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 Minutes of the MCCC Board of Directors 
Electronic Meeting via Zoom
Friday, March 17, 2023, at 10:30am

[bookmark: _Hlk129902689]Present: President Claudine Barnes, Vice President Joe Nardoni, Secretary Colleen Avedikian; Members at Large: Brian Falter (NSCC), Swan Gates (CCCC). Part Time At-Large: Paul Johansen (BCC) and Mark Linde (MaCC); Rosemarie Freeland (MTA BOD); Directors: Cathy Boudreau (MaCC), Trudy Tynan (HCC), DeAnna Putnam (BHCC), Colin Adams (BCC), Margaret Wong (QCC), Joanna DelMonaco (MiCC), Ben Anilus (RCC), Tom Smith (STCC), Margaret Crowe (MBCC), Janel D’Agata-Lynch (NECC), Trevor Kearns (GCC), Jalal Ghaemghami (RCC), Ellen Pratt (MWCC).
Absent: Tom Grady (BrCC),  Candace Shivers (Executive Committee Member at Large)
Guests: MTA FRO: Bret Seferian, Colleen Fitzpatrick and Tyler Rocco-Chaffee,  Don Williams (MCCC Communications), Hilaire Jean Gilles (Research Coordinator), and  Kate Martin (Bylaws Committee Chair).

Called to order at 10:31 am

Motion to adopt order of business. (Pratt/Nardoni).  Passed

Discussion about the organization of BOD meetings 
Suggestions: Move executive session to beginning of meeting.  Time specific executive session with an agreement to extend if necessary or after lunch.  Reports should just include highlights.  Written reports can be read ahead of time.  Move meeting to an early time. Set priorities on the agenda.  Give time specific limits for agenda items.  Make clear when something is an announcement vs. discussion.  Submission for reports and minutes.  Can make clear there is addendum to minutes/reports.  
Concerns:  time of meetings for Professional Staff members, Mediation and Arbitration meetings often on Wednesdays.  Difficult to get updated President and VP reports earlier. 
Discussions not necessary per the parliamentarian.  Debate rules are clear: when debating a motion: get to speak two times but no more than three minutes.  If we can agree on rules for discussion, that would be helpful.  
President Barnes will take suggestions under advisement.  She has requested not to put comments in the chat too much.

Motion to accept minutes from February 17, 2023 BOD meeting. (Pratt/Falter).  Approved.

President’s Report
President Barnes presented highlights of her report: President'sReport-3-17-23.docx.  MCCC leadership met with Sean King, Nate McKinnon, Max Page, Noah Berger and may have come to an agreement on altered language on Cherish Act.  They will be working with College Presidents.  MTA wants College Presidents to openly support the bill. Language of the bill cannot change until the committee.  We want agreement with MTA Government Relations over language.  It has been assigned to the Joint Committee on Higher Education.  Senate Bill 816 and House Bill 1260. Barnes will share out the Cherish Act again.  If there are any concerns, please share directly with VP Nardoni.

Report from the By-Laws Committee  
Proposed changes to bylaws and standing rules were received by February deadline, they were sent out by President Barnes 7 weeks later and again for this meeting.  Per past practices, the BOD makes suggestions/recommendations in the report. This information nis shared with people attending the Delegate Assembly.  The Goal is to make a motion to recommend or not.

Kate Martin (CCCC), Chair of Bylaws Committee reviewed each bylaw. Draft of MCCC 2023 Proposed Standing Rule and Bylaw Amendments.docx

1. Standing Rules amendments.  Motion to Recommend (Pratt/Falter).  Passed
2. First bylaw amendment. Motion to Recommend (Falter/Pratt). Passed
3. Second bylaw amendment.  Motion to Recommend (Pratt/Falter).  Passed.
4. Third bylaw amendment.   Motion to Recommend (Pratt/Falter).  Passed.
5. Fourth bylaw amendment.  Motion to Recommend (Pratt/Nardoni). Passed.

