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Board of Directors Meeting
June 15, 2022, 10:30 a.m.
MCCC Office, 27 Mechanic Street Worcester, MA

Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian; Members at Large: Brian Falter (NSCC) and Candace Shivers (MWCC); Part Time At-Large: Paul Johansen (BCC) and Mark Linde (MaCC); Directors: Cathy Boudreau (MaCC), Laura Schlegel (HCC), Swan Gates (CCCC), DeAnna Putnam (BHCC), Colin Adams (BCC), Margaret Wong (QCC), Janel D’Agata-Lynch (NECC), Tom Grady (BrCC), Joanna DelMonaco (MiCC), Jalal Ghaemghami (RCC).

Absent: Claire Lobdell (GCC), Trudy Tynan (HCC), Margaret Crowe (MBCC), Tom Smith (STCC), Rosemarie Freeland, (MTA BOD).

Guests: MTA FRO: Bret Seferian and Colleen Fitzpatrick; Don Williams (MCCC Communications); Dennis Walsh (Chapter President, MBCC), Mike Geary (Chapter President, BrCC), Lisa Coole, Day Bargaining Team, Patti Legault-Frank, Parliamentarian.

Called to Order at 10:34am
Adopt the Order of Business. (Linde/Shivers) Passed.
Approval of the minutes of the April 22 Board meeting. (Boudreau/Shivers) Passed.

Reports
President:
President Barnes shared a written report of meetings she has attended, and activities she has engaged in since June 1.   
Pres. Barnes elected chair of HELC; this is a great opportunity to highlight MCCC issues and concerns
Pres. Barnes will work with Parliamentarian on changes to policy and bylaw process to improve bylaw amendment process. Please send correspondence to presbarnes@mccc-union.org.

Vice President: 
Vice President Nardoni shared a written report of meetings and activities in which he has engaged. He provided an update from HELC, MTA Summer Conference, SAC and Section 26.  VP Nardoni is working on a Strategic Action Playbook and Manual.  This will be electronic so it can be easily shared and updated.

MOTION:  The MCCC Board Approves the Selection of Candace Shivers, Swan Gates and Renae Gorman to the Strategic Action Steering Committee.  (Nardoni/Linde) Passed.

Secretary: 
Secretary Avedikian requested that Directors update information for the MCCC Leadership Directory.

MTA Field Representative Organizers:
Bret Seferian highlighted points from the written report: call for New Member Liaisons and CAT representatives, the Summer Member Organizer Program, and MTA Summer Conference.
MTA Board Report June 15 2022.docx

NEA:
Candace Shivers reported on the NEA Representative Assembly to be held in Chicago in July. There is a New Business Item on resources to do work around issues of gun violence/safe schools and racial and social justice.  There may be available moneys for MCCC statewide or chapter level.  There is a proposed 2-dollar dues increase.  It is suggested that delegates arrive early for the Town Hall event.  This may be an opportunity to lobby federal legislators.

Parliamentarian Presentation
Patti Legault-Frank presented an overview of Parliamentary
Procedure in MCCC Meetings.  Topics included Robert’s Rules of Order, types of motions, the process to modify or withdraw a motion, Executive Session and Special Meetings.

MCCC Calendar of meetings 2022-2023
The calendar must be adopted at the June meeting but can be changed. 
Director Boudreau requests that “Face to Face/Hybrid” be added to the calendar of meetings.

MOTION: The Board of Directors approves the 2022-2023 MCCC calendar of meetings. Approved with consent motion.    2022-23 Calendar MCCC.docx.pdf

Faculty Evaluations Ratification 
Lisa Coole, Day Negotiations Team Chair reviewed the MOA and survey language for The Student Evaluation of Faculty Survey Instrument developed by the BHE and MCCC Joint Labor-Management Student Evaluation of Faculty Survey Instrument Committee.  She answered questions about the history of the process, implementation timelines, plan for pilot testing, how evaluation scores will be calculated and concerns around bias. 
MOTION: The Board of Directors ratify the MOA on faculty evaluations. (Falter/Nardoni) Passed.  Director Boudreau voted No on the motion and requested that this be reflected in the minutes.
MCCC Day Unit  Student Eval Tool Joint Committee MOA May 25, 2022.docx
MCCC Day Student Evaluation MOA ATTACHMENT B Contract language.docx May 2022 (1).docx
EvalformDAY.docx

Day Negotiations Update
Lisa Coole, Day Negotiations Team Chair gave bargaining update.  At the most recent meeting, the management packet did not address MCCC proposals about workload and cost of living.  Management does support flexible faculty office hours. The MCCC team meets every week for 3 – 4 hours, discussing priority items and strategy.  Next meeting with management will be June 29th.  
BargainingUpdate-6-3-22.pdf

Approval of the Office Manager Treasurer job posting
MOTION:  To accept and post the Office Manager Treasurer position with the additional qualification of associate degree in a related field or commensurate experience preferred. (Shivers/Gates) Passed. Proposed Job description.docx


Approval of a Temporary Contract for Phil Mahler
Motion: The MCCC will pay the Office Staff at the hourly rate of $40 per hour. (Boudreau/Linde) Passed.  PMahler-ProTemOfficeSupport.docx

Executive Committee Elections
Candace Shivers, Brian Falter and Swan Gates elected Members at Large of Executive Committee.

Summer stipends for DAY and DCE Team Chairs 
MOTION: The Board of Directors authorizes payment of stipends at Step 2 to the Day and DCE Negotiations Team Chairs for summer impact bargaining. (Executive Committee) Passed.

Summer stipends for DAY team
MOTION: The Board of Directors authorizes payment of a stipend ($1200) to each Day Negotiating Team member for summer bargaining. (Executive Committee) Passed.

Participatory Action Research Project (PAR)
The purpose is to gather information from members to help inform MCCC bargaining and policy (SAC). The organizers would like to connect the project to our members.  If approved, we can apply for MTA PR&O grant to help pay for pay for reassigned time.

Committee Appointments and CEPP Special Interest Groups
Pres. Barnes will send out email to current members/people interested in a committee appointment.  Committee responsibilities and roles will be shared.  The goal is to make sure committees are productive, including reporting back to BOD.
CEPP are MTA committees focusing on research in policy areas.  They start to meet in June.  People who are interested should contact Pres. Barnes.

Impact Bargaining MOAs
There are questions about how the outcomes of impact bargaining are codified if they do not result in a formal MOA.  The policy is that the outcomes can be codified via notes and emails.  Suggestion is that for any impact bargaining, VP Nardoni and Day/DCE Bargaining chairs should be kept in the loop. June 22 is the next meeting of the BHE/MACC and MCCC Bargaining chairs regarding the vaccine mandate. 

Announcements
Paul Johansen is working with Sharmese Gunn for a Community College night at the Woo Sox in September.  More information is to come. 

Motion to move into Executive Session at 3:50pm. Passed
Motion to end Executive Session at 4:27pm. Passed
Motion to Adjourn at 4:27pm.  (Ghaemghami/DelMonaco). Passed

Respectfully submitted by Colleen Avedikian, MCCC Secretary
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