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Approved Minutes of Special Executive Committee Meeting
April 21, 2023, 10am
Via Zoom


Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian; Members at Large: Brian Falter (NSCC), Swan Gates (CCCC) and Candace Shivers (MWCC).
Guests: Lisa Coole, Joanna DelMonaco, Bret Seferian 

Called to order at 10am.

Union Reorganization Committee
We need to develop a charge for the Committee to discuss reorganization of union.  Will discuss this at May Executive Committee meeting in order to bring it to the June Board meeting.

MOA from College Presidents:  
Presidents want an agreement to execute the Agreement.  Management believes that the contract is implemented when it is funded.  We disagree. The MOA lists TA provisions about when to implement before funding.  Example: PT salary grids and retro to be implemented in the summer. The caveat, the union must agree to no grievances, unlawful strikes, slowdowns or work stoppages.
Discussion: Some chapters are already on WTR until funding. This might be a violation of labor law, we might consider legal options.  WTR is not  a work slowdown. This is a violation of 20 + years of experience in negotiations.  This will freeze any cooperation with Presidents over common interests.  Chapters can put pressure on their college Presidents about this MOA.   We need to review past practice and TA for dates.  The Bargaining Team will meet and discuss response.

Claudine will put this discussion item on the BOD meeting agenda for noon.

Meeting adjourned by consensus, 10:29am

Respectfully submitted, Colleen Avedikian, MCCC Secretary
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