Questions raised regarding fourth bylaw amendment re: PT/Adjunct Director:  How will the next election be run?  What are requirements for election for PT/Adjunct Director?  What if not working/teaching in one of the semesters? We would have to post 1- or 2-year team.  The bylaw does not change eligibility.  They must be active members. It is tricky issue if not employed in Fall.  If employed in Fall, dues paid through the Spring.  
If ineligible to serve in Fall, would that mean could not serve.  President Barnes will check with Parliamentarian but believes they could serve in subsequent semester. 

6. Fifth bylaw change.  Motion to recommend (Pratt/Falter).  Passed.

President Report continued. 
Notice sent to Chapter presidents for volunteers for Day Negotiations Team.  The Day contract expires in June.  The deadline to apply is first week of April .  We need people to apply and get interviewed by the Executive Committee Appointment in April. We will need to appoint a DCE Team soon, as that contract expires in August.
The MCCC signed a contract with Luke Cai.  He will begin work in the next week and a half.  He will come to the next BOD meeting.
For the Delegate Assembly, we need Credentials Committee volunteers.  Otherwise, the Executive Committee will have to do the work.  Please contact Claudine if you are interested in assisting with the Delegate Assembly.

Vice President Report
VP Nardoni summarized his monthly report: Vice-President's Report -3-17-23 (1).docx

Motion: In light of the  rising number of neo-Nazi hate crimes in our Commonwealth, the MCCC Board of Directors stands in solidarity with CBTU and Pride at Work by endorsing their call to organize union resistance by engaging a wide-spread labor union coalition to oppose the violence and hate these groups spread. Gates/Linde.

VP Nardoni shared this background information: CBTU and Pride at Work Call to Labor Action.png
Discussion: Can this motion be more generalized, invite the two groups to talk to the BOD at next meeting?

Motion: to postpone a vote until we have members of CBTU and Pride Work at a BOD meeting to discuss (Ghaemghami /Boudreau). 
Amended motion: Invite the two unions to the April BOD meeting (Gates/Linde). Passed

VP Nardoni will ask MTA Board about this motion and will share information beforehand.

Research Coordinator Report
Research Coordinators Hilaire Jean Gilles shared highlights of his draft report: BOD Research Report Fall 2022.docx
Questions about report: How many PT professional staff are members?  Coordinator Gilles did not include in this report, but this information is available through the Office staff.  
Will the report be updated before it is published to include information about Greenfield and MWCC?  Yes
Is the definition of administration the same as in the agreement? Do you count people on grants. Yes.
NUPS = not a unit member,  College administrators = managerial positions.
Do we track FTE enrollment?  Yes, it is going down due to declining enrollment due to COVID.
Previous Reports are available on Website under Research Coordinator.

VP Report (continued)
VP Nardoni reviewed the budget.  More money given for arbitration and mediation.  There will be more money for chapter support this year due to an error.  We hope to have DA in person in 2024. Reassigned time does not include money to pay Day Team over the summer.  Can we do audit every other year?  Nardoni prefers annual audit, but BOD could change this.  We still need someone to do our taxes. Budget not complete.  There is a discrepancy.  Not sure where additional 33K in MTA grants/support grans?  Needs to clarify with Phil, who is away in France.
Projected deficit large.  We have 1712 paying members.  Why the decline in members? retirements, not replacing people. 

Motion: to adopt the proposed FY 2024 MCCC operating budget of $919,310 in income and $1,019,357 in expenses. This will result in a $100,047 operating deficit. This FY 2024 budget represents a FY 2024 MCCC dues rate of $372 ($30 increase) for DAY unit members based on approximately 1790 DAY unit members and a MCCC dues rate of $112 ($9 increase) for DCE and other part-time unit members, based on approximately 1800 DCE and other part-time unit members. The MCCC will be required to access $100,047 dollars from financial reserves to balance the FY23 Budget (Finance Committee).

Discussion: We need to have special BOD to make recommendation on budget.  

Motion: We have a special one agenda item meeting on March 31st to recommend a budget once Joe gets all the accurate information from Phil.  (Boudreau/Gates).   Passed.

