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Approved MCCC Executive Committee Meeting Minutes
September 2, 2022
Via Zoom

Present: Vice President Joe Nardoni, Secretary Colleen Avedikian, Members At Large: Candace Shivers and Swan Gates;  MTA: Bret Seferian, Tyler Rocco-Chaffe and Colleen Fitzpatrick.

Guests: Don Williams, Communications, MTA Attorney Ryan Quinn, DCE Grievance Coordinator Joe Rizzo, Mark Linde (BOD), Paul Johansen (BOD), Sahar Elmarsafawy (RCC), Rasheed Khalid (RCC), Stephanie Marcotte (MTA), Trudy Tynan (HCC).

Called to order 10:32am

Order of Business adopted by consent.
Motion to approve minutes of August 17, 2022, meeting (Nardoni/Shivers). Passed

Discussion of New Commissioner of Higher Education

Dr. Noe Ortega has been selected as new Higher Education Commissioner. In reality, this position has little authority or money to introduce initiatives or follow through. Compared to other finalists, he may be the “least bad” choice. There were some links to articles about Ortega shared. Suggestions: reach out to Becky Pringle for NEA’s assessment, invite Ortega to HELC and MCCC Board meetings. 

Use of the word “Adjunct”

There was a discussion of the word “adjunct.”  The term means “non-essential part,” which is insulting. “Adjunct” is widely used throughout our union and publications, such as the Reverse the Course. The MCCC also has Adjuncts committee. NEA uses “contingent faculty” as well as “adjunct faculty.” COCAL uses  term “PT contingent.” The MTA still uses word “adjunct.”  Suggestions: a discussion at chapters about the use of this term, to perhaps find a more representative term that also includes PT day faculty; a review of MCCC/MTA/NEA bylaws regarding changing terminology; a review of state laws/legislation that use word adjunct; include Paul Johansen and Mark Linde in these discussions; bring this matter to MCCC adjuncts committee for discussion.

Section 26 Update

Community College presidents want to work on this, perhaps merging contracts and units. They
may think that the process will go fast. MCCC must have plans in place before the college
presidents do. The process needs to feel like ours. We need a way to encourage the Presidents
to go along with the union’s process. There are at least four cases that the union is aware of that 
a FT faculty is assigned an evening course as part of FT load. Sometimes this is what the faculty 
member wanted. This is becoming more common. The colleges are having a hard time filling 
FT faculty course loads with day courses. Right now, the Day contract does allow for FT faculty 
to teach beyond the time if for programmatic reasons. This issue will be brought up at Joint 
Study. We can develop a Joint Study working group to discuss potential changes in the law and
changes to contract. If the goal is to merge Day and DCE contacts, there are many pieces that 
need to be changed at the bargaining table.

Gaskin Arbitration Discussion

Joe Rizzo and Attorney Ryan Quinn reviewed the Gaskin Arbitration decision and discussed its impact on grievances involving members at Roxbury Community College. The cases center on the splitting of didactic courses and labs and assigning faculty to either/or sections. This has allowed Deans to assign faculty with seniority to only one lab section, while other faculty with less seniority can be assigned both a didactic and lab course. Further, Roxbury did not announce this plan to split lectures and labs before the course preference/teaching availability forms were submitted. This did not allow Roxbury faculty to indicate preferences for didactic courses. Dr. Sahar Elmarsafawy and Rasheed Khalid shared their experiences as DCE science faculty at Roxbury Community College. Rizzo and Quinn raised concerns are that the legal arguments for the grievances are the same that were rejected by the arbitrator in the Gaskin decision, who ruled in favor of management. It is typical that if there is a question about a similar case, subsequent arbitrators will look to previous decisions for guidance. Attorney Quinn does not believe that the union will prevail in the grievances. There is a risk that losing more grievances sets a precedent for the future. There are additional concerns that team taught courses might also be split in a similar way to what has been done at Roxbury. The decision whether to continue with the grievances or to decertify will be discussed in Executive Session.

