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[bookmark: _Hlk105675950][bookmark: _Hlk105074878]Approved Minutes of the MCCC Board of Directors Meeting
August 25, 2023, 10:30 am 
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Directors: Gail Guarino (CCCC), Reena Bucknell and Karen Hines (for Colin Adams) (BCC), Margaret Wong (QCC), Lisa Coole (MaCC), Tom Grady (BrCC), Shannon Glenn (HCC), Candace Shivers (MWCC), Jalal Ghaemghami (RCC), Aisha Arroyo (MiCC), DeAnna Putnam (BHCC), Claire Lobdell (GCC), Brian Falter (NSCC), Tom Smith (STCC), Margaret Crowe (MBCC), Adjunct/Part-Time At-Large: Mark Linde (MaCC), Paul Johansen (BCC).

Guests: MTA FRO: Tyler Rocco and Bret Seferian; Don Williams (MCCC Communications), Adina Gianelli (HCC), NT Izuchi (MTA Board), Linda Prystupa (STCC).

Called to order at 10:32am
Adopted the amended order of business by consensus. BODAgenda-8-25-23.docx
	
	Motion: To approve the minutes of June 14, 2023 BOD meeting.  (Linde/Coole).  Passed.

President’s Report
Day Contract Funding                                                                                                                         The MA Legislature is now in informal session.  While it is “possible” to pass a supplemental budget in informal session, it is unlikely.  There is no opposition to our contract, which is part of 2023 FY budget.  There is no reason to suspect there will be an issue having our contract included in a supplemental budget in September.   Some colleges have already shared the new salary calculations with members.  The hope is that 3 – 6 weeks after the budget is passed, the salary increases, and retro pay will be paid out.  They will be paid out over two pay periods.

Parameters Issue – DCE contract                                                                                                                      Pres. Barnes discussed the issue recently in a phone call with MTA President Page.  It is not clear why the DCE unit has not been offered the 8% for a one-year contract.  The Administration and Finance office is under the impression that DCE should have received the offer.  Neither the BHE nor MACC have had any confirmation of this.

Day Contract Bargaining Team                                                                                                                 The first meeting of the team will be on Monday.  We will need to form a committee to conduct a survey of members that will inform the Day negotiations.  We are hoping to do negotiations differently moving forward.  Changes include quicker negotiations, regular meetings, management will come prepared and not use caucus time to do work, and they will respond to information requests.


DCE Bargaining Team                                                                                                                      Interviews for the DCE team will be held during the Executive Committee meeting on September 1 and will continue at a special Ex Com meeting on September 8.  The Executive Committee will bring candidates for approval by the Board at their September 15, 2023 meeting.

Legal Opinion on Cameras                                                                                                        Mandating that students have their cameras on during Zoom meetings is within faculty’s academic freedom rights.  If a college seeks to prevent faculty from doing this, faculty should file a grievance.  It is suggested that faculty state their policy on the syllabus.  The exception to this is if a student has an academic accommodation.  Advisors should be made aware of this when putting students into classes.  Online Cameras-on Requirements.docx

Need for Committee Members                                                                                                           There is a need for more members to serve on the following committees:  Professional Staff, Adjunct, SAC, Bylaws and Rules, CAS, New Contract Committee (which replaces the Global Appeals Committee), Nominations and Elections, Finance, and the Committee on Racial Justice, Equity, and Inclusive Engagement.  Pres. Barnes will share the list with the Chapter Presidents,

Vice Presidents Report
VP Nardoni gave highlights of his report, including a review of budget.
VICE PRESIDENT'S REPORT.docx  

Budget Update                                                                                                                                       We have spent 69k on arbitration and mediations, which is more than we have budgeted for.  Our checking balance is 362k, but our final check to the MTA has not yet cleared.  Our balance is closer to 230k.  Our operating budget is 250K. We will have to explore cashing in on some of our investments. A discussion followed regarding the feasibility of getting compensation for legal costs from management through strategies such as appealing Distance Education arbitration decisions or filing an Unfair Labor Practice.  The consensus is that such strategies would be difficult as the arbitration decisions are varied. Balance Sheet FY23 (1).pdf Profit And Loss FY23 (1).pdf

SAC Update                                                                                                                                             VP Nardoni reported that Sean King (MTA) said the phone calls to legislators regarding funding the Day Contract are having an effect.  Our members should continue their phone calls even after Labor Day.  Nardoni has sent Chapter Presidents a Call to Action alert to share with their members.  A request for more frequent updates regarding the Day and DCE contracts was made.