We currently have 2 chapters with  less than double digit FT members not paying dues.
Across the state, 465 FT people not paying dues. We need a membership drive.  We are working with the MTA on a pilot program focusing our efforts on 3 chapters; one in each area that the MTA FSO works with.  Suggestions: Should we have a special BOD meeting to discuss membership?  Do we know who the non-members are?  What grade/rank are they?  IF they are lowest paid, dues might be more difficult for them.  We need to figure out welcoming language and to remind people that they benefit from the union: outline our wins, a small bullet least, have to make clear the benefits and what happened after the Janus decision.  Some chapters are not getting information about new members, especially DCE faculty.  Suggestion: file a grievance. We are working on contacting the governor about parameters.  Please continue to encourage your chapter members to send email regarding how they are hurt by low paraments. 

Secretary Report
Secretary Avedikian reported her attendance at the following meetings: February BOD, March Executive Committee, Joint Study.  She is chairing the Personnel Committee.  She is also setting up a Sunshine Fund for voluntary contributions from BOD members.

MTA FSO Report
Tyler Rocco shared highlights from the report: March 17, 2023 - MTA STAFF REPORT TO MCCC BOARD.pdf Advocacy Day canceled and may not be rescheduled.  There were 5 New Senate District Coordinators hired.  Four are MCCC members. Parameters campaign is continuing.
April New Member Liaison training is scheduled.  Josh Leavitt is organizing.

MTA Board/HELC
Covered in Vice President’s report.
Meeting about Health and Welfare Trust fund? President appoints if vacancy.  Tom Keane resigned.  Mike Murray has not informed MCCC about it.   Discussion about an attempt to privatize advancement offices at UMASS.

There was no NEA report at this meeting.

Policy Changes Office Manager/Treasurer position.
President Barnes reviewed changes to document related to the Office Manager/Treasurer position.  Changes to manual approved by consensus.

Trade Programs
Director DeAnna Putnam suggests that there be a statewide meeting of members who work specifically with trade programs, as they do not always have the chance to connect the way other MCCC faculty and staff do.  We need to gather information about how decisions about trade programs are made.  There may be professional staff impacts, even if no impact. 

Motion: MCCC shall schedule a statewide “State of the Traders” meeting specifically for faculty and professional staff involved in community college trade programs to share their experiences with each other and to inform MCCC as a whole regarding the current doings on with these programs. (Putnam and DelMonaco).  Passed.

Director Putnam will organize this meeting.  It will be open to the Board.
Suggestion: this can be an agenda item on Chapter Presidents meeting (which has not yet been scheduled). Need to get information for “controlled” share.  MTA consultants have sent information request.  They can follow up. 

Campus Roundup
NSCC: NUPS being told they are under no obligation to rehire people who lost positions due to vaccine mandate.  Still doing reorganization at the college.
GCC: hired least favorite candidate for VPAA. Process of developing Guide Pathways as a solution to the enrollment crisis.  Climate survey reveals bad morale. There is a new Dean of Enrollment management after a number of failed searches. 
RCC:  More administrators at RCC.  Adjunct faculty hired at a higher rate.  The college is “changing culture.”
MiCC: Chapter President went to college President to ask to rehire the one person who lost job due to vaccine mandate.  He was open to that idea.  There have been lots of bad hires at the college: unprepared, not equipped to do job, disrespectful to the search committees.  Can this be brought up to Joint Study?
Bristol:  Chapter voted to continue WTR.  Special meeting on Wednesday to consider a second Vote of No Confidence in college president.  AFSCME members voted to not support MCCC on WTR or VONC.  We must work to develop better relationships with AFSCME.
HCC: Threats continue over people not doing IT training.  Faculty and staff will lose access to email and computers.
Massasoit: Chapter wants to do a climate survey.  Cyber security training is coming up.  There is an issue overpayment for DCE folks.
Berkshire: New VPAA
MWCC: interested in Climate survey.  Bristol and Greenfield will share instrument.

Motion: Move to Executive Session at 3:36pm.  (Boudreau/Linde). Passed.

Motion: to adjourn at 4:21pm. (Boudreau/Nardoni).  Passed.


Respectfully submitted by Colleen Avedikian, MCCC Secretary






image1.png