NEA Organizing

Candace Shivers gave summary of NEA organizing plan. There are different constituencies to discuss (higher education, ESPs). The NEA is looking at year-round organizing, which the MTA may be looking to take on as well. Candace has been identified by NEA as someone who can provide constructive feedback. She will focus on the needs of higher education in Massachusetts. Candace will gather information from discussions in HELC and at MCCC BOD to share at the upcoming NEA retreat in November. Suggestions shared with Candace: loan forgiveness, increasing membership, pay parity, full staffing, fully funding for our campuses. Candace asked for time at the MCCC BOD meeting in October to ask for ideas/suggestions.

Request for MCCC Member Lists

Paul Johansen and Mark Linde, the Adjunct/Part Time Representatives on the MCCC BOD requested a list of DCE faculty members so that they may communicate directly with them. They suggested that their role on the Board is unique as they do not know who their constituents are. Other Chapter Directors have the opportunity to meet adjunct faculty/PT faculty/staff during Chapter meetings and communicate with them through chapter emails. The current MCCC system of communicating information to members is problematic as it leaves it to the discretion of Chapter Presidents to forward emails. Johansen identified the need to encourage his constituents to respond to the adjunct survey, which closes at the end of the month. He also saw the creation of an all-adjunct mailing list as an opportunity to share typical union activity, which can be used as tool for member recruitment and retention. Concerns raised included: Union officers don’t have access to full membership lists, updated membership lists are challenging (especially for DCE faculty and PT faculty and staff),  there has been past misuse of union email lists, membership and recruitment are the purview of the BOD and messaging must be consistent and coordinated,  adjunct faculty less likely to read/respond to emails from people they don’t know, thus sending emails to their chapter leadership to pass along is more effective.  Suggestions offered: Mark and Paul work with Adjunct/DCE representatives at each chapter (recognizing that they do not represent PT faculty or PT staff who work under the Day contract), they attend chapter meetings, they draw up a draft of policy for adjunct faculty lists for BOD to consider. Pres. Barnes will also send out introductory email to Chapter Presidents and Directors once Paul and Mark draft it.

Definitions of “hybrid”

Colleen Fitzpatrick asked for clarification regarding what “hybrid” means. There is an upcoming arbitration on October 26th regarding a case at Roxbury CC. The past practice at RCC is that faculty teaching hybrids could choose the face-to-face meeting times. RCC unilaterally changed the definition to mean mandatory once a week, face-to-face meeting for hybrid courses.
This is relevant to the bargaining of the Distance Education agreement where management wants the college to set dates and times of hybrid classes. The attorney working on arbitration is interested in what happens at the bargaining table. If the language about hybrid is not resolved at the bargaining table, the arbitration outcome will determine it. The Bargaining Team will decide the parameters of what can be shared with the attorney Nicki Vector. Suggestion: President Barnes will have discussion with Lisa Coole, Nicki, Colleen Fitzpatrick, and Bret Seferian.

Participatory Action Research Project

The Bargaining Team is grappling with inequities faced by faculty and staff, including racial disparities, change of rank, geography, and cost of living. The Classification Study is out of date. This Participatory Action Research Project out of the MTA’s  Center for Education Policy and Practice (CEPP) will allow us to gather data we need to make our argument to college presidents and legislators. The project will involve hiring MCCC members to gather data on campuses. There will be training similar to census takers. The money to pay researchers will come from the MTA Public Relations and Organizing Grants. MTA President Max Page and MTA Higher Ed manager Heather LaPenn have offered assistance in writing PR&O grant. We will need BOD approval at September meeting. 

	MOTION: The Executive Committee will recommend that the Board of Directors 	approve  “A Comprehensive Community College Equity Study Utilizing Participatory 	Action Research” contingent upon receipt of a grant from MTA’s 	Public Relations and 	Organizing funds. Passed by consent.

Fair Share Amendment
There are concerns about low participation in phone banking. The MTA would like to see every MCCC chapter develop plans about member participating in FSA actions. VP Nardoni is working with Tyler Rocco-Chaffe on communication to Chapter Presidents, MCCC members, SAC, and SAC steering committee. Paul McClory has shared a link to sign up for phone banking. Suggestions: Agenda item at Joint Study - A joint letter with the Presidents’ Council in support of FSA, MTA share materials about actions done by MSCA members including language for Board of Trustee resolutions, agenda item for MCCC BOD meeting.

Motion to Move into Executive Session at 2pm. Approved by consent.
Return to Regular Session at 2:27pm.

Motion to adjourn at 2:27pm (Nardoni/Falter). Approved.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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