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Approved Minutes of the MCCC Board of Directors  
Electronic Meeting via Zoom 
Friday, September 15, 2023, at 10:30am 

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Directors: Gail Guarino (CCCC), Colin Adams (BCC), Margaret Wong (QCC), Lisa Coole (MaCC), Tom Grady (BrCC), Shannon Glenn (HCC), Candace Shivers (MWCC), Jalal Ghaemghami (RCC), Aisha Arroyo (MiCC), DeAnna Putnam (BHCC), Claire Lobdell (GCC), Brian Falter (NSCC), Tom Smith (STCC), Margaret Crowe (MBCC), Ben Anilus (RCC). Adjunct/Part-Time At-Large: Mark Linde (MaCC), Paul Johansen (BCC). Note: Tim Dolan sat in for Claire Lobdell for the second part of the meeting.
Guests: MTA FRO: Colleen Fitzpatrick, Bret Seferian; Don Williams (MCCC Communications), Hilaire Jean-Gilles (Research Coordinator), Angelina Avedano (MaCC), Linda Prystupa (STCC), Hariklia Delta (BHCC).
Absent: NT Izuchi (MTA Board)

Called to order at 10:33am

Adopted the amended order of business by consensus.BODAgenda-9-15-23.docx 

Motion: To approve the August 25, 2023, BOD minutes (Falter/Coole). Passed.

President Report                                                                                                                                                 President Barnes reported that Governor Healey submitted a supplemental budget on Wednesday which includes our contract funding, as well as other items from FY 2023. There are also some time sensitive matters needing funding, such as support for communities with recent migrant populations. The legislature may separate items in the supplemental budget. If this happens, we can reach out to Senator Comerford to ask that our contract funding be included with the time sensitive items. As soon as the budget has passed both chambers of the legislature, it triggers Administration and Finance to release the money.
There have been reports that some colleges are not using the salary calculation worksheets correctly. We got an extension from 30 to 60 days for grievances over wrong calculations.
At the MTA All Presidents’ Meeting, there was a huge push to eliminate MCAS as a graduation requirement. Chapters are welcome to gather signatures on this petition. Also, the Cherish Act hearing is scheduled for Monday. Although the MCCC has endorsed the Cherish Act, there is an issue with the Debt Free language. We are concerned that any gains in student enrollment from the Reconnect Act could be lost if the language remains unchanged. Pres. Barnes has shared these concerns with Stephanie Marcotte from MTA. The MCCC supports everything else in the Cherish Act. Several representatives from the MCCC have signed up to speak at the hearing, but the schedule has not yet been set. Joe Nardoni will share talking points.
President Barnes raised the issue of MCCC not being offered the same 8% as other higher ed units at both the All Presidents’ Meeting and at HELC. She feels there is a better understanding about the issue from our MTA union colleagues.  The Higher Education Bargaining Summit is scheduled for Oct 21. Our Day and DCE team will be in attendance.

Vice President Report                                                                                                                                       Vice President Nardoni offered highlights from his report, including a review of the budget, reflections on the All Presidents Meeting, the 8% Now Campaign (SAC), and the Cherish Act campaign. He noted that there was no quorum at HELC, but there was a discussion with MTA’s Eric Nakajima about the likelihood of free community college for all next year. 
He has issued an invitation to both the Governor and Lieutenant Governor to attend the next MCCC BOD meeting on Oct 20. Vice President's Report (2).docx Balance Sheet 23 8 (2).pdf
P and L YTD 23 8 (2).pdf

Secretary Report                                                                                                                                           Secretary Avedikian provided an update on the Personnel Committee, as well as upcoming changes to the on-line membership form. Please forward any updates to the Leadership Directory to her.

NEA Report                                                                                                                                                         Candace Shivers reported out that there is a new President and Vice President of NCHE, the higher education arm of the NEA. There is going to be a Higher Ed Conference in March in Atlanta. They will be looking for presenters on Higher Education. There is also a Ledership Summit and the end of February. The NEA will fund a presenter and co-presenter for flight, hotel and food. The MTA has two slots. Suggestion: the MTA FRO might reach out to Heather LaPenn for possible additional support for members to attend.

MTA Field Representative Report 
Friday September 15 2023 - MTA STAFF MCCC BOARD REPORT .pdf

