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Approved Minutes of the MCCC Board of Directors  
MCCC Office, Worcester MA
Wednesday, June 14, 2023, at 10:30am 

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian; Brian Falter (NSCC), Candace Shivers (MWCC), Gail Guarino (CCCC), Shannon Glenn (HCC), Paul Johansen (BCC), Mark Linde (MaCC), Lisa Coole (MaCC), Mike Dubson (BHCC), Colin Adams (BCC), Margaret Wong (QCC), Tom Grady (BrCC), Claire Lobdell (GCC), Tom Smith (STCC),  Jalal Ghaemghami (RCC), Joanna DelMonaco (MiCC), Janel D’Agata-Lynch (NECC). Guests: Rosemarie Freeland (GCC); MTA FRO: Bret Seferian, Tyler Rocco and Colleen Fitzpatrick; and Don Williams (MCCC Communications)
Absent: Margaret Crowe (MBCC)

Meeting Called to order at 10:38am
Motion: To adopt the amended order of business (Linde/Shivers).  Passed 
BODAgenda-6-14-23 revised.docx

Motion: To approve minutes of the April 21, 2023, BOD meeting (DelMonaco/Guarino).  Passed

Parliamentary Procedure Review
President Barnes gave overview of the documents previously shared with Directors via email.  She encouraged Directors to review the Bylaws and Policies, especially for section pertaining to the duties of Board members.  Note: Two printed copies of the MCCC Bylaws and Policies manual were shared with each Director during the meeting.
Conducting Business at a Meeting.docx
Robert's Rules of Order at a Glance Rev 2021.docx
Notices and Agendas of Regular and Special Meetings - Samples of All.docx
MCCC STANDING RULES FOR MEETINGS - 6.1.2022.docx
An Overview of Parliamentary Procedure.docx
Slide Presentation - Parliamentary Procedure in MCCC Meetings (4).ppt

President Report
President Barnes gave highlights from her written report, including the successful Roxbury Arbitration, updates on Day Contract implementation and funding, plans for increasing membership, contract parameters, and the upcoming Day contract negotiations. President'sReport-6-14-23.docx. A call for applicants for the DCE Negotiations Team will go out soon. It has not been confirmed yet that the DCE will be offered the 8% for a 1-year contract extension.  The BHE is reorganizing.  Mike Murray no longer works for the BHE.  There will be changes to the bargaining process. The new head of the Presidents’ Labor Council is Phil Sisson, President of Middlesex Community College. Concerns remain about language in the Cherish Act that may negatively impact community college enrollment.  The bill will soon be sent to Joint Committee on Education, and a public hearing will be scheduled for September.  We must encourage our members to attend the hearing and provide testimony. The state’s Ethics Commission has issued an advisement that chairs and coordinators who teach DCE courses in their own departments could be violating  state ethics laws.  Chairs and coordinators with financial responsibilities should not be making decisions about DCE course assignments. The MCCC will pursue an MOA with College Presidents to remove fiscal responsibilities from chair/coordinator positions to avoid any conflicts of interest. (Please also see MTA Staff Report, below).  Barnes shared the sad news of the passing of Joe LeBlanc’s son, Shay Sullivan.  An expression of sympathy will be sent to the family on behalf of the MCCC Board and the Executive Committee.
 
Vice President Report
VP Nardoni summarized key points of his report, including an update on the Supplemental Budget Bill and the need for members to take action by contacting their legislators: VICE PRESIDENT'S REPORT JUNE2023.docx. Nardoni also reviewed key points of the MCCC budget: 
Actual versus Budget YTD May 2023.xlsx
Balance Sheet YTD May 2023.xlsx
PandL YTD May 2023.xlsx

Secretary Report
Secretary Avedikian shared points from her written report including her monthly activities and the creation of an MCCC Sunshine Fund: https://mccc-sunshine-fund.cheddarup.com MCCCSecyJune2023.docx

MTA Consultants
Bret Seferian summarized the MTA Staff report including upcoming Professional Staff E7 trainings, the status of information requests regarding the rescindment of the vaccine mandate, Day and DCE mediations, and chapter reports. MTA STAFF REPORT TO MCCC BOARD June 14th 2023.docx. The Higher Ed for All Coalition still does not have a representative from MCCC.  The MTA Summer Conference will be held August 6 – 9.  Some of the workshops include Power Mapping, Advance Representation and New Presidents Training.  Information about cost and possible scholarships can be found on the MTA website.

HELC/MTA
The next meeting will be held Friday.  VP Nardoni will report out at the August meeting.

NEA Director
Director Shivers shared highlights from her written report: Nea Director ReportJUNE2023.docx. The NEA Representative Assembly will be held in Orlando and will focus on setting goals for the year and supporting educators in Florida.  There is talk of creating a library for banned books.  After this, the NEA will not hold any more RAs in Florida due to the political climate.