The following were MCCC priorities for the Cherish Act, as identified by the SAC:
1. Adjunct equity issues
2. Wage increases that help us recruit and retain faculty and staff
3. [bookmark: _Hlk145517032]Hiring enough faculty and staff to provide the wraparound services our students need.
These three priorities were voted on to be recommended to the Board.  SAC considered Debt Free College, but more discussion is needed.  There was continued concern about the potential negative impacts on enrollment and on our jobs. MACC is also concerned about enrollment at CC should Cherish Act pass with current language.  Pres. Barnes will raise the issue again at Joint Study next week. There will be a strategy developed for Cherish Act hearing at the State House on September 18th.  

	Motion: SAC recommends the Board adopt these three elements of the Cherish Act as MCCC 	Priorities as we participate in the Higher Ed for All Campaign: Adjunct equity issues, Wage 	increases that help us recruit and retain faculty and staff and Hiring enough faculty and staff 	to provide the wraparound services our students need.  Passed.

SAC will create a flier for the Cherish Act hearing event for our members to use.
VP Nardoni announced that Dan Mulcare and Joanna Gonsalves of the MSCA union have offered support for the MCCC campaign for 8%.  We must put together a list of specific requests for the MSCA.  They will in turn want our support for their campaigns.  VP Nardoni will bring this to HELC meeting on September 9th. There is continued significant concern about drop in membership.  At next BOD meeting, we need to discuss what activities are being done at each chapter to increase membership.

Secretary Report 
As chair of the Personnel Committee, Secretary Avedikian worked with Gail Guarino to negotiate a one-year extension for the PCA contract (MCCC Coordinators) on June 29, 2023.  The Personnel Committee will convene again soon for the purpose of conducting a performance evaluation of Luke Cai, Office Manager/Treasurer. She reminded Directors to complete the Conflict of Interest form.  https://mccc-online.org/COI/
                                                                                                                                 
MTA Field Representative Organizers Report                                                                                                                      
Money for new member events are available due to a combination of the Early Contact Program, a New Member Event Grant and MTA All in Grant. The guidance for the events is listed in the report.  While the process for reimbursement is not yet clear, chapters should fill out an MCCC expense form and send it to President Barnes and the MCCC office. There are also opportunities for workshops provided by the MTA including DCE Seniority Workshop (September 6) and Higher Education Meeting and Bargaining Summit in Southbridge (October 21).   
MCCC Board of Directors report by MTA Field Representative Organizers for August 25, 2023 Board Meeting (1).pdf                  
What MTA Reps Do August 2023.pdf

MTA Board/HELC                                                                                                                                HELC did not meet during the summer.  Rosemarie Freeland shared her final report as MTA Board member via email. MTA Director Rose Freeland Report  June 2023.docx

Adjunct Bill of Rights: 
Adjunct Bill of Rights.pdf

	Motion: The MCCC endorses the Adjunct Bill of Rights (Executive Committee).  Passed.

The MTA Board enthusiastically endorsed the Adjunct Bill of Rights.  Now, there must be something similar for PT staff.

Impact Bargaining Policy Change                                                                                                   President Barnes reviewed the proposed changes to the Impact Bargaining Policy.  The rationale for the changes is to clarify the role of the Chair, Vice Chair and Chapter Leadership.  This was the first reading of the policy, and the plan is to vote to approve at September BOD meeting.  
Impact Bargaining Policies.docx
	
	Motion: To waive the second reading of the policy (Shivers/Nardoni).  Passed.
There were questions raised about who signs off on the decision regarding impact bargaining.  There was no motion to reconsider the motion about second reading of the policy.	
	
	Motion: To approve changes to the Impact Bargaining policy (Nardoni/Linde).  Passed.

