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Approved MCCC Executive Committee Meeting Minutes
August 11, 2023, 10:30am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian,
Members at Large:  Lisa Coole, Brian Falter, Paul Johansen, Candace Shivers.
Guest: Don Williams, Tyler Rocco, Bret Seferian, Trudy Tynan.

Called to order 10:32am

Adopted amended order of business by consent ExComAgenda-8-11-23 REVISED.docx

Motion: To approve the minutes of the June 2, 2023, Executive Committee Meeting.  (Nardoni/Shivers).  Approved.

DCE Updates
To date, there is one application to serve on the DCE bargaining team.  The MCCC is anticipating that the DCE unit will be offered the 1 year 8% contract extension, but it is not clear. We will go ahead with the bargaining team who will work on a successor agreement.   The team size will be at least 5 members, per the MCCC bylaws and policies.  The modality of meeting will likely be both in person and via Zoom.

Day Updates
Contract funding is still in Conference Committee.  No one believes that our contract funding was intentionally left out of the budget sent to the Governor.  The legislators had to prioritize items that were set to expire.  Strategies discussed: continued phone calls/ letters to legislators; press release through MTA’s Scott McLennan; letters to editor in local newspapers;  create script for our members as well as  K – 12 allies to use when calling legislators; ask neighbors/friends/family to contact legislators on our behalf; share information about Chapter 150 E and the funding process with MCCC members.
[bookmark: _Hlk144332394]
Motion: to move into Executive Session at 11:05am. Passed by consent.
Motion: To return to regular session at 11:37am.  Passed by consent.

Day Updates (continued)
It is important that our members have clear action steps to take.  A calendar of more aggressive actions e.g., standouts can be made.  This is an opportunity to get members engaged for the next contract campaign.  This will be on the agenda on the next Chapter Presidents’ meeting.  Joe will meet with the SAC before the August 25th BOD meeting.  There will be recommendations about strategy from SAC made to the Board.  There may be a need for brief Ex Com meeting before the BOD meeting on August 25th.


Day Bargaining
The College Presidents are looking to change how bargaining is done.  The BHE is not ready to bargain yet.  It is not clear who will represent management on their bargaining team. The Day bargaining team will meet soon.  A survey to Day members should go out sometime in October. 

Adjunct Bill of Rights
There was a discussion of the Adjunct Bill of Rights Adjunct Bill of Rights.pdf

Motion: The Executive Committee recommends to the Board of Directors the endorsement of the Adjunct Bill of Rights (Barnes/Nardoni).  Passed.

Summer Member Organizers
Organizers will be working with MTA consultants at North Shore CC and Bunker Hill CC for 2 weeks doing direct outreach to nonmembers.  The MCCC did not receive a PR&O grant for a similar project.  The work that the summer organizers are doing at NSCC and BHCC can serve as a model for other campuses.  Tyler Rocco has asked chapters for membership information, including personal contact, where located on the grid, salary, due paying status, etc.  Can MCCC leadership put pressure on colleges to share this data as part of the Freedom to Join Act?

All In Grant
Tyler Rocco submitted an application for an All In Grant for the MCCC.  This money is to be used for new member events to encourage people to join the union.  Funds already allocated to chapters through the Early Contact Program can be matched by the MTA.  This could potentially mean each MCCC chapter would have up to $1k for union building events.  However, these events must focus on new members and include face to face interactions.  The All In Grant money could also be used for regional membership building events.   Note: Chapters can also apply for their own All In Grants.

Motion: The Executive Committee endorses the use of $350 per Chapter from the All in Grant funds in conjunction with $150 per Chapter from the MCCC Early Contact Program, for a total disbursement of $500 for the purposes of holding new member/chapter organizing events.  These funds can be match by MTA for a total expenditure of $1000 per chapter.  Passed.

Impact Bargaining Policy Change
There was a discussion about a proposed change to the Impact Bargaining Policy.  The rationale for the changes is that there is a need to clarify the role of vice chair, the role of chapter leadership and meeting modality. Impact Bargaining Policies changes.docx.  Suggestion that “MCCC President” be specified as who determines if impact bargaining is necessary.

Motion: That the Executive Committee make a recommendation of this change to the Board (Nardoni/Falter).  Passed.

Committee Goals
There are a number of standing committees that need members.  We can highlight that being on a union committee counts toward college service. Committees also should be reporting regularly to the Board. Committee membership needs to be updated on the website.  For the MCCC standing committees, we can ask each to develop a strategic plan, or establish key goals. Each committee should have an agenda, meeting schedule and minutes.  This can be a policy that the Ex Com brings to the BOD for approval. The Parliamentarian has developed a short guide to Roberts Rules that can be shared with committee members.

December 1 meeting
Claudine is unable to attend the December 1 Executive Committee meeting.  There was a brief discussion about whether to hold meeting without her or explore rescheduling meeting.  There was no consensus, and the topic will be revisited at a later date.

Website/Updates
Colleen has been appointed as the Ex Com-liaison to work with Webmaster Tom Powers.  They are working together to make improvements/updates to the website.  She had a question about how long minutes from Ex Com and BOD meetings should remain on the MCCC website.  The Ex Com will review the MCCC Operation Stability Policy and Website policy in order to recommend parameters.

Community College Night at Polar Park
Thursday September 14 is Community College Night at Woo Sox.  There will be a panel at 5, pregame events at 6pm and the game begins at 6:45pm.  Recommendation: organizers can reach out to the Student Life offices at each college. 

ULP Distance Education Agreement
There have been 5 arbitrations on the Distance Education Agreement.  The union has won one (Day RCC), lost two on timeline issues (Day CCCC and Day Berkshire), lost one on modality (DCE QCC) and a split decision (DCE Berkshire).  The MCCC can explore filing an Unfair Labor Practice with the Department of Labor Relations.  The plan is to reach out to an attorney for recommendation.  Claudine will bring that information to the Executive Committee and to the Board of Directors.  We can consider inviting the attorney to present at a board meeting.

Motion to move into Executive Session at 2:46pm.  Passed by consensus.
Motion to move out of Executive Session at 4:14pm.  Passed by consensus.
Motion to adjourn at 4:14pm (Nardoni/Falter).  Passed.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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