory Technician Berkshire

3. Dormitory Supervisor. Bristol

4. English/Communications and English/ESL Instructor. Bristol

5. Foreign Language Instructor. Bristol

6. Mathematics/Computer Science Instructor. Bristol

7. Part Time Staff Associate/Kids’ College Summer Program (30 hrs/wk) Bristol

8. Science Instructor. Bristol

9. Social Studies Instructor. Bristo}

10. Tutor/Counselor. Bristol

11. Upward Bound Instructors (full-time, six-week summer residential program) Bristol

12. Program Assistant, Jump Start Certified Nurse Aide/Home Health Aide Program Holyoke

13. Part-time Testing Room Administrator Middlesex

14. Program Assistant/LINKS Middlesex

15. Director of Forest Management & Primary Operations, Forest & Wood Products Education & | Mount Wachusett

Development Center

16. Part Time Tutor (20 hrs/wk) Mount Wachusett
17. Program Assistant, Student Services Mount Wachusett
18. Part Time Fitness Center Monitor (12 hrs/wk) Northern Essex
19. Full Time Upward Bound Counselor/Instructors, Summer Residential Program North Shore

20. Part Time Library Assistant (20 hrs/wk during school sessions) Quinsigamond
21. Part Time Tutors, Nursing Quinsigamond

Note: The parties agree to the criteria set by Michael Ryan in his draft mediator’s
recommendations to exclude Tutors—primarily those who are currently students where

they tutor and those who do not have degrees.
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Attached List C: Positions Still Under Discussion

Community College

Position
1. Adult Basic Education (Attleboro Site ABE & GED Instructors) Bristol
2. Adult Basic Education (Fall River Site ABE & GED Instructors) Bristol
3. Connecting Activities Program Developer Bristol
4. Consulting Psychologist/Mental Health Counselor Bristol
5. Coordinator of Leisure Services Management Bristol
6. Coordinator, DRM Human Services Certificate Bristol
7. Counselor, Adult Basic Education (Attleboro Site Coordinator) Bristol
8. Director of Learning Commons/Dir. Center for Teaching and Learning Bristol
9. ' Director of Television Production Services Bristol
10.  Educational Talent Search Staff Associate Bristol
11.  SABES Assistant Director/Curriculum And Assessment Coordinator Bristol
12.  SABES, SABES SE Associate Coordinator Bristol
13.  Staff Associate for Literacy Volunteers Bristol
14.  Taunton Satellite Coordinator/Assoc Coordinator Bristol
15.  Upward Bound/Staff Associate Bristol
16.  Career Training Program Assistant/Job Developer (ACCESS) Cape Cod
17.  Career Training Program Coordinator (ACCESS) Cape Cod
18.  Community Planner (ACCESS) Cape Cod
19.  Instructors (ACCESS) Cape Cod
20.  Learner Support Specialist (ACCESS) Cape Cod
21.  PACT Program Coordinator (ACCESS) Cape Cod
22.  Technical Coordinator (ACCESS) Cape Cod
23.  Workforce Educational Counselor (ACCESS) Cape Cod
24.  Coordinator of the Ludlow Area Adult Learning Center Holyoke.
25.  ESOL Instructor Holyoke
26.  ESOL Specialist Holyoke
27.  Tech. Prep. Consortium Coordinator Holyoke
28.  Upward Bound Teachers Holyoke
29.  Upward Bound/Professional Tutor Holyoke
30.  Tech. Prep. Consortium Coordinator Greenfield
31. IHE Implementation Specialist Mass..Bay
32.  Nursing Lab Manager Mass. Bay
33.  Alternative Middle School Teacher Middlesex
34. Disabilities Counselor/Assistant Technical Specialist Middlesex
35.  English Instructor/Advisor Lowell MX Academy Charter School Middlesex
36. Marine Project Assistant Massasoit
37. Marine Project Coordinator Massasoit
38.  Academic Facilitator Mount Wachusett
39.  Assistant Director of Adult Basic Education Mount Wachusett
40.  Assistant Director of Fitness Center Mount Wachusett
41.  Assistant To Site Coordinator Adult Basic Education Mount Wachusett
42.  Asst. Coord. of Civic Management Mount Wachusett
43,  CAPP Math Coach Mount Wachusett
44,  Case Manager Mount Wachusett
45.  Developmental Mathematics Instructor Gateway Mount Wachusett
46.  Dir Bilingual Edu & Outreach /ESL Mount Wachusett
47.  Enrollment Specialist Mount Wachusett
48.  Graphic Designer Mount Wachusett
49.  Math Curriculum Coordinator GEAR UP Mount Wachusett
50. Program Assistant CAPP Program Mount Wachusett
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Mount Wachusett