Note: Concerns about the Impact Bargaining policy will be on the agenda for the September BOD meeting.
[bookmark: _Hlk143769376]
Increase to Summer Stipend for Impact Bargaining for Day Team Chair
Motion: The Executive Committee recommends to the BOD that Lisa Coole be paid the full Step 2 stipend for work above and beyond during the Summer of 2023 minus the $1200 she has already received. (Executive Committee).  Passed.

President Barnes noted that because we did not convene bargaining teams over the summer, there is money in the budget to pay this additional stipend.  Note: Lisa Coole had stepped out of the Zoom meeting during the discussion of this motion.

Distance Education Agreement ULP                                                                                                    The MCCC filed an Unfair Labor Practice with the Department of Labor Relations for management repudiation of the Distance Education Agreement.  There have been mixed findings in the arbitrations thus far.  The union has lost two decisions on timelines, not the merits.  The goal is to get the cases heard on the basis of merit.  Hopefully we can get a different decision at the DLR.

MTA Summer Organizers                                                                                                                  There have been a small group of organizers at NSCC and BHCC working on getting non-members to join the union.  The organizers have focused efforts on face to face meetings, but also phone calls and texts.  This campaign will continue through the first week of September.  BHCC was chosen for this effort because it has the highest number of non-members employed at the school.  This model can be shared on other campuses.  Tyler Rocco has requested a unit list from each college.  This is something that all Chapter Presidents can do. 

Campus Round Up                                                                                                                             QCC: Faculty and Professional staff members are unhappy about the status of raises.  The chapter executive committee met to discuss going on WTR.  They wrote a letter to their college President asking him to consider paying for the raises out of campus budget.  The members are aware that the college Presidents do have the ability to pay for the raises but have decided not to (note: with the exception of Cape Cod President).
MWCC: The trustees voted to give a 5% raise to their President, just as the BHE had recommended for all college Presidents.  The college will be interviewing candidates for a mental health counselor position.
MaCC: Human Resources department are making errors on recalculations.  There seems to be an issue in calculating service achievements correctly.  The college recently hired a VP of Academic Affairs with no experience in collective bargaining.  There has been an increase of Dual Enrollment students, up around 400%.  There are concerns about this increase of HS students on campus. The chapter is still on WTR and discussing options.
NSCC: HR department also making errors on salary calculations.  Also, they are still using old grids when people are hired.  There are now 160 high school students on the Lynn campus 80 freshmen and 80 sophomores.  Space is very limited.  Can this be grieved under college facilities part of the contract?  The college is hiring two mental health counselors.
CCCC: The President of the College paid Day faculty and professional staff their retro raises and COVID pay.  He made the decision and informed the Board of Trustees.  Arbitrations and mediations are taking up lots of extra time for the union representatives.
GCC: Members are angry about the Day contract not being included in the state budget.  There are a number of administrators changing at the college.  There are also job titles being changed.  Currently there are no academic deans.  The college hired a Dean of Faculty but want to make her a Vice President.  The Adjunct faculty seniority list is not accurate.  The chapter has brought it to the college’s attention, but it has not been changed. There was an attempt to prorate part time professional staff tenure.  The chapter filed a grievance, and it was resolved at impact bargaining.  It will not happen moving forward. Question raised: Has any campus experienced First Amendment audits of their librarians?
BrCC: Member have concerns over Early College and Dual Enrollment courses. The college does not publicly disclose which sections of EC or DE courses are available, making it difficult to monitor who gets assigned.  How are union members protected while working with minors?  FERPA?
HCC: Focusing on professional development meeting and September engagement activities.
BCC: New HR person is seen as favorable. E7 and E8 training was helpful.  The campus is still dealing with construction and mold problems, especially in the library (designated a “sick building”). The college is losing good candidates for positions.  The union is filing FOIA to look at last 5 years who has resigned or retired.  There are concerns about faculty rights when dealing with unruly students and allowing students to take courses more than twice.  The chapter is also on WTR. Reminder: Community College Night at Woo Sox on Thursday, September 14th!
RCC: The college is moving LMS to Canvas.  There are many new administrators and faculty.
BHCC: Faculty are being sent to Everett HS to teach classes. 
MBCC: There have been a number of resignations.  The STEM dean has resigned, as did the HR Director.

	Motion: To move into Executive Session at 2:32pm. (Guarino/Ghaemghami). Passed.

Meeting adjourned at 4:00pm.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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