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Approved MCCC Executive Committee Meeting Minutes
October 6, 2023, 10:30am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian,
Members at Large:  Lisa Coole, Paul Johansen, Candace Shivers.
Guests: Don Williams, Tyler Rocco, Colleen Fitzpatrick, Bret Seferian, Trudy Tynan, Rosemarie Freeland,
Absent: Brian Falter

Called to order at 10:32am

Adopted order of business by consent  ExComAgenda-10-6-23.docx

Motion: To approve the minutes of the September 1 and September 8, Executive Committee Meetings.  (Nardoni/Coole).  Approved.

Negotiations and Funding Updates
DCE team meeting as early as next week.  There are only 6 chapters who have sent a representative to the Day Negotiating Committee.  The Board can appoint members.  Mike Murray never sent names of the day bargaining team.  Claudine Barnes gave names of the MCCC bargaining team to the Presidents’ Labor Council, but there must have been a miscommunication.  The colleges were not officially notified of the members of team in order to make sure our team members are given course releases.   Phil Sisson will contact the college presidents to make sure they are aware of the MCCC team members.  

There are still problems with the governor’s parameters for the next contract.  The MTA attorney believes that a charge of bad faith against the state is a promising avenue to explore.  She also said that parameters apply to a fiscal year, not a contract year.  This could open the door for all employees with contracts in this fiscal year.  She also said that the governor can set new parameters.  Claudine will follow up with the attorney.  There is a meeting with MTA higher education and MCCC on October 17th.  It is the responsibility of college HR departments to make sure our retirees get retro pay, COVID bonus, etc.

State and Chapter Actions, and Petition Campaign
The legislature has not yet taken up our contract funding. Suggestions for actions: focus efforts on contacting Speaker Mariano and House Ways and Means chair;  media campaign; turn petition into a press release; have members write letters to editor, etc. including the talking points and their personal stories.  Joe Nardoni will prepare information to send to MTA networks, State House news, and local newspapers.   As of today, there are 702 people who have signed the petition to the Governor. We need to get chapters to do tabling and other actions to increase numbers of signatures on petition.  This will be put on the BOD meeting agenda.  Several chapters are on Work to Rule to pressure college Presidents to do more to support the contract funding.  Some chapters will also look to get support from their Boards of Trustees.

Follow-up on Impact Bargaining Policy
A subcommittee was formed to draft language on changes to the impact bargaining policy: Lisa Coole, Candace Shivers, Colleen Fitzpatrick and Claudine Barnes.

MTA PR&O Grant
We need to find out what was problematic in our last application and make changes.  Candace Shivers can reach out to Laura Mullins for information.

Free Community College Advisory Group
Claudine Barnes has been asked to serve on the committee which includes Nate McKinnon from MACC, the Presidents of Mount Wachusett, Bunker Hill, and Bristol Community Colleges, Senator Jo Comerford, Representative Dave Rogers, DHE Deputy Commissioner, Student trustees, representatives from the Massachusetts Business roundtable, among others.  The meeting was opened by Noah Brown from the US Department of Education.  At the first meeting, it was universally agreed that the prospect of free community college is untenable unless the state provides equity raises to be able to recruit and retain more faculty and professional staff.  The group needs to identify the services our students need, especially for college readiness. The advisory group will be looking at other states with free community colleges,  Maybe the group will be visiting other states.  There will be an outside consultant as well.  The preliminary report by the group is due December 15,, 2023, in order to be ready to be put into the budget in April 2024. The second meeting will be next week.

MCAS Ballot Measure
The deadline for signatures on MCAS Ballot is October 20th.  The challenge is that few people have forms.  The initial forms had to be thrown out.  The MTA has their SDC working on gathering signatures.  Could we have MCCC folks who are tabling for the Governor’s parameters also gather signatures for MCAS?  We would likely need more than one person at a table.

Update on Website Changes
Colleen Avedikian review MCCC policies regarding minutes and the website.  There is nothing that prohibits a different organization of BOD and Executive Committee meeting minutes on the MCCC website.  Also, Colleen is working with Tom about updates to website, including making a banner and adding more visual content.  There is a meeting with Tom, Edy and Angela next week to discuss the MTA membership form on the MCCC website.

Additional questions
There was a question about a notice regarding cybersecurity training at Massasoit and whether it was impact bargaining.  This matter should be referred to Claudine or Dennis Fitzgerald.  Also, the VP of payroll at MWCC asked if the union was discussing a 4-day work week.  Because he cannot direct deal, this issue should be sent to the main table at bargaining. 

Motion: To move into executive session at 1:16pm (Nardoni/Avedikian).  Approved.

Meeting ended at 3:30pm

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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