Nominations for At-Large Executive Committee, 2023-2024
The following Board members were nominated for the At-Large seats on the MCCC Executive Committee: Paul Johansen, Mark Linde, Candace Shivers, Brian Falter, Lisa Coole and Jalal Ghaemghami.  Following a secret ballot, these members were elected: Paul Johansen, Candace Shivers, Brian Falter and Lisa Coole.


Policy Changes – First Reading
Two motions were brought to the Board: 

Motion: The MCCC Executive Committee recommends to the Board of Directors adoption of the Policies on the Adoption of Standing Rule and Bylaw Amendments. (Executive Committee) Proposed Policy -BylawStandingRulesAmendments.docx

Motion: The MCCC Executive Committee recommends to the Board of Directors adoption of amendments to the policies on Nominations and Elections Appeals (chapter). (Executive Committee) Election Appeal Process for MCCC Chapter Elections.docx

After a discussion of the rationale for the policies and amendments, the following subsequent motions were made:

Motion: To waive the policy on the second reading for the purpose of adopting. (Guarino/Linde). Passed.
Motion: To adopt the revised policies (by consensus). Passed.

Adoption of the Calendar for 2023-2024
Motion: To accept the calendar. (Wong/Adams).  Passed.
2023-24 Calendar.docx

Summer Stipends for Impact Bargaining – Day and DCE Negotiation Team Chairs
Motion: To give a stipend of $1200 to each negotiation team chair for summer work (Linde/Falter). Passed.

Campus Round Up
RCC: Visit from NECHE coming to campus soon.  There are two new Chapter Presidents.  Enrollment at the college is up.
STCC: Enrollment may go up due to vaccine mandate ending.  Nine employees took ERIP with $10k bonus, but the college expected more people to. There is a new VPAA.  There is a lawsuit over religious exemption to vaccine mandate denied.
QCC: A spate of administrators leaving all at once.  Experience and institutional knowledge rests with the faculty and staff now.  As a result, there are more grievances. Currently, there are 15 grievances and 3 pending ULP & MCAD charges, along with some civil lawsuits.
GCC: Morale is low on campus.  Now there is only one Dean (Dean of Faculty). Have not had Student Activities Coordinator in a while.  Professional Staff on 10 – 11month contract tenure timeline. This is not pro-rated tenure.
NECC: Morale not great on campus.  Janel’s position in Civic Engagement was retrenched. She received lots of support, but college did not reverse its position.  This is her last meeting as Director.  There is fear among colleagues that the retrenchment may have been retaliation for Janel’s union work.  They may be reluctant to take on union leadership positions in the chapter.
NSCC: Due to the MOA for pay adjustment to bring salaries into alignment, 27 people were informed that they would be given a raise.  Then HR informed 26 people that it was a mistake.  The college President said they would honor the initial decision. There are concerns about HR/payroll calculating new pay raises correctly.  There are a number of current grievances.  Concerns about physical space are on-going.
BCC: Morale continues to be low on campus.  There is a new VPAA after many failed searches.  Kudos to Tyler Rocco for assisting Mark Linde and Paul Johansen with Hustle to reach out to DCE and PT professional staff.
CCCC: There is an increase in grievances over the past 2 years.  There is a trend with administration not settling grievances at Step 1.  The college is allowing departments to make decisions on remote work. 
MWCC: There is a compression of divisions from 4 to 3 due to Dean retirement.  Impact bargaining continues to be problematic.  Ana Gaillat is new VPAA.
HCC: Morale is low on campus.  There is a new college President starting in two weeks.  There is an increase in enrollment.  The chapter will have new leadership.
MiCC: There is an investigation of faculty working outside of academic year.  Some coordinators are using nametags with “assistant director” titles when interacting with prospective students.  Reapplications for telework due August 1.
MaCC: Chapter is still on WTR.  There are finalists for VPAA.  The new Chapter leadership of MPAA met with the college President and HR regarding the lack of experience with collective bargaining. The college registrar just resigned.  The college is open to new programs: Global Studies, Black Studies, and Psychology.  The legal decision regarding camera policy is whether or not the college cannot require students to have their cameras on during class Zooms.  The telework policy has been extended to the Fall.  Currently the chapter leadership is reviewing its bylaws and considering restructuring their grievance team.
BHCC: Morale is low.  The college is experiencing administrative bloat.  On-going construction projects are disruptive. The college is looking to privatize parts of BHCC.  Chapter is still on WTR. There is discussion about how best to address students’ use of Chat GPT. Maybe include in student code of conduct?
BrCCC: The student code is immovable, and policies cannot be changed. There must be statewide agreement on student code of conduct.  The Chapter Round Up is a great opportunity to crowd source information/ideas.
PT/Adjunct: Hoping for MCCC endorsement of the Adjunct Bill of Rights soon.  Paul and Mark will attend PT Professional Staff meeting. 

Motion: To move into Executive Session at 3:41 pm (Nardoni/Linde).  Passed.

Meeting adjourned at 4:20pm.  Note: the meeting did not return to regular session prior to adjournment.

Respectfully submitted,  Colleen Avedikian, MCCC Secretary
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