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Approved MCCC Executive Committee Meeting Minutes
May 18, 2023, 1pm
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Members At Large: Candace Shivers, Brian Falter;  MTA: Bret Seferian, Tyler Rocco and Colleen Fitzpatrick.
Absent: Swan Gates
Guests: Trudy Tynan (HCC), Shannon Glenn (HCC), Heather LaPenn (MTA).

Called to order at 1:08pm

Amended order of Business adopted by consent.

	Motion to approve minutes of April 7, 2023, meeting (Nardoni/Falter). Passed
	Motion to approve minutes of April 21, 2023, meeting (Nardoni/Shivers). Passed
	Motion to approve minutes of 2023 Delegate Assembly (Nardoni/Falter). Passed

Arbitrator Payments
There has been a question about when management or union cancels/reschedules arbitration, who pays for it? The colleges are taking position that if MCCC has requested the change after the arbitrator’s deadline, the union pays the cost. However, in the current case of arbitration at Middlesex CC, the college asked for postponement, and wants the MCCC to share the cost. The arbitrator will not reschedule until the matter of payment is resolved. 

Impact Bargaining Policy
When a notice to impact, bargain is sent to a Chapter President, it is expected that the chapter leadership gathers data for the Bargaining Chair. While some chapters do this well, it is not consistent across all 15 chapters. Some chapters not having Step 1 grievances and going straight to mediation. This results in a drain on statewide and MTA resources. It is necessary to clarify the role of the chapter in impact bargaining. We will need to talk about possible changes to the policy at the next Ex Com meeting. Claudine will ask Lisa Coole and DeAnna to review the policy. We need to take off some of the pressure on the Bargaining Chair. The capacity of a Bargaining Chair is a concern, especially during Bargaining season. We need to think about ways to fund and support the position e.g., reassigned time, “back up” people.

Higher Ed for All Endorsement
There was discussion about an MCCC endorsement for Higher Ed for All. There are about 80 organizations who have already signed on. Concerns raised: there is still a need to resolve issues with language on Cherish Act before endorsement; CC Presidents are holding out on endorsement; we need MACC to share their preferred language.
MTA Initiatives Prioritization
At HELC, there was a discussion about how to prioritize the following MTA initiatives for ballot in 2024:

Right to Strike; Ending MCAS; Ending State Takeovers; Recruitment and Retention in Higher Ed; Debt-Free Higher Ed.

This will be discussed at June MTA meeting. Questions: are these the only suggestions, or could we suggest initiatives such as CC faculty should be paid as highest paid faculty in a comparable state or equal pay for equal work across all higher education. If we do not get an equity study through state process, could we get this through an initiative? What is more advantageous: right to strike or binding arbitration.

Payment for CBA
A notice was sent to one of the colleges by the BHE. It informed the college that if they paid the raises etc., they would be held harmless. Not clear if this notice would be sent to other schools.  We will take this up at Joint Study next Wednesday.

Parameters
There is no update on parameters. AFSCME got 1 year offer 4% in July and 4% January 1.  DCGE got 8% , as did UMass PA union too.

DCE Team
We have not yet put out call for DCE team. We waited to find out parameters. The original idea was to interview in June and appoint in June. But, if we get confirmation that we will be offered 4%, we can ask BOD to re do schedule. We will not have money to pay DCE bargaining team for summer. The Bylaws team is in place until their term expires. We may need to consider extending the DCE team until the expiration of the DCE agreement. 

Grievant for DCE case
We do not have a grievant yet. Colleen A. offered to ask members at Bristol.

Regular Membership Reports to BOD Agenda
Suggestion was given to ask Directors to provide reports on membership and orientation at the monthly meeting.  The Freedom to Join Act creates expectations that colleges will share information about new hires with the union.

ORP Information
Adjunct faculty have more choices on where to move OBRA and SMART plan monies. There is a draft presentation from Empower that can explain the options. The MTA consultants could work on a presentation for MCCC members to be ready for the Fall. How to best get information about ORP to our members? Do we want a one page handout or website? We can send handout to Chapter Presidents, and also put on website on a New and Prospective Member page on the MCCC Website. Ed McCourt still will give presentations to chapters.

PR&O Grant
Heather LaPenn joined in the discussion of the draft of PR&O grant created by Candace Shivers. Questions raised: compensation for summer work, development of membership materials, role of MTA consultants, selecting specific chapters for the pilot, is this a one semester or year plan, and developing an “8 points of contact” plan. The draft will be circulated among the Ex Com for feedback and discussion at next ExCom meeting. The deadline for PR&O grant is June 12th. 
E-7 Training and Other Trainings
There is a draft by MTA consultants ready to go. Best to do trainings earlier than later, though multiple sessions might work best.  Suggestion: Run E-7 training by Dennis, Ellen Pratt and Pete Sennott. We should offer separate Weingarten trainings as well. We also need to work on a leadership training manual for late August/early September as we will have new leaders at several chapters.

Sticker Campaign
How to get out the information about the sticker campaign.  We can work on Press Release about why people are wearing stickers at graduation. Lisa Coole is meeting with Scott McLellan about filming. We can focus on the cause of the problem: bureaucratic and legislative delays.

	Motion to move into Executive Session at 4:10pm by consensus.
	Motion to move back to Regular Session at 5:27pm by consensus.
	Motion to adjourn the meeting at 5:28pm by consensus.


Respectfully submitted by Colleen Avedikian, MCCC Secretary
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