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Approved MCCC Executive Committee Minutes
March 3, 2023, 10:30am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian; Members at Large: Brian Falter (NSCC), Swan Gates (CCCC) and Candace Shivers (MWCC).
Guests: Colleen Fitzpatrick, Tyler Rocco, Don Williams.

Called to order at 10:33 am
Order of Business adopted by consensus.

Motion to approve the minutes of the February 3, 2023, Executive Committee Meeting. (Shivers/Nardoni) Passed.

Office Manager Treasurer Draft position
President Barnes shared position draft for feedback.  Luke has been notified of an offer of a contract.  Initial Contract for Luke Cai.docx

Timeline for Negotiation Teams
We need to set up a timeline for Day Team first. Suggestion: A call for letter of interest and qualifications sent out ASAP to chapters and to silent observers. Deadline for applications for Day team on April 5th and interviews by Ex Com on April 7th.  President Barnes will share questions from previous search committees.  Colleen F. and Tyler can sit in on interviews. We need volunteers to be on Day Negotiations Committee to design questions for survey.
The DCE contract expires in August.  Suggestion: applications for new DCE negotiations due on May 30th .  Interviews can be done at the June 2nd Ex Com meeting.  The Board will be given the names at the June 14th BOD meeting.  The DCE team is responsible for both the survey and negotiations.  The DCE team can work over the summer.  Other considerations: budget.  We need a minimum of 5 people per bylaws.   Management pays for Day team during school year.  DCE team compensation not covered by management. 

State Employee Coalition Asks
At HELC, there has been a discussion about sharing proposals with state employee coalition at bargaining including sticking to same parameters.  The proposal may be tweaked, but the current proposal is for 20% over the period of 2023-2025 (5% each year). Also, there is a call for an equity funding of $2K per employee.   Pres. Barnes prefers for the equity study to be done first so that it is data driven rather than we create the criteria. She will share updated proposals.

DCE notifications
VP Nardoni reported that there were questions that came up at Public Higher Education Advocacy Day training: Do we share information with our DCE folks about how to get unemployment, and how to get money out of OBRA?  Suggestions: we can develop something about OBRA and unemployment and send out near the end of semester in April or May.  Can Tyler or Colleen organize a session?  In past, they have brought in representatives from AFL-CIO to workshop.  We need to develop a more specific calendar with information/tips for our members.

Vaccine Mandate
At Joint Study, the college Presidents mentioned that they were considering rescinding the mandate, but no definite plan.  The union was not given legal notice to impact bargain until after the announcement was made at the individual campuses. We need to find out what will happen to our members who lost their positions due to the mandate, as well as what are the other protocols and parameters DeAnna Putnam and Lisa Coole will need to weigh in. Colleen Fitzpatrick can make an information request on the dates of implementation.

Move to Executive Session at 11:34am (by consensus).   Colleen Fitzpatrick and Don Williams are welcome to stay.

Move out of Executive Session at 12:52 pm by consensus.

Delegate Assembly plans
We need to get the accurate number of delegates from each chapter for delegate assembly.  Don Williams usually handles this.   The checklist for Delegate Assembly was reviewed.  We are on schedule.

Motion to adjourn at 1:02pm (Nardoni/Gates). Passed.


Respectfully submitted by Colleen Avedikian, MCCC Secretary
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