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Approved Minutes of the MCCC Board of Directors  
Electronic Meeting via Zoom 
Friday, October 20, 2023, at 10:30am 

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Directors: Gail Guarino (CCCC), Colin Adams (BCC), Margaret Wong (QCC), Lisa Coole (MaCC),  Laura Mondt (NECC), Mike Geary (BrCC), Shannon Glenn (HCC), Ellen Pratt (MWCC), Jalal Ghaemghami (RCC), Ben Anilus (RCC), Aisha Arroyo (MiCC), DeAnna Putnam (BHCC), Claire Lobdell (GCC), Brian Falter (NSCC), Tom Smith (STCC), Margaret Crowe (MBCC), Jalal Ghaemghami (RCC). Adjunct/Part-Time At-Large: Mark Linde (MaCC), Paul Johansen (BCC). NT Izuchi (MTA Board) 
Guests: MTA FRO: Colleen Fitzpatrick, Bret Seferian; Don Williams (MCCC Communications), Joanna DelMonaco (MiCC), Angelina Avedano (MaCC), Andrea Henry (MaCC), Trudy Tynan (HCC), Cathy Boudreau (MaCC), Julie McNeill-Kenerson (MaCC), Henry DiCarlo (MaCC), Violet Akoh (MaCC), Tara Gully-Hightower (MaCC), Kerryn Snyder (MaCC).

Called to order at 10:31am

Adopted the order of business by consensus. BODAgenda-10-20-23.docx

Motion: To approve the September 15, 2023, BOD minutes (Lobdell/Coole). Passed.

President’s Report
Claudine Barnes gave the highlights of her written report.President'sReport-10-20-23.docx

Day Contract Funding
The House Ways and Means only took up a portion of the supplemental budget that didn’t include our contract funding. There will be a Webinar on November 1 regarding contract funding and the process with the Legislature. We are getting close to having the Day contract printed. There have been formatting issues and continued back and forth with Management. The first meeting of the Day Bargaining Committee with Management is October 30. Who is on the Management Team is not known yet. John Casey will likely serve as spokesperson for the team. Nothing has been announced yet from the Governor regarding parameters for the MCCC Day contract. It will be important for us to have a strategy before the Governor makes any public announcement of parameters. We have been getting more support from MTA leadership in our fight, but we still do not have any guarantee of 8% in Year 2. SEIU will receive parameters in November/December, and then other state unions will be expected to receive them soon after.
We have asked for legal guidance on whether the 2% contract parameters from Governor Baker expire in December. Also, is the duration of the parameters a fiscal year or contract year? We believe it is the fiscal year, but more research is needed. Jim Brown has replaced Mike Murray at the DHE. Brown was formerly the chief counsel at MACC.

Cherish Act Hearing
Both Claudine Barnes and Joe Nardoni testified at the Cherish Act hearing in Boston on September 18. The MCCC Board has endorsed the majority of the bill, but not the debt free portion of the bill. 

Distance Education Committee
At Joint Study, we will ask the college presidents to extend the deadline for when the work of the Distance Education Committee completes its work. The committee has been making progress, but they are not likely to finish by the December deadline. We will also ask the presidents to pay out the 2 intervals they are withholding until the completion of the work by the Distance Education Committee.

Free Community College Advisory Committee
The Committee has met twice. The college Presidents who serve on this committee were clear that there should be no extension of free community college until there is adequate funding for  attracting and retaining faculty and staff. There is a need for more FT positions in order to properly support our students. There were some negative comments made at the meeting by a DHE representative, which led Claudine Barnes to respond in defense of community college faculty, staff and students. MACC sent a letter to the DHE supporting Barnes’ comments. 

Distance Education Arbitrations
There have been 6 decisions so far. We received a split decision at Bunker Hill CC this week. Arbitrators are taking a broad view of past practice.

