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Approved Minutes Executive Committee Meeting
April 7, 2023, 10:30am
Via Zoom

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian,
Members at Large: Swan Gates, Brian Falter, Candace Shivers.
Guests: Don Williams, Trudy Tynan, Rose Freeland, Tyler Rocco, Cathy Boudreau, Colleen Fitzpatrick, Bret Seferian.

Note: MTA FSO and guests will leave before the voting on candidates for Day Bargaining Team.

Called to order 10:30 am

Order of Business is adopted by consent.

Motion: to approve minutes from March 3 meeting (Shivers/Nardoni). Passed.

Delegate Assembly
We need more people on credential committee. Candace, Brian and Swan volunteer to make sure all delegates are members.  Also, will help assisting with operations during Delegate Assembly (Zoom, microphone, etc.).  We have a small delegate count.  As of today, five chapters have reported delegates: QCC, NSCC, CCCC, BHCC, and HCC.   We only have 38 delegates so far.  We need 80 for quorum.  No award nominations.  This will be a business kind of meeting.
DA materials to go out to all participates: Agenda, budget, bylaws, reports from Day/DCE Coordinators.  Colleen A. can create Google Drive to access materials. Possible other ways of getting materials to members: MCCC website, email?

Committee on MCCC Structure and Cost Cutting
The Ex Com needs to work on a motion to create a committee to look at ways to re envision/reorganize the union, beyond just cost cutting measures. Suggested titles:
Committee on MCCC Structure and Cost Cutting, Member Engagement and Restructuring Committee, Reimaging the Union, MCCC Re Envisioning Committee.  Discussion over name to be continued. Committee shall have 7 members:  2 Ex Com, 2 BOD, 2 chapter presents and one other member.  Maybe MTA FSO? Luke Cai? Bylaws Committee?
Time Frame: Recommendations made at June Board Meeting.  Committee can begin work over summer through Fall.  We need a clear charge for the committee.  They will have to review the structure and functions of the MCCC.  Also, this committee must review budget to encourage participation in activities that define us as a union.  Member engagement will be key.

Motion to enter into Executive Session to interview Candidates for Day Bargaining Team at 11am. Passed by consent.

Returned to regular session at 4:31pm


Day Contract Funding 
NOTE: at May Ex Com meeting, additional compensation for Chair of Bargaining Committee for impact bargaining.
Based on communications with College Presidents and MTA Governance, there is no suspicion that the Governor won’t go ahead in forwarding transmittal letter to legislature.
MTA Governance expects that funding for the contract will be in the supplemental budget in June.  We can push Governor to not take the full 45 days to forward the transmittal letter under 150 E. We want it before June if possible.  Sean King said that although not very likely, but there is a small possibility that the CBA can be added to Section 32 of the current supplemental budget of March 17th. Sean is meeting with the Day Team on Wednesday.  Joe will send out Action Alert to members for calls and letters to the Governor’s Office. What is impact on grant employees?  An email was sent to Mike Murray on Wednesday requesting that money not paid from the state can be paid out immediately, including grants. We hope colleges will pick up deferential.  Mike asked for time until Tuesday to get answers.  We will follow up.
The College Presidents have sent out a request for an additional Joint Study meeting.  Jim Vander Hooven is away for a week, and we won’t be able to get answers until his return.
We have asked colleges that the PT salary grid, and other items that are not contingent upon supplemental budget to be implemented now.

Parameters Discussion
Meetings between the Commissioner and the College Presidents has resulted in the same information we have received: the first year of successor contract will be limited to 2% parameter.   We will need to go to Governor directly for appeal to ask her to waive 2% parameter requirement and to inform A&F and OER starting July 1, 2023.
There will be two events at the statehouse:  April 14 and May 3.  We will encourage member turnout. There is an emergency meeting for HELC on Monday morning.  Some HE units have been notified that the Governor’s parameters are 4% and 4%.  Everyone would get 8% for one year.  Max Page is willing to fight for 8% for everyone.  More information will be available after the meeting.

PR&O Grant
Candace shared draft of proposal for PR&O grant.  MCCC PR&O (1).docx There remains a question about who will pay for materials.  Candace will bring back to next Ex Com meeting in May.

Motion to move into Executive Session at 5:57pm.  Passed by consent.

Motion to adjourn meeting at 645pm.  Passed by consent.

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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