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Approved MCCC Executive Committee Meeting Minutes
November 3, 2023, 10:30am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian,
Members at Large:  Lisa Coole, Paul Johansen, Brian Falter, Candace Shivers.
Guests: Don Williams, Tyler Rocco, Colleen Fitzpatrick.

Called to order at 10:34am

Adopted the order of business by consensus. ExComAgenda-11-3-23 (1).docx

Motion: To approve the minutes of October 6, 2023 (Nardoni/Shivers). Approved.

Negotiations and Funding Updates
At the first meeting of Day negotiating committee and management, the ground rules were drafted. John Casey and Phil Sission have a meeting with OER regarding parameters and the duration of the next contract. The timeline for bargaining has not yet been established as it depends on the 8% parameters and 1 year contract. The DCE negotiating committee met Wednesday. The team needs to send out a survey, hopefully this semester. There is no new updates on the Day contract funding. The legislature moves into informal session on November 15th. If contract is not funded by this date, we will have to discuss ramping up actions.  The college Presidents, MACC, MTA Governance are also contacting legislators regarding the Day contract funding. 

Distance Education Committee
The committee has been meeting, but progress has been slow. It is likely that the work of the committee will not be completed by December. There has been some agreement on definitions, which demonstrates that progress has been made. There have been some challenges due to the conflicting arbitration DEA decisions. Claudine brought to Joint Study a request that the Presidents consider paying out the two intervals now. The Presidents have maintained that the intervals will be paid out only when the work of the committee is completed. 

State and Chapter Actions, and Petition Campaign Updates
Joe Nardoni, and a group of MCCC faculty, staff and students from Middlesex CC presented the 8 % petition with 5,145 signatures to Cecelia Ugarte Baldwin, Gov. Healey’s Deputy Chief of Staff for Policy and Cabinet Affairs. Baldwin listened to all comments, promised to stay in touch and shared her direct phone extension. Don Williams was able to get photos of the event for the newsletter and Facebook page. 

Heather La Penn shared a list of MCCC members who are Rep. Michelwitz’s constituents. They can request a meeting with him to discuss the contract funding. A number of chapters have held rallies or standouts. Other suggestions for actions: MTA Senate District Coordinators can organize district meetings, “Follow the Leader” strategy to put pressure on the Governor, Fair Pay Zoom backgrounds, Teach Ins, Buttons, T-shirts. Actions that target the public are generally most effective. We must bring attention to the fact that Mass Reconnect will be hard to implement unless we can recruit and retain faculty and staff. Tyler Rocco created a Link Tree to collect information about campaign and actions.  This can be shared with members and put on the MCCC website. 

Dual Enrollment
Colleen Fitzpatrick is drafting an information request for colleges. We need to collect as much information as possible about the types of dual enrollment/early college programs that exist at the community colleges, where are the courses held, etc. The Ex Com can give feedback on the information request, and it should also be shared with the Day Bargaining Team. Colleen F. may consider meeting with Gary Gilardi or Noah Berger. We might be more likely to get an agreement regarding Dual Enrollment at Joint Study. 

Off Grid Employees
There are 28 Day unit members who are not getting longevity increases because they are off the grid. These were members whose salaries are not tied to the grid system, which was created in 2016. Their salaries were already too high for the grid. During Day contract negotiations, there was no carve out clause bargained for those off-grid. Claudine and Lisa Coole asked these affected members to write to the College Presidents to ask them to consider paying the increases. This strategy has not been successful as of yet. We will again bring this to Joint Study. We can also engage our members around the issue. 
There are also other members who were advanced intervals under the Day contract but are stuck on Level 1. Until the two additional intervals are added (when Distance Education committee completes the work), these members are not able to get an interval increase for their service achievements. We can ask Presidents at Joint Study to honor the service achievements now for unit members in this situation. 

Follow-up on Impact Bargaining Policy
Claudine and Lisa Coole are continuing to work on language on the Impact Bargaining Policy.

Free Community College Advisory Group Update
There have been 3 more meetings. There is a tight deadline of December. The consultant group is meeting with stakeholders and advisory members to gather information. The group still agrees that it is crucial to raise faculty and staff wages.  Advising, student support and full time faculty are critical to any expansion of free community college. Considerations about housing and food also need to be included. The group is split over the issue of minimum credits and parameters around benefits.

Executive Session

	Motion: To move into Executive Session at 12:48pm (Coole/Nardoni). Passed.

Colleen Avedikian reviewed the Personnel Committee’s recommendations as part of the Coordinators’ performance review.  These recommendations were shared with the previous Board of Directors, but not acted upon. There was a discussion on how to best follow up with each Coordinator.

Motion: To let each Coordinator know that the Personnel Committee report was brought to the Executive Committee, and that Colleen Avedikian will set up individual meetings for each Coordinator to meet with Claudine, Joe and Colleen to discuss the recommendations. (Falter/Nardoni).  Approved.

Motion: To report this motion out of Executive Session (Falter/Johansen). Approved.

Meeting ended at 1:56pm

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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