Vice President Report  Vice-President's Report.docx   10 oct  FY23 balance sheet.pdf 10 Oct 23 PL ytd.pdf
Joe Nardoni shared highlights of his report, including his discussion with Senator Mark regarding changing the language in Section 7 of the Cherish Act. Nardoni reviewed the Budget and stated that the Budget Committee will not meet again until after the Restructuring Committee has completed its work. The Restructuring Committee has met twice and has already begun identifying areas needing to be addressed. Nardoni shared an update about the campaign for 8% and petition drive.  He described the “Follow the Leader” strategy for following the Governor on social media and possibly to show up at events around the state. The delivery of the petitions to the Governor will take place in early November. At their October meeting, the MTA Board set as a budget priority spending money on winning pay equity for all employees in three segments of public higher education. A New Business Item was also based to share our petition link with the request for MTA members to sign.  

Secretary Report
Secretary Avedikian reported on her meeting with Tom Powers (Webmaster), Edy Stoddard and Angela Perno (MCCC Office) regarding Membership forms on the MCCC website. She shared that the Personnel Committee had completed their performance evaluation of Luke Cai, MCCC Office Manager/Treasurer. She requested that chapters send her any updates for the Leadership Directory and website.

MTA Consultant Report October 20 2023 - MTA STAFF MCCC BOARD REPORT .pdf
There are lawn signs now available. MCCC members are requested to gather signatures on the MCAS petition. Bunker Hill CC PT professional staff not getting their increases as of July 1, 2023. The MTA consultants are working with the chapter leadership to address this. The Bargaining Summit and Higher Education Conference is set for October 21st.  Tyler also shared via email Op Ed tips from Scott McLennan (MTA) and a draft of the MCCC 8% action plan.
Draft MCCC 8% Action Plan.pdf MCCC op-ed tips.pdf

MTA Board and HELC (see Joe Nardoni’s Report above) 
The coalition of public employee unions are considering an ask of 6-6-6 to address cost of living increases. An equity study would be helpful to determine what is actually needed. The NEA is interested in using a 360 all-around data platform that will be fully on-line in a few years.

NEA
Candace Shivers timed out of her position on the NEA Board. The BOD must decide if we want to ask an NEA Board member to come to our next meeting. There was consensus that it would be a good idea to have someone from NEA share a report to our BOD.  Joe Nardoni will reach out to the NEA Directors.

BHE Commissioner Ortega
Ortega did not attend the BOD meeting as expected. Claudine Barnes will be on telephone call with him later in day and will find out why. Perhaps we can reschedule him.

Campus Round Up
MWCC: The chapter asked the college President to use money reserves to pay retro raises and was told no. His explanation was that not all campuses have the same financial situation. There will be a small group of MCCC members speaking at their BOT meetings and will be including the 5 talking points on the 8% parameters.
MaCC: Chapter is still on Work to Rule. There will be a chapter meeting on Friday. The Professional Staff conducted a survey on members’ opinions on WTR. The campus is divided over WTR. There are concerns around infrastructure and the displacement of faculty and staff. There is a new VPAA at the college. There was a new member celebration on multiple campuses on September 18. There will be tabling on October 25 and 31 around MCCC issues. MaCC BOT Chair Sullivan has been replaced by Tom Carroll. The BOT canceled their October meeting. The chapter is asking for members to attend the next BOT meeting.
QCC: Chapter is on Work to Rule. While member opinion on WTR is “fairly unanimous,” there is a desire not to interfere with NECHE accreditation activities, nor to harm unit members. There were Legislators at the campus today. Normally, the chapter would have been notified about such a visit. The chapter was told that the BOT meeting was moved to early morning, but it wasn’t. People are really suffering because they have not gotten their raises.
CCCC: Chapter is not on WTR because their FT faculty and professional staff got paid by the college President. Two grievances were settled at mediation. 
MiCC: The last chapter meeting was in person on Oct 12, and they voted to go on WTR effective immediately until the retro is paid in full. 86% of members voted in favor. The President cancelled Professional Day included all meetings and events. The Committee can vote to adjourn events on Professional Day. On that day, chapter members will be tabling and going to the local supermarket to gather signatures on the petition. There was a formal motion passed at the meeting that the MCCC and MTA take action and create a media campaign about the current funding situation.
RCC: College also working on NECHE self-study. There are three issues the chapter is most concerned about: Day contract raises, administrators teaching DCE courses and the two learning management systems at RCC. Also, the chapter has not received salary computation worksheets.
NSCC: Brian Falter attended the ACCC Conference and met many of the community college Trustees and Presidents. There will be tabling for signatures on the petition at the chapter. The Provost shared the petition out to the college, which resulted in more signatures.
BHCC: There is a disintegration in Disability Support Services. There are new employees who are handling things inappropriately per the contract. The Dean took over the new form which has led to problems. There are also issues related to new salary grids for PT staff: Some PT staff have incorrect start dates, which reflect an issue with record keeping. Also, the college has stopped issuing formal PAFs, instead took off check boxes.
GCC:  There is administrative churn at the college. There is problem with course release consistency. Some department chairs are receiving three credits of reassigned time for 4 credit courses. 
NECC: No chapter meeting since the new Director Laura Mondt took the position. The chapter is meeting on Monday to discuss WTR. Originally, the chapter was on WTR until ratification of the Day contract. There will be two votes on WTR: to stay on until the Day contract is funded and/or until the new contract is passed. There is a new VP of HR who just started, and there are issues with the salary calculations.
BCC: Chapter is on WTR until the funding of the Day contract. Tyler Rocco has assisted Paul Johansen in setting up Hustle to contact every MCCC DCE faculty member. Paul is working to find out who is not on his list.
MBCC: The college’s HR seems to always side against PT professional staff and adjunct faculty. 
STCC: College openly admits to never agreeing with complainant at Step 1 grievance. There is a growing trend in privatization of online degrees, e.g., Worcester and Fitchburg. The MCCC should keep an eye on this.

