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Approved MCCC Executive Committee Meeting Minutes
June 2, 2023, 10:30am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian,
Members at Large: Swan Gates, Brian Falter, Candace Shivers.
Guest: Don Williams 

Called to order 10:38 am

Amended Order of Business is adopted by consent. ExComAgenda-6-2-23.docx

Motion to approve minutes of May18, 2023 Ex Com meeting (Nardoni/Falter).  Passed

Parliamentarian recommendations for amendments
President Barnes reviewed the suggested amendments by Patti Legault-Frank to MCCC bylaws and standing rules, including new forms and process:
ProposedPolicyChange-BylawAmendmentForm-2023 (1).docx
ProposedPolicy -BylawStandingRulesAmendments (1).docx
ProposedPolicyChange-AmendmentsStanding Rules (2).docx

Motion: For Ex Com to recommend policies to BOD for approval (Barnes/Nardoni).   Passed

Election Appeal Process for MCCC Chapter Elections (1).docx

Motion:  For Ex Com to recommend the amended Nominations and Elections appeals process policy to the BOD (Barnes/Nardoni). Passed

Impact Bargaining
There is a need to make clearer the role of chapter leaders in impact bargaining.   Neither the chairs nor the consultants should be chasing down people.  This is the duty of chapter leaders.

Calendar 
2023-24 Calendar (2) (1).docx
Discussion about August Ex Com and BOD meetings.  We will need to discuss in person v. Zoom modality for November meeting.  Can we find a school with Hi Flex technology?

Motion: For Ex Com to recommend the calendar to BOD for approval.  Passed by consent.



Negotiations Update
Mike Murray is no longer employed by the BHE.  His last day is June 30th. Middlesex CC president Phil Sisson will be taking over as leader of the Presidents’ Labor council.  There are ongoing discussions about changes moving forward.  We hope to get survey of our Day unit members out in September.  Regarding DCE, we have not yet sent out a call for new bargaining team.  It is not clear yet if DCE will be offered the same 1-year deal at 8% that many higher ed units such as MSCA and DCGE were.  The Presidents will not pay an MCCC DCE team for work in summer.  We will wait until August to assess.  Pres. Barnes will reach out to DeAnna Putnam to discuss.  We are still hearing that A&F is not moving off the 2% parameters for year 1 of the new Day contract.  We must engage our members in contacting the governor and legislators.  The strategy to get public unions to send letters stating they will not use the reopener clause is challenging.  MTA does not believe we will be able to get all public unions to agree to send letters.  MTA offered a suggestion that MCCC strike a deal to take 2% only if we get an equity study.  This is not likely to be acceptable to our members. Other strategies discussed: press releases, newspapers, meet with legislators, extend current contract to 2024.  President Barnes will bring this to the next HELC meeting.

Motion: To move into Executive Session at 11:55am.  Don Williams is invited to stay. Passed by consent.
Return to regular session at 12:04pm

MTA Local Needs Assessment
The assessment was completed during this meeting.

Distance Education Grievance update
The MCCC won Roxbury grievance on Distance Education.  The College must pay for all modalities.  The DE is grievable and arbitrable.

June BOD meeting
Meeting will be in person.  The food order will be taken care of by the office staff.  Information about where to park, reimbursements will be shared with the Directors.  Copies of Bylaws and Policy manual need to be made for the meeting.  Pres. Barnes will do presentation on roles and responsibilities of directors and include information about parliamentary procedures.

New Member Liaisons and Political Actions Leaders (PALs)
We need to get a count of the NMLs and PALs from each chapter in order to be included in the leadership directory.

Higher Ed for All Endorsement
There was a discussion about MCCC endorsement of Higher Ed for all.  Consensus is that more discussion and information needed.  Suggestions: we invite someone to share about the Coalition to an upcoming BOD meeting.  There is still concern about Cherish Act language.  MTA willing to support language change so that only family contribution is waived for students who are Pell eligible.  Concerns shared by MACC is that the language change still does not go far enough to protect community colleges. Also, omnibus bills are less likely to be passed.

Charge of the Committee on MCCC Structure and Cost Cutting
The charge is still being developed.  Please share suggestions with President Barnes.  The hope is that a charge can be approved by BOD at June meeting so that we can have appointments in August.  The committee will need to start their work before the deadline for bylaw changes.

Motion: To move into Executive Session at 1:34pm.  Don Williams left meeting. Passed by consent.
Return to regular session at 2:04pm

Motion to adjourn at 2:04pm (Falter/Shivers). Passed


Respectfully submitted by Colleen Avedikian, MCCC Secretary
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