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Approved MCCC Executive Committee Minutes
November 4, 2022
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian, Members At Large: Candace Shivers, Brian Falter and Swan Gates.
Guests: Mark Linde, Bret Seferian, Don Williams, Colleen Fitzpatrick, Edy Stoddard, Phil Mahler, Tyler Rocco-Chaffee.

Called to order at 10:31am

Adopt the amended order of Business

Approval of the minutes of October 7, 2022

Minutes will be brought to December meeting for approval.

Office Manager Treasurer Position

Interview questions were reviewed and agreed upon. There was a discussion about where to post the position: Zip Recruiter, Linked In, Unionjobs.com, Idealist, Indeed, Worcester Telegram and Gazette, MCCC Facebook page, MTA and NEA. Suggestions included: contact Chapter Presidents directly to ask if there is a member who might be interested/qualified, reach out to retirees and DCE faculty. There were concerns raised about the length of the posting as well as language around reassigned time as part of compensation. 
The position will be added to the Bylaw and Policy manual.

DCE ULP

Colleges did not follow the DCE contract in assigning courses by work area. Many offer just one course despite DCE faculty having seniority in multiple areas. Under 10.03, we cannot go to arbitration. We put together repudiation letter to send to Mike Murray and Carol Wolf Fallon. We will bring this to adjunct committee. DCE faculty must file grievance first. We have not yet given up our rights. Section 10.02 is arbitrable. We will use this during bargaining next contract.

Bylaw and Policy Manual Updates

President Barnes reviewed the proposed changes to the Bylaw and Policy manual. The manual will be updated and shared with the Board of Directors. Changes will need to be sent to the Bylaws Committee by February 1, 2023. They will be voted on at the Delegate Assembly in April 2023.

Day Negotiations Update

President Barnes gave a bargaining update. She provided a summary of the package offered by management and the MCCC team response. Issues of contention: intervals, faculty and professional staff workload, office hours, antibullying language, classification appeals process, and Distance Education agreement. Lisa Coole has drafted a comprehensive Bargaining Update to share with members. The next meeting will be November 14.

CAT strategies

CAT Team has recommended that members engage with their College Presidents to ask their thoughts about the progress of contract negotiations. It is possible that many are not aware that the Management team has put Distance Education back on the negotiations table. There is need to get members to move in a coordinated manner. There were questions about how the CAT team is supposed to function: do recommendations for actions go to Ex Com and BOD for approval? It may be good idea to reach out to Courtney Derwinski to ask how CAT has functioned in previous years. There were concerns expressed by some CAT members that Chapter Presidents were invited by President Barnes to their next meeting without their knowledge. This is an open meeting, and any member can attend. President Barnes will reach out to CAT Chair Rob Whitman to clarify. There was agreement that we need to have a clear blueprint of how strategies around bargaining are developed and communicated. Also, there was a discussion about how to disseminate information to members, especially if Chapter Presidents/Directors are not forwarding emails. A recommendation was made for the MCCC to rethink its current communication strategy. Another suggestion would be to hold an all-member meeting in the evening following a bargaining session. This would allow for members to learn about the bargaining process and ask questions.

November Meeting of MCCC Board of Directors

President Barnes shared the planning regarding the hybrid November meeting to be held at MTA office. It will be important to get accurate headcount of in person attendees for parking, food/beverage, and printed materials. President Barnes will send out email to get this information. If there is only a small number of in-person attendees, it is not fiscally responsible to have hybrid meeting. We may need to move it to fully on-line.

Motion to move into executive session at 2:14pm (Nardoni/Falter). Passed.
Motion to move back into regular session at 3:23pm (Nardoni/Falter). Passed.
Motion to adjourn at 3:24pm (Nardoni/Falter). Passed

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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