WTR on Campuses
There was a brief discussion about the tactics for WTR used at campuses. Suggestions included having auto-reply emails that explain collective action to students.

Day Negotiations Committee
Team and the Committee are responsible for the survey of Day unit members.  So far, only 9 of 15 chapters have representatives on this committee: BHCC, MWCC, GCC, MiCC, NSCC, QCC, RCC, CCCC and MaCC.

Motion: The MCCC Board approves the operation of the MCCC Negotiations Committee with less than 15 members so they can do their work of putting out a survey to our members in support of our upcoming negotiations without being delayed by not having the full number of representatives required by policy. (Nardoni/Coole). Passed.
 
Motion: To temporarily waive the policy preventing elected chapter leaders from serving on the Negotiations Committee (Nardoni/Falter). Passed.

Chapters who do not have yet have representatives on the Committee can still send someone.

Early College & Dual Enrollment
At MaCC, there is concerns about early learners including: transparency, faculty have not voice at the table, presence of students on campus, schedule. The chapter considered Impact Bargaining, but would developing a statewide plan work better? Colleen Fitzpatrick sent an information request to the college. The MTA CPP is also looking at the issue. It is difficult to get accurate information. The application for state dual enrollment does have language about working with CBAs. This clearly is not happening. Getting a statewide discussion going is a good strategy. 

Distance Education Committee
The committee has been busy drafting language, but management has not been as active. Smaller work groups have been formed to focus on issues like forms and professional development. The work probably will not be completed by December and should be extended to Spring. Suggestions: The College Presidents continue to pay for the Committee members as they complete the work; the Presidents agree to the 2 interval levels now. Claudine Barnes will raise this at Joint Study. 

November Board of Directors Meeting
There was a discussion of the modality for the meeting. Pre-COVID, this was an in-person meeting with a Thanksgiving feast. Concerns over budgeting for food and travel were raised.

Motion: To change the November BOD meeting to online/virtual format. (Pratt/Ghaemghami). Passed.

BHCC Distance Ed Arbitration 
Bret Seferian provided information about the decision in the BHCC case. The arbitrator ruled that there are not more than two modes: asynchronous online and everything else. 

Impact Bargaining Policy
Please share any thoughts on language for the Impact Bargaining Policy with Claudine Barnes as soon as possible. Drafted language will be brought to the Ex Com, and then to the BOD in November.

Executive Session
	Motion: To move into Executive Session at 1:43pm (Nardoni/Coole). Passed.

Motion: The BOD report out that the Commissioner acknowledged missing the meeting, has apologized and will try to attend a different meeting (Nardoni/Pratt).  Passed.

Motion: To adjourn meeting at 3:09pm. (Ghaemghami/Pratt). Passed.

Meeting adjourned at 3:09pm.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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