Campus Round Up                                                                                                                                  NSCC: Bret Seferian and the summer organizers worked on campus to sign up new members. They also attended convocations and employee orientation. There is an ongoing issue with health faculty pay. Nursing department would like to have an increase in pay for their faculty. It is becoming difficult to retain nursing faculty, especially on the North Shore. Criminal Justice program is losing students and may need to rebrand.
BHCC: Colleen Fitzpatrick and Kenneth Steinman worked with summer organizers to get a mix of FT and PT staff to join the union.
GCC: Today is their first new member event on campus. The chapter won a grievance regarding vacation time for grant funded employees. Bookstore issues continue. There is a new VP of Academic Affairs and a new CIO of IT department.
MWCC: Chapter is gathering names of people not in the union. Sharmese Gunn is doing a great job at on-boarding new members. We are rethinking modality and how to reach members. We are trying to reach new members via MTA training. We need to give more money to the New Member Liaisons.
BCC: Great night at Polar Park. Thanks to Margaret Wong for sponsoring tickets. There have been a number of failed searches at the college. Paul shared a letter from the chapter to college President Ellen Kennedy regarding funding of the contract. The chapter met with local state representatives, who were unaware of the issue and are committed to following up. The new construction is not addressing the source of the mold.
MBCC: The Assistant Provost and the Dean of Professional Studies have both left and the Dean of Retention is filling in for both. There is a lot of anger across the campus.
BHCC: Gov. Healey wants private/public partnerships. The Campus is looking for exemptions for 99 year lease. There have been a number of losses of AFSCME jobs. The President now focusing on fundraising, ceding power to the VP.
QCC: Their first new membership event is happening. Bret Seferian was able to get a comprehensive list of employees including date of hire, which was cross listed with the list from the MCCC. The focus will be on new employees who are not members. The President of College has ceded power to the Vice President, who has ceded power to Directors. A Dean decided on his own to require every coordinator to have 4 office hours over 4 days. The administration knows that grievances take time. The chapter voted to go on WTR against the VPAA. There are other issues: nursing pay getting cut, NUPS getting a flat $1000 for merit pay. 
CCCC: DCE recruiting event on September 25th. There are a plethora of Associate Deans and Directors, but faculty hiring is not happening.
MaCC: A new Professional Staff member has joined the union. The chapter is working on orientation of new members and creating a google drive with information, including common questions and forms. The chapter is still on WTR. On Opening Day, some members of management wore red in solidarity with the faculty and professional staff. President agreed to uphold the telework policy after survey results showed its widespread support. The new VPAA has no union experience but is showing an openness to learn. Concerns have been brought to VPAA regarding workload and honoring stipends when grants run out.
STCC: Enrollment is up 13 – 14%. The new VPAA is more personable and has teaching experience. 
BrCC: Mass Reconnect has created a crisis for our staff. Many had to work overtime and expected to be cross trained, especially advising and admissions. For Reconnect students, placement into courses is optional, and there are concerns about how this may not set up students for success. There is an increase in dual enrollment courses, though key employees in that area have left the college recently. The new VPAA’s side business is badging. At MACER, the union brought concerns about AI. His response was to bring in an instructional designer from MIT on Opening Day to talk about the benefits of AI. He also wants to allow students to be able to search for courses that use AI.
Note: President Barnes responded that the need for a statewide discussion of AI policy/student conduct policy was brought to Joint Study. 
Privatization of Public Higher Education                                                                                                              Rich Levy and Joanna Gonsalves from Salem State University presented their research project on Privatization of Public Higher Education and invited MCCC participation. Public meeting will be September 21st from 4 – 5pm via Zoom. Contact Rich Levy, richlevy@posteo.net or Joanna Gonsalves, joannagonsalves2@gmail.com

MCCC Spring Research Report                                                                                                                Research Coordinator Hilaire Jean-Gilles reviewed his Spring 2023 report. He will share updated report with the MCCC BOD.  BOD Report_Spring 2023_All MS Word document.docx

Day Negotiations Update                                                                                                                    Joanna Del Monaco will be the new Chair of the successor Day team. Lisa Coole will serve as Vice chair. Trevor Kearns and Renae Gorman will serve as co-Secretary. There will be a final bargaining update sent out next week. The forms and CBA draft will be finalized soon. An email was sent out to 24 members who are currently “off the grid” encouraging them to contact their college President to ask them to reconsider management’s position and to give them award achievements. There are reports of some errors in calculating the worksheets. There is an Interim Salary Adjustment MOA. Members have the right to have their salary reviewed. Tyler Rocco is doing research on the impact of interval changes. Longevity increases lead to some being bumped off the grid. Are schools seeking this as a strategy to keep salaries low? 
MSCA has requested a representative from MCCC to act as bargaining observer. It would be good for the Board of Higher Education to know that units are sharing information.

Classified Staff Bill of Rights
https://massteacher.org/about-the-mta/who-we-are/esp/esp-bill-of-rights

Motion: To endorse the Classified Staff Bill of Rights. (Nardoni/Linde). Passed.

Policy Changes Second Reading (from June BOD meeting) 
Motion: The MCCC Executive Committee recommends to the Board of Directors adoption of the Policies on the Action of Standing Rule and Bylaw Amendments (Executive Committee). Passed.

President Barnes will give these changes to the Bylaws Committee so that they will be included in the MCCC Bylaws and Policy manual.

Nominations and Elections Timeline
MCCC Elections Timeline – 2023-2024.pdf

Motion: To approve the nominations and elections timeline (Shivers/Coole). Passed.

Impact Bargaining Policy Follow Up                                                                                                           A discussion continued about the impact bargaining policy. Questions raised: Who gets to make the decision about whether Impact Bargaining happens? Who signs off at the different bargaining levels (chapter, statewide, MOA)? Should the Board of Directors be making decisions on contract changes (which many mean Day/DCE faculty are voting on different contracts)? How are MOAs validated? We will put this on the October 20 agenda to discuss again.

Potential Collaboration with the United Auto Workers                                                                         VP Nardoni reported that the adjunct faculty at UMass Lowell were told they were not being offered the 8% one year contract either. Nardoni suggested that perhaps by collaborating with the UAW, we can bring energy and attention to our campaign.                                         
Motion: To explore a collaboration with the United Auto Workers. (Guarino/Putnam). Passed.

Executive Session
	Moved into Executive Session at 2:42pm by consensus.
	
Meeting adjourned at 4:00pm.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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