51.  Program Assistant GEAR UP

52.  Project GO Counselor Trio/Talent Search Mount Wachusett

53.  Staff Assistant Financial Aid Mount Wachusett

54,  Assessment Coordinator Northern Essex

55.  Full time SABES Assistant Director/Curriculum Northern Essex

56.  Part-time Technical Assistant 11 Math Center Northern Essex

57.  Part-time Technical Assistant II Reading Center Northern Essex

58.  Director, Southeast Regional Support Center, System of Adult Basic Education Quinsigamond
Support (SABES)

59.  Director of Children’s School/Campus Childcare Quinsigamond

60. Instructional Designer/Trainer (Academic Affairs) Roxbury

61. PT Math Tutor Roxbury
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Written Request to Accrete Position into MCCC Day Unit

To College Human Resources Officer:

College:

Disputed Position(s)/Job Title*:

Statement of Petition:

Requested by**:

Union Representative Title

Signature Date of Request

Please attach job description(s) or posting(s), if available.

The representative of the Employer shall discuss the status of the position with the Union’s representative within
thirty (30) calendar days of receiving the request. The parties can agree to extend the timeline for this initial
meeting/discussion.

cc:  Dennis Fitzgerald, MCCC Day Grievance Coordinator, Grievance-Day@mccc-union.org
MTA Higher Ed. Consultant for MCCC, Massachusetts Teachers Association, 2 Heritage Drive, 8 FI.,
Quincy, MA 02171.

Multiple positions with the same title and duties need only one Request to Accrete form. For ease of tracking, use a
separate Request to Accrete form for each title.

ok Requests to accrete positions may be made only by the MCCC President, MCCC Chapter President, or specified
designee.

158


mailto:Grievance-Day@mccc-union.org

College’s Response to Written Request to Accrete Position into MCCC Day Unit

To Union Representative:

Disputed Position(s)/Job Title*:

College:

Parties agreed to extend Step I beyond 30 days?_

Date of Request

Accreted into unit Not Accreted Date:
College Representative Title
cc: Dennis Fitzgerald, MCCC Day Grievance Coordinator, Grievance-Day@mccc-union.org

MTA Higher Ed. Consultant for MCCC, Massachusetts Teachers Association, 2 Heritage Drive, 8" F1.,
Quincy, MA 02171

* Multiple positions with the same title and duties need only one Response form. For ease of tracking, use a separate
Response form for each title.

ok Requests to accrete positions may be made only by the MCCC President, MCCC Chapter President, or specified
designee.
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Accretion Appeal to Joint CAS Committee

To: MTA Higher Ed. Consultant for MCCC, 2 Heritage Drive, 8™ Floor, Quincy, MA 02171

Office of the General Counsel for the Community Colleges, c/o Middlesex Community College, 591
Springs Rd., Bldg 2, Bedford, MA 01730

Disputed Position(s)/Job Title*:

College:

Appealed by**:

Union Representative Date

The Union Representative shall submit this form with a copy of Written Request (Form A), posting/job
description, up to one-page written statement, and other supporting documentation.

The College shall have the opportunity to provide the addressees with a one-page statement and supporting
documentation prior to the meeting of the addressees to review the position.

All efforts shall be made to submit this appeal and any statements and documentation to the above-listed
addressees prior to the first day of the month that the committee next meets. The J.C.C. meets in committee to
decide accretion requests two times a year--once in November and once in March. If the material is not received
in advance of the meeting, the committee might not have adequate ability to evaluate the position.

cc: Dennis Fitzgerald, MCCC Day Grievance Coordinator, Grievance-Day@mccc-union.org

Human Resources Officer

Community College,

Multiple positions with the same title and duties need only one Appeal form. For ease of tracking, use a separate
Appeal form for each title.

o Requests to Appeal positions may be made only by the MCCC President, MCCC Chapter President, or specified
designee.
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Decision of Joint CAS Committee

To: Union Representative®*

Human Resources Officer , Community College,

Disputed Position(s)/Job Title*:

College:

Date of Appeal to J.C.C:

DECISION OF J.C.C.:

Accreted into unit OJ Not Accreted O Date:

Not Resolved O

On Behalf of College Representatives to the Joint CAS Committee Title

On Behalf of Union Representatives to the Joint CAS Committee Title

A decision not resolved by the Joint CAS Committee shall be submitted to binding mediation with Forms A, B
and attachments. Mediation shall be scheduled once in December and once in May.

cc: Dennis Fitzgerald, MCCC Day Grievance Coordinator, Grievance-Day@mccc-union.org
MTA Higher Ed. Consultant for MCCC, 2 Heritage Drive, 8% Floor, Quincy, MA 02171
Office of the General Counsel for the Community Colleges, c/o Middlesex Community College, 591
Springs Road, Building 2, Bedford, MA 01730
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MEMORANDUM OF AGREEMENT NO. 3: INDIVIDUALIZED INSTRUCTION SPECIALISTS

Pursuant to the authority delegated to it by the parties to the 1990-1993 collective bargaining
agreement as part of the settlement of that agreement, the Joint Study Committee has agreed to the
following resolution of outstanding issues regarding "Individualized Instruction Specialists":

1. The following positions will be considered to be Individualized Instruction Specialists (IIS) for
purposes of this Agreement:

e five (5) positions of Individualized Instruction Specialist at Middlesex Community College;

e twelve (12) positions of Learning Center Specialist at Massachusetts Bay Community College;
e two (2) positions of Self-directed Learning Specialist at Bunker Hill Community College; and
e one (1) position of Coordinator of Self-directed Learning at Bunker Hill Community College.

2. No additional IIS positions will be appointed at any Community College without Labor Counsel for
the Community Colleges having first given the President of the MCCC notice and, upon request of
the MCCC President, an opportunity for the President of the College, or the President’s designee, to
meet and confer with the MCCC President

3. All outstanding charges at the Labor Relations Commission and/or grievance arbitration cases on the
issue of IIS shall be withdrawn by the MCCC.

Note: This Memorandum of Agreement was originally executed on January 6, 1994, by George Traicoff
and Cynthia S. Denehy, Labor Counsel, for the Employer, and Dennis Fitzgerald for the MCCC.

On July 1, 1999, the title of Individualized Instruction Specialist was changed to the Classification Title
of Learning Specialist.
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Appendix A: Principles Statement on Student Learning Outcomes and Assessment

Fundamental to the mission of the Massachusetts’ Community Colleges is a commitment to high quality
education and the promotion of student success. One vehicle to promote these objectives is Student Learning
Outcomes which may be produced and assessed to plan improvements to courses, programs, and institutional
effectiveness.

As the administration and unit members at individual Community Colleges establish Student Learning Outcomes
processes to support additional strategies for successful student learning, the parties affirm the following
principles as essential to the professional rights and responsibilities of unit members as set forth in the parties’
collective bargaining agreement and the governance structures of each college:

1)

2)

3)

4)

5)

6)

7)

Academic Freedom is a long-held principle in higher education and is defined in Article VII Academic
Freedom and Responsibility of the parties’ collective bargaining agreement. In acknowledging the core value
of academic freedom, and that faculty have the subject matter expertise in their respective fields, the parties
affirm that Student Learning Outcomes (SLOs) are faculty-driven and the development, implementation, and
assessment of Student Learning Outcomes (SLOs) require the systematic involvement of faculty and
appropriate unit professional staff.

Unit members are responsible for development of the SLOs, as well as methods, instruments and standards
of assessment for instructional courses and programs. Faculty shall have primary authority over any
dissemination of the assessment data and results at the course section level. Artifacts related to SLOs will be
confidential and disassociated from individual unit members.

The administration of each college shall support and fund SLO training, professional development and
ongoing work related to SLOs. As circumstances warrant, this may include, but not be limited to, reassigned
time, stipends and other related items.

The colleges will be cognizant and respectful of the instructional role that part-time day unit faculty and full
and part-time professional staff play relative to SLOs. Any work performed by them on SLOs will be
performed and compensated per the terms of the collective bargaining agreement.

New institutional procedures (those that affect more than one discipline) for the development,
implementation, and assessment of SLOs will be established with the involvement of the unit members
pursuant to each institution’s governance procedures and with the initial consultation with representatives of
the MCCC Chapter. MCCC Chapter representatives shall be included in such procedures when they affect
the terms and conditions of unit members’ employment as defined in M.G.L. Chapter 150E.

Unit members are currently evaluated pursuant to the processes outlined in Article XIII of the collective
bargaining agreement. Student learning outcomes and assessment are not in any way intended to measure
the effectiveness of any individual faculty or professional staff member of the college community and will
not be used to do so. Unit members will not be evaluated on SLOs, including, but not limit