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Approved Minutes - MCCC Delegate Assembly
April 22, 2023 via Zoom

Meeting called to order with quorum at 10:33am

Agenda: DA-Agenda-4-22-23.docx.pdf

Review of Meeting Rules
PROCESS FOR ELECTRONIC PARTICIPATION IN THE 2023 MCCC DELEGATE ASSEMBLY.docx.pdf

President’s Welcome
President Barnes welcomed delegates and expressed thanks to Patti Frank, Parliamentarian. 

She invited Kate Martin (CCCC), Chair of Bylaws Committee to explain proposed amendment to the Standing Rules for Delegate Assemblies: MCCC 2023 Proposed Standing Rule and Bylaw Amendments.docx.pdf

MCCC Standing Rules for Delegate Assemblies, Rule 1:  Amendments to the Bylaws;  Rule 2:  Amendments to the Rules; and Rule 3:  Distribution of Bylaws and Standing Rules  

Motion: To adopt the proposed amendment to Standing Rules. Passed.

Motion: To adopt Standing Rules as a whole. Passed.

Motion: To amend under new business to add an update and discussion of the MOA from the College Presidents (Weeden/Boudreau)

This motion ruled out of order by Chair Barnes

Motion: To appeal the rule of the chair (Weeden/Boudreau).

Per the Parliamentarian, any member can appeal the rule of the chair.  The process: 1. Chairperson says why the motion is out of order 2. Member who appeals explains why they appealed 3. Debate 4. Vote is taken. This is only time when a tie goes to the Chair.  All in favor of upholding the chair ruling shall vote YES.  All opposed to upholding the chair’s ruling shall vote NO

Motion: to uphold the ruling of the chair. Passed

Motion to adopt the order of business. Passed

President Report
President Barnes shared highlights of her report: President's Report to Delegate Assembly 2023.docx 

This past year saw a new leadership structure at MCCC, including a smaller Executive  Committee due to the elimination of the Treasurer position.  Some of the successes this year include the Day Team successfully negotiated a contract with raises above the parameters, and substantial increase on grid and longevity.  We have a Distance Education Negotiation team to meet with management regarding a new DE agreement. The DCE negotiation team will expire in August, so members should look for a call for applications.  We have joined a coalition with state unions and higher education units. Together we are working on better parameters for all contracts.  
Some concerns that the Debt Free language in The Cherish Act could damage enrollment.  The cost for CC would be the same as UMass or state university. The funding of our contracts and parameters are common concerns we share with College Presidents.  We are in agreement that there is a need to increase salaries and modify workload.

We are looking forward to a reinvigoration of the Strategic Action Plan to increase member involvement.   Membership continues to be an issue.  After Janus, we lost members and agency fee payers.  We have had decline in FT members.  Now, 465 FT employees are nonmembers.   We need to do significant membership work.  We are working on a grant through the MTA to do pilot membership plan at three Community colleges and then roll out to other 12 schools.  This will start in Fall. 

There has been an explosion of requests to impact bargain, and an increase in grievances on both Day and DCE.   

Parameters and Day Contract Funding 
Lisa Coole (Chair, Day Bargaining Team)  and President Barnes met with BHE representatives.  The BHE sends transmittal letter to the Governor to start process of funding.  They expect that in successor contract, MCCC will be limited to 2% parameters set by Governor Baker.  College Presidents know this is an issue.  They are concerned about attracting candidates and attrition.  
We are reaching out to the Governor’s Office, Office of Employee Relations, administration and Finance and reached out to key House and Senate.  
Other state employee and higher education units as allies.  OER and A&F are concerned that other units will enact their “reopener clauses” to fight for more money if the MCCC is allowed to bargain higher parameters. 
We have asked our allies to send a letter to OER and A&F to say they will not do so.  At least one has sent letter.  HE units are also sending letters to legislature asking for same cycle bargaining.  We need clarification if DCE contract will also be limited by the 2% parameter.

Day Contract Funding and Presidents’ MOA
During Day contract negotiations, we were told that funding for the ratified contract would haven within a few pay periods.  This has not happened.  We must wait for money to be in the supplemental budget, which is likely in June.  This would mean the payouts would be in late summer.  We would like to make that earlier.  There is no question that people will get paid, just when.
There is a disagreement about when contract is implemented.  The college presidents believe that the contract is implemented when it is funded.  We believe that contract is implemented on ratification and that the colleges can implement the side MOAs not contingent with state funding now.
This issue was discussed at the recent Joint Study Meeting, which is like a statewide MACER between the members of Executive Committee and the College Presidents.  The Presidents met on Thursday and produced an MOA that said that the colleges would implement parts of the agreement only if the MCCC agreed not to engaged in any concerted action: strikes, work stoppages, slowdowns.

The MTA is assisting us with this issue, and we have requested a legal opinion.  We have no intention of agreeing to this MOA.  We have work to do and will need our members to be involved to fight for what is fair and right.  Reminder that our Board and Ex Com meetings are open. Please reach out to Ex Com with any questions.

Vice President Report
VP Joe Nardoni gave highlights of his report:  Vice President's Complete Report.pdf
MTA wants to reset relationships with MCCC. They have made efforts to increase MCCC members on MTA committees. Mass Reconnect plan proposed by Governor Healy is another “balkanization of efforts.” It is much better to work in a consolidated approach to funding for the Community Colleges
It takes 8 contacts with union to get someone to join the union.  We need a long-term solution. 
There is a 179K deficit in budget.  We must re envision our union whiling staying in budget. 
Shared survey information from the MTA’s Survey of Voter Attitudes (located within the VP report).

Budget
VP Nardoni reviewed the 2023-2024 budget.  He noted the need for more members of the finance committee. Please see President Barnes if interested. The audit found no issues. 
Will need to check with Research Coordinator as there is a discrepancy between the number of members the MCCC says it has and the number provided by BHE.
Nardoni believes that the SAC coordinators need more support such as a possible course release. Right now, we cannot afford it. 
FINAL FY 24 MCCC BUDGET Revised 4-19-23.pdf

Motion: To adopt the proposed FY 2024 MCCC operating budget of $953,529 in income and $1,006,822 in expenses, with deficit spending of $53,293. This FY 2024 budget represents a FY 2024 MCCC dues rate of $372 for DAY unit members based on approximately 1790 DAY unit members and a MCCC dues rate of $112 for DCE and other part-time unit members, based on approximately 1800 DCE and other part-time unit members. These numbers represent $30 dues increase for FT members and $9 increase for Part-Time members. The MCCC will be required to access $53,293 from financial reserves to balance the FY 24 budget.     Maker: Board of Directors

Motion: To amend the proposed budget by redirecting the funds designated for mailing and printing one edition of the MCCC Newsletter toward the staff time and digital resources needed to create a functional MCCC email distribution list and distribute all MCCC Newsletters via the email distribution list (Snyder/Johannsen).  Not Passed

Motion: To increase publication of MCCC newsletter from to 4 times per year and mailed to all unit members with the cost coming out of reserves (Leblanc/Boudreau). Not Passed.
Motion: To have 2 issues of the MCCC newsletter sent out to union members only (Boudreau/Linde). Not Passed.

Motion: To adopt the proposed FY 2024 MCCC operating budget. Passed

By-Law Amendments
Kate Martin reviewed the 5 bylaw amendments:  MCCC 2023 Proposed Standing Rule and Bylaw Amendments.docx.pdf

Note: Two thirds affirmative vote are needed to accept the amendments.  Adoption of amendments would take place immediately.

Proposed Amendment #1 to ARTICLE VII — STANDING COMMITTEES, Section 1. Executive Committee
Issue addressed: An additional member on the MCCC Executive Committee.
	
	Motion: to approve Proposed Amendment #1.  Passed

Proposed Amendment #2 to ARTICLE VII — STANDING COMMITTEES, Section 6. Bylaws and Rules
Issue addressed:  The Bylaws and Rules Committee responsibilities and policies and procedures on amending the Bylaws and Standing Rules.

Motion: to approve Proposed Amendment #2. Passed.

Proposed Amendment #3 ARTICLE X — AMENDMENTS, Section 1; Section 2; Section 3; and, New 4.  
Issue addressed: The transfer of detail on proposed bylaw amendments to MCCC Policies and Procedures on Amending the Bylaws and Standing Rules and add a requirement to the Bylaws to transmit a copy of amended Bylaws and Standing Rules to each member as soon as possible.
Discussion: revisions to policies must happen within one month. This needs to be at MCCC BOD meeting. 

Motion: to approve Proposed Amendment #3. Passed

Proposed Amendment #4 to ARTICLE V — BOARD OF DIRECTORS, Section 1. Membership 
Issue addressed: Require two-year terms for the two at-large part-time adjunct Board members with staggered terms.
Discussion: concerns over membership of Adjunct directors if not teaching a course.  The BOD can appoint person if vacancy occurs, what is cost of elections every year.
Motion: to approve Proposed Amendment #4. Passed.

Proposed Amendment #5 to ARTICLE IV — OFFICERS, Section 1, Definitions and Terms; ARTICLE V — BOARD OF DIRECTORS, Section 5, Powers and Duties; and ARTICLE VII — STANDING COMMITTEES, Section 1. Executive Committee; Section 3, Nominations and Elections Committee; and, Section 4, Finance Committee.
Issue addressed:  Finalize the changes to the duties for both the Vice President and the new role of Office Manager/Treasurer, the foundation of which was approved by the Delegate Assembly on May 26, 2020; and (2) would clarify that the basis for a proposed budget from “balanced,” to one “which meets anticipated current expenses with anticipated revenue and current reserves.

Motion: to approve Proposed Amendment #5. Passed

Motion: to adjourn at 230pm (Shivers/DelMonaco).  Passed.

Respectfully submitted, Colleen Avedikian, MCCC